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FROM THE REGISTRAR

Mr. Mukaila Lawal, FCA.

In retrospect, the year 2023 has been a challenging one
marked by significant events and transformations across vari-
ous spheres, from politics to the tech world, to global conflicts,
and economic uncertainties, among others. It was an election
year for Nigerians who went to the polls to choose new leaders
with high expectations that the new government would stifle
the rhetoric of hardship stemming from the effects of high in-
flation, high unemployment and underemployment rate, food
insecurity, and so on. The year has indeed been momentous
and challenging, especially on the socioeconomic landscape.

It is indeed inspiring to witness the resilience and determina-
tion exhibited by our dear members in the face of numerous
socio-economic challenges. Despite that the global and na-
tional landscape has been marked by unprecedented uncer-
tainties and economic fluctuations, our members have con-
tinued to hold the fort and excel in their professional pursuits.
We are grateful to every one of our members who remained
committed to performing their financial obligations to the In-
stitute amid this challenging operational landscape.

As an Institute, we were relentless in our resolve to place a
premium on the enhancement of professional development
opportunities for our members. The various professional de-
velopment programmes held by the Institute were instrumen-
tal in providing our members with valuable resources to stay
abreast of emerging trends and technologies in the dynamic
field of accountancy. We also defended the interest of our
members and the public by reacting and making significant
contributions to different policies of the government.

The 53rd Annual Accountants Conference was held in this
last quarter of the year. The Conference themed Nigeria:
Imperatives for Inclusive Development had a total of 8,074
delegates. The conference proved to be a transformative ex-
perience for all attendees, providing a platform for in-depth
discussions on the exigency of adopting an inclusive ap-

discussions on the exigency of adopting an inclusive ap-
proach to Nigeria’s development. We were also privileged
to have some eminent personalities honour the Institute at
the Conference. The Communique and highlights of the
Conference are part of the exciting contents of this special
edition of the Nigerian Accountant.

Also in this last quarter, we lent our voices to different gov-
ernment policies and issues of national interest which in-
clude Foreign Direct Investment (FDI), etc. On the 10th of
November, we joined our professional colleagues globally
to celebrate International Accounting Day which was com-
memorated by a walk that took off at the Head office of the
Institute.

In the Q8 edition of this journal, we wrote about the passing
of Mr Akintola Williams and his immeasurable contributions
to the accounting profession. In this quarter, the Doyen of
Accounting, Mr Akintola Williams, was laid to rest amidst
pomp and pageantry. A special Council Session was held
in his honour to reminisce about the eventful life he lived,
and to pay our special tribute to the man who charted the
path for our professional journeys as Chartered Account-
ants. His final journey was indeed marked by a grandeur
that reflected the profound impact he had on thousands of
lives.

Dear esteemed Community, in the words of Stephen
Hawking “Nothing is better than reading and gaining more
knowledge™ | want to assure you that this final publication
for the year 2023 has been carefully curated to meet and
satisfy your intellectual curiosity, our ardent readers. Rang-
ing from health to politics, to finances, and navigating the
complexities of the present business landscape, this jour-
nal is worth the time and attention you would devote to it.

Dear Professional Colleagues, as we eagerly transition into
the year 2024, | want to remind you to “Set your goals high,
and don't stop till you get there.” — Bo Jackson.

Mr. Mukaila Lawal, FCA.
Ag. Registrar/Chief Executive,
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EDITOR’S NOTE

ou are welcome to the last quar-
ter edition of your favourite journal —
The Nigerian Accountant.

The Institute held its 53rd Annual Ac-
countant Conference from October 9
— 13, 2023, in Abuja. The theme of the
conference was “Nigeria: Imperatives for
Inclusive Development”.

Various seasoned speakers and paper
presenters were assembled to give the
Conference its deserved honour and pro-
motion of professionalism. Papers were
presented, discussed after which recom-
mendations and suggestions were made
to government on how to move the coun-
try forward and rescue it from the present
economic squalor it finds itself.

In his lead paper, entitled “Accounta-
bility, Transparency and Trust in Gov-
ernance”, the Anambra State Governor,
Professor Chukwuma Soludo disclosed
that accountability, transparency, and
trust are critical for effective functioning
of modern economy and for fostering
social well-being. He added that in de-
mocracy, powers are delegated to pub-
lic authorities but transparency guards
against possible misuse of such powers
and ensures that information is available
to evaluate the authorities’ performance.

The year 2023 International Accounting
Day was celebrated all over the world on
Friday, November 10, 2023 and the Insti-
tute was not left behind in the celebration
as some programmes were organized to
mark the celebration. There was health
walk, medical checkup and Press confer-
ence where the Institute’s President de-
scribed Accountants as maintaining the
“upward trajectory”. The detailed report
is also published in this edition.

Other articles published in this edition in-
clude: The Role of Ethical Leadership in
Accountability; Public

Financial Management: Aligning Nigeria’s
Economic Reforms With Its Journey to a
Sustainable Economy; Refocusing Work-
force, ESG and Supply; Foreign Exchange

X
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Rates on the Performance of Agri-
cultural Export in Nigeria; determi-
nants of corporate social responsi-
bility disclosure in Nigeria and much
more.

It is an established fact that exercise
is beneficial for all age groups. How-
ever, based on the current average
age of our members, we published
under our health column the bene-
fits of exercise for people 40 years
old and over. People will agree that
maintaining a decent level of fitness
is an essential and integral part to
achieving a healthy body and mind.
But due to family and work commit-
ments, the older generation finds it
difficult to stay healthy and fit.

You will also read our other regular
columns like news and events. Your
comments on the news items and
articles published in this edition are
welcome.

Please, write to: editor@ican.org.
ng or dmuyiwa®ican.org.ng .

We wish you all a merry Christmas
and happy new year in advance.
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Abstract.

For the past thirty years, the function of
exchange rates as an essential aspect
of agricultural economics was not paid
much attention. The decline on agricul-
tural export was caused by the over-
valued dollar because of its relative
expense in other economies. This led
to despondency prices and fewer farm
profits, causing an undervaluation of
farm resources and oversupply of out-
put. With this, the study examines the
effect of foreign exchange rates on the
performance of agricultural export in
Nigeria. Despite the emphasis placed
on foreign exchange for agricultural
promotion in Nigeria, the agricultural
export in Nigeria is still not performing
well. The time frame was from 1986 to
2021 and the adopted research design
was ex post facto, in which the tool of
analysis employed was the ARDL, ECM
method, co-integration and unit root
test as finding revealed that foreign
exchange rates on the performance of
agricultural volume and value added
had negative and insignificant effect in
Nigeria. While foreign exchange rates
on the performance of agricultural ca-
pacity utilization had a positive and sig-
nificant effect. Giving this finding, the
study
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FOREIGN: EXCHANGE RATES ON THE
PERFORMANCE OF AGRICULTURAL

EXPORT IN NIGERIA

By Udo Francis Sylvanus, Inim Victor and Ityar Doofan Lynda

£ ANNUALREPORT

Nigerian government should moder-
ate and regulate the rate of exchange
activities to make certain that it brings
about better performance in the agricul-
tural sector. Also, she should strongly
attempt to make better the stand of the
economy internationally with other na-
tions of the world to expand the market
for Nigerian agricultural exports. Finally,
the government should change the fo-
cus of its policy in direction to the exter-
nal agricultural sector and making sure
that it adds in the most favourably way
to output performance. As an intentional
policy, the government should give sup-
port to rural area agriculture by which
investors in distinct communities and
commodities should be encouraged
to set up agricultural industries, which
will be solely on local raw materials
comprising equipment and machines.
Hence, this will increase and advance
the market capacity utilization and value
added locally.

1. Introduction

The rapidly increasing global econo-
my in today’s world with a constantly
changing technology and the laws of
trade internationally, has affected the
way exchange rate plays its role in val-
uing farm equipment and production.

For many years, the role of exchange
rates as an integral part of agricultural
economics was overlooked (Kristinek &
Anderson, 2002). It was Schuh (1974) in
his work titled the role of exchange rates
in agricultural trade that brought this
topic to bare. His evidence in support
of the idea is that the drop in agricultural
exports due to their relative expense in
other nations was caused by the over-
valued dollar. His view was that while
many variables affect agriculture, the
exchange rate plays a role in all aspects
of agriculture (Kristinek & Anderson,
2002).

Nigeria got her independence in 1960
and during this period, agriculture
played a dominant role in her econo-
my, but it was soon taken for granted
because the government gave it a very
little support. This little support provided
by government for agricultural develop-
ment was concentrated on export crops
like cocoa, groundnut, palm produce,
rubber and cotton as self-sufficiency
in food production seemed not to pose
any problem worthy of public attention
(FMOAWARD, 2018).

The agriculture in Nigeria started wit-
nessing some problems and these is-
sues were clear from rising food

October - December 2023, Vol. 56, No. 3
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prices, increasing food supply short-fall
and declining foreign exchange earn-
ings from agricultural exports. However,
not much rational concern was shown
because the problems were thought to
be the temporary effects of a series of
crises which eventually culminated in
the civil war (1967 — 70) (FMOAWARD,
2018).

After 1960, from 1970 to 1979, the ag-
ricultural situation worsened in Nigeria
because of rising food import bills, wid-
ening food supply-demand gaps and
sharp decrease in government revenue
from agriculture, in foreign exchange
earnings from agricultural exports. The
situation was further compounded by
the residual effects of the civil war, se-
vere droughts in some parts of the coun-
try, government fiscal and monetary pol-
icies and above all, an “oil boom” which
created serious distortions in the econo-
my and accelerated the rate of migration
of labour from agriculture (FMOAWARD,
2018).

As stated by Abolagba et al., (2010)
between 1970 and 1974, agricultural
exports as a percentage of total exports
fell from about 43 percent to slightly over
7 percent. Export of agricultural pro-
duce in the mid-1970s to the mid-1980s
in Nigeria witnessed a sharp decrease
by 17 percent. Abolagba et al., (2010)
emphasized the fact that Nigeria has
lost its role as one of the world’s leading
exporters of agricultural commodities.

According to FAOSTAT (2017), in 1961,
Nigeria exported 197,000 tonnes of
cocoa beans. In 1970, it went up to
304,000 tonnes and gradually went
down to 153,000 tonnes in 1980. How-
ever, this number rose to a staggering
485,000 tonnes in 2006, and unfortu-
nately decreased to 248,000 tonnes in
2014.

Natural rubber was exported to the tune
of 58,000 tonnes in 1961 and subse-
quently increased to 147,000 tons in
1990 and in 2014 151,000 tonnes FA-
OSTAT (2017).

One of the important factors of world
trade is exchange rate, which has re-
ceived much notice in the circumstanc-
es of world imbalances. The subject of
exchange rate fluctuation came to be a
topical issue in Nigeria because it is the
goal of every economy to have a stable
rate of exchange with its trading part-
ners (Slowe, 2013)

In Nigeria, this aim was not achieved
minding the way the government went
on underestimating the naira and
okayed the Structural Adjustment Pro-
gramme (SAP) in 1986. Not achieving
this success, placed the Nigerian agri-
cultural export under participating in a
constant exchange rate fluctuation. The
foreign exchange reforms that facilitat-
ed a cumulative depreciation of the ef-
fective exchange rate were expected to
increase the domestic prices of agricul-
tural exports and hence boost domes-
tic production (Slowe, 2013). A serious
impediment on economy development
is fluctuation, which makes investment
riskier and more problematic. Potential
investors will invest in a foreign location
only if the expected returns are high
enough to cover for the currency risk
(Gerado, 2002).

For the agricultural sector, a fall in the
real exchange rate indicates a reduc-
tion in the relative prices of traditional
agricultural exports and import com-
peting products of agriculture. Thus, as
the value of the Naira rises, the Naira
price of any given Nigerian agricultur-
al export becomes more expensive to
foreign buyers, thereby increasing ex-
port volume (output) and adding value
to the Nigerian goods. In addition, the
introduction of export volume (output),
capacity utilisation and value added will
help cushion the dependency on oil ex-
port of the country and add to the econ-
omy’s GDP.

On this note, if foreign exchange is
properly curtailed or kept low to agri-
culture, it will help agriculture export in
Nigeria perform better and contribute to
her GDP. Despite the improvement of
agricultural products in Nigeria, the per-
formance of agricultural export is below
expectation because of high exchange
rate. The major problem, however, is
that the floating exchange rate from
its inception, frequency and instability
of the exchange rate movements has
raised concerns over the effect of such
movements on the performance of trade
flows of agricultural export. It is on this
basis that the work examines foreign ex-
change fluctuation on the performance
of agricultural export in Nigeria.

Previous studies such as Adekunle
etal., (2019) who investigated from
1981 to 2016 how the dynamics of real
exchange rate affect performance of
agriculture in Nigeria using the

Nonlinear Autoregressive Distributed
Lag (NARDL) method found a negative
relationship between both variables.
Also, Akinbode et.al., (2018) who de-
termined the effect of exchange rate
volatility on Nigeria’s agricultural export
performance using annual data from
1980-2015, employed Generalized Au-
toregressive Conditional Heteroscedas-
ticity (GARCH-1,1) model which was
used to generate the exchange rate
volatility series and subsequently incor-
porated into the Autoregressive Distrib-
uted Lag (ARDL) Model for determining
factors affecting agricultural exports
(cocoa and rubber), found an insignif-
icant effect between both variables.
However, none of these studies used
output, capacity utilisation and value
added to measure agricultural export.
Also, the study window is from 1986 to
2021. Based on these identifications,
the study fills a research gap.

2. Literature Review and Hypothesis
Development

2.1 Conceptual Issues
Concept of Foreign Exchange

When the currency of a country is giving
out for the currency of another country
at any rate is known as

exchange rate. The external value of
each currency is reflected in the coun-
try’s economic conditions in general
and the purchasing power of the cur-
rency relative to that of other currencies
(Ani, Ugwunta & Okanya, 2013). In oth-
er words, for international traders with a
given price, the major source of uncer-
tainty is the exchange rate at which they
can translate their sales revenue in for-
eign currency into local currency (Adubi
& Okunmadewa, 2009).

Concept of Agricultural Export

Export of agricultural products are bet-
ter motivation made available by vari-
ous governments on products intended
for other country’s market to support
increase in global or other economy
trading. Accordingly, export agriculture
refers to money granted by the state
which are subject to chance on export
performance. They may take the form of,
for example, cash payments, disposal
of government stocks at below-market
prices, subsidies financed by produc-
ers or processors because of govern-
ment actions such as assessments,

2023
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subsidies,

marketing
and freight subsidies, and subsidies
for commodities contingent on their in-
corporation in exported products (FTIS,
2019).

transportation

Concept of Performance

Taticchi et al., (2008) stated that firm
performance is the value, which is pro-
duced as a result of a certain activity.
Each firm is established to fulfil specific
purposes. When all performance factors
are effectively utilised, turn out worth
gets larger or astronomical than the
expected worth, thus making the firms
to survive or live longer. Competitive
markets and the dynamics very likely
become better of their performance to
grow their profits and market value of
the firm. The production process since
the mid-1980s have been controlled by
the firm. In this aspect, firms became
aware that keeping up with continuously
changing conditions is possible only by
understanding firm performance, and
they aimed for healthy growth (Taticchi

et al., 2008).

The main purpose of this work was to
examine the effect of foreign exchange
rate on the performance of agricultural
export in Nigeria. Other related purpos-
es are: to evaluate the effect of foreign
exchange rate on the performance of
agricultural export volume; agricultural
export capacity utilization and agricul-
tural export value added in Nigeria.

The hypotheses of the study are stated
in null forms and tested from the purpos-
es of the work:

| 2023
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Ho1: Foreign Exchange Rate has no
significant effect on the Performance of
agricultural Nigeria

Ho1: Foreign Exchange Rate has no
significant effect on the Performance of
agricultural Utilization in Nigeria

Ho1: Foreign Exchange Rate has no
significant effect on the Performance of
agricultural Added in Nigeria

2.2 Empirical Review

Aliyu, Mohammed and Behiye (2021)
examines the nexus between Competi-
tively Valued Exchange Rates, Price lev-
el, and Growth Performance in the Turk-
ish Economy. An existing understanding
from the GARCH using annual data was
carried out from 1980 to 2020 within the
structure of the Autoregressive distrib-
utive lag test. Also employed, was the
Error Correction Mechanism and the
Bayer and Hanck Co-integration (BHC)
test. It was shown that the way the two
variables used induced economic per-
formance and external trade competi-
tiveness both in the short and long run.

Adekunle, Tiamiyu, Odugbemi and
Ndukwe (2019) investigates the possi-
ble asymmetric effect of real exchange
rate dynamics on agricultural perfor-
mance in Nigeria over the period of 1981
to 2016, due to limited data constraints.

The Nonlinear Autoregressive Distrib-
uted Lag (NARDL) method was adopt-
ed. A combination of nonstationary and
stationary variables was used and was

. \3-
R a

established through the ARDL unit root
test. Based on the bounds test for co-in-
tegration, long-run relationship does not
exist amongst the variable, having con-
trolled for some other variables. Find-
ings showed that the significant funda-
mentals were that the study was both
positive and negative between both
variables.

Akinbode and Ojo (2018) determines the
effect of exchange rate volatility on Ni-
geria’s agricultural export performance
using annual data from 1980-2015. The
Generalized Autoregressive Conditional
Heteroscedasticity (GARCH-1,1) model
was used to generate the exchange rate
volatility series which was subsequent-
ly incorporated into the Autoregressive
Distributed Lag (ARDL) Model for de-
termining factors affecting agricultural
exports (cocoa and rubber). Among the
variables was revealed a long-run re-
lationship giving the Bounds test. With
that, the result signifies that in the long
and short-run volatility of exchange rate
has no positive effect on export.

Vellianitis-Fidas (1976) examines effect
of exchange rate changes and demand
for U.S. agricultural exports. Two steps
were taken to test this hypothesis: first,
a cross-sectional study using stepwise
ordinary least squares (OLS) of demand
for U.S. agricultural exports (namely,
wheat, corn, and soybeans) by major
U.S. trading partners in 1971-1973 and
second, past exchange rate changes
in other countries were examined to
determine if changes in these rates ex-
plained variations in imports over time,
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both from the U.S. and the world in the
period 1954-1969. Both steps support-
ed the hypothesis that special charac-
teristics of the agricultural sector negate
the effect of exchange rate changes in
the demand for U.S. agricultural exports.
For the OLS step, exchange rate chang-
es, per capita income growth, popu-
lation growth, CPI, foreign supplies,
expected export quantities for the U.S.
and the rest of world (ROW), and the
actual export quantities of both the U.S.
and the ROW. In this step, exchange
rate was not significant in the wheat
equation and not important in the corn
and soybean equations. Almost none
of the variation in changes in quantities
exported for 1971 to 1972 and 1972 to
1973 is explained by the variation in the
exchange rates.

2.3 Theoretical Framework Clarks’
Neoclassical Theory

The theoretical framework that best suits
this study is the Clarks (1973) model,
which evaluates the

relationship between the exchange rate
volatility and trade flows. It assumes a
competitive firm with no market power
producing only one commodity which is
sold entirely to one foreign market and
does not import any intermediate inputs.
The firm is paid in foreign currency and
converts the proceeds of its exports at

AVC= f(RFE, INF,INT)
AGCU = f(RFE, INF, INT)
AGVA= f(RFE, INF,INT)

the current exchange rate, which varies
in an unpredictable fashion, as there are
assumed to be no hedging possibilities,
such as through forward sales of the for-
eign currency export sales. Moreover,
because of costs in adjusting the scale
of production, the firm makes its pro-
duction decision in advance of the real-
ization of the exchange rate and there-
fore cannot alter its output in response
to favourable or unfavourable shifts in
the profitability of its exports arising from
movements in the exchange rate. In this
situation, the variability in the firm’s prof-
its arises solely from the exchange rate,
and where the managers of the firm
are adversely affected by risk. Greater
volatility in the exchange rate with no
change in its average level leads to a re-
duction in output, and hence in exports,
to reduce the exposure to risk. Similarly,
Koren and Szeidl (2003) suggest that
exchange rate volatility should affect
trade volumes through the covariance
of the exchange rate with other macroe-
conomic variables.

3./ Methodology

Ex-post facto was the adopted research
design because the events the re-
searcher is studying had already taken
place. This design can also be applica-

ble for studies geared toward ascertain-
ing the cause-effect association

(0
@)
G)

between the independent and depend-
ent variables (Onwumere, Onodugo, &
Ibe, 2013). Evaluating the cause — ef-
fect relationships is the significant point
of this study; hence, the data are time
series, gotten from CBN statistical bul-
letins and NBS, where inflation and in-
terest rate are introduced as control var-
iables covering the period 1986 - 2021.
The annualised secondary data was
analysed with the aid of Autoregressive
Distributed lag (ARDL) and Error Cor-
rection Mechanism (ECM), as well as
employing the co- integration method
to test for the long-run effect among the
series. In other words, the underlining
postulation was that the two variables
are blended in order 1 or | (1).

Model Specification

Giving the theoretical review, the econo-
metric model employed in this study to
examine the effect of foreign exchange
rates on the performance of agricultural
export in Nigeria will be formulated fol-
lowing the study of Umaru et al. (2013)
and Karimi (2014) with modification by
including real exchange rate, agricultur-
al export volume, agricultural export ca-
pacity utilisation and agricultural value
added to the contribution to GDP. Thus,
the model for this study was specified
as:

Where: AVC = Agricultural Volume (Qutput); AGCU = Agricultural Capacity Utiisation; AGVA = Agricultural
Value Added; RFE = Real Foreign Exchange; INF = Inflation Rate (control variable); INT = Interest Rate

(control variable)
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Incorporating our effect of foreign exchange rates on agricultural export performance association into the
unrestrained ARDL mechanism structure to get the qualified (closed off) auto-regressive distributive lag
steady-state template (by exerting OLS mechanism to gauge the general ARDL model), in the form:

AAVC, = a0+Za1AAVC +Za2ARFE +Za3AINF +Za4AINT +AAVC, |+ A,RFE, | +

i=1 Jj=0 m=0

AINF,, + AINT., +&, )

AAGCU, = ao+ZaIAAGCU,,+Za2ARFE +Za3AINF +Za4AHV7;k+ﬂjAGCUH+

=1 j=0 m=0

ALRFE, |+ 4LINF, |+ A, INT, | +¢, )

m n 0 P
AAGVA, =a,+ Y a/AAGVA,_ + Y asARFE, + Y a,AINF, , + > aiAINT, , + L AGVA,_ +
i1 j=0 k=0 m=0

ARFE, |+ AINF, , + A,INT, , +é¢, C)
A, — A, = Long run multipliers
k = Belonging to identified best lags orders of the variables entering ARDL-ECM
a, — a, = coefficients of short run dynamics
t = time
A = First difference operator
a, = Intercept or drift operator
g, = Error term

Following position of Menike (2016), the relationship between foreign exchange rates and agricultural exports
is specified as:

AVC, =a,+ Y a/AVC +Za2ARFE +Za3AINF +Za4AINT +ect_+&————(7)
i=1 Jj=0 m=0
m . n . o X p )
AGCU, = a,+ ) ajAAGCU, , + Y &4ARFE,  + Y aiAINF, , + Y aiAINT, , +Sect,  + & ————(8)
i=1 J=0 k=0 m=0
AAGVA, = a0+2a;AAGVA, +Za2ARFE +Za3AINF +Za4AINT +ect, , +& ————(9)
i=1 j=0 m=0

Data Analysis and Results
Testing for Unit Root

Data from time series are generally described by a stochastic pattern that can be eliminated by differentiation.

Therefore, the unit root is a test of the non-stationary or stationary existence of the data employed in this description. This is to
find out whether there is a spurious or nonsensical relationship between foreign exchange rates and performance of agricultural
export in Nigeria. Thus, as shown in table 1.1, the study employed Augmented Dickey-Fuller (ADF) techniques to test and verify
the series unit root property and model stability.
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Table 1.1: Result of the Unit Root Test

Variable ADF Test Statistics
ADF Critical Value Order of Integration
AVC -6.978246 -4.309824* I(1)
AGCU -3.508251 -3.207094*** I(1)
AGVA -5.840353 -4.252879* I(1)
INT -4.204566 -3.580623** I(1)
INF -3.707572 -3.562882** 1(0)
RFE -3.477945 -3.204699*** 1(0)

Source: Authors Computation, 2022 (Eviews-12

From Table 1.1, it could be observed that the results from ADF showed that four of the variables (which are
AVC, AGCU, AGVA and INT) are integrated at order one; while two of the variables (which are INF and RFE)

are integrated at order zero.

The variables which were found to
be stationary at first difference, have
their ADF test statistics as: -6.978246,
-3.508251, -5.840353, -4.204566; and
they were found to be greater than the
critical values of: -4.309824 (at 1%);
-3.207094 (at 10%); -4.252879 (at 1%);
-3.580623 (at 5%) respectively.

Co-integration Test (Bound Test
Approach) Results

If there is equilibrium relationship or a
long term in the variables, it means that
they are co-integrated. To avoid false or
fake regression situations there must be
a pre-test. Table 1.2 presents the sum-
mary results of ARDL bounds test

for Co-integration for the three models
(agricultural volume model, agricultural
capacity utilization model; and for agri-
cultural value-added model) using AIC
recommended lags

Table 1.2: Bound Test-Co-integration Results

F-statistic 3.642942** Decision
AVC-Model Significance 5% 0) 2.39 Co-integrated
(1) 3.38
F-statistic 3.793283**
AGCU-Model Significance 10% 1(0) 2.39 Co-integrated
(1) 3.38
F-statistic 15.31406**
AGVA-Model — 0 100) 2.39 Co-integrated
Significance 5% 0 338

Note: ** significant at 5%

Source: Authors Computation, 2022 (Eviews-12)

The co-integration test result from Ta-
ble 1.2 showed that there is a long-run
or equilibrium relationship on foreign
exchange rates and AVC. This was
captured by the F-statistic value of
3.642942, seen to be greater than the
lower (1(0)) and upper bound (I(1)) criti-
cal values of 2.39 and 3.38 respectively
at the 5% significance level.

Co-integrating relationship was also
found to exist between foreign exchange
rates and AGCU, as captured by the
F-statistic value of 3.793283, found to be
greater than the lower (1(0)) and upper
bound (I(1)) critical values of 2.39 and
3.38 respectively; and also at the 5%
significance level.

Lastly, there is an evidence of co-inte-
grating relationship between foreign ex-
change rates and AGVA, as the F-sta-
tistic value of 15.31406 is greater than
the lower (1(0)) and upper bound (I(1))
critical values of 2.39 and 3.38 respec-
tively at the 5% significance level. The
study thus, concludes that long-run or
equilibrium relationship exists between
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the independent and dependent varia-
bles in Nigeria within the period under re-
view; and as such the study proceeds to
conduct error correction models.

Model Estimation and Results
Evaluation

The study has established positive co-in-
tegrating connection between foreign
exchange rates and performance of ag-
ricultural export in Nigeria; as such, the
study moves to calculate the long-run
models and error correction. The AR-
DL-ECM result examines in what.

manner the ARDL model changes to the
long-run equilibrium. The study utilised a
general-to-specific modelling approach
to derive a satisfactory reduced short-
run dynamic policy captured in Table 1.3,
1.4,and 1.5

Hypothesis one

Foreign Exchange Rates and Performance of agricultural export Volume in Nigeria
Table 1.3: ARDL Regression Resdlt

Dependent Variable: D(AVC)

ARDL Error Correction Regression
Variable Coefficient Std. Emor  t-Statistic Prob.
D(AVC(-1)) 10.7055 0184346  -3.82706 0.0123
D(RFE) 9.164678 1482621  6.181402 0.0016
D(RFE(-1)) -0.98868 1094113 <0.90363 0.4076
D(RFE(-2)) 4 472565 1236556  3.616953 0.0153
D(INF) 9.212627 2.723365 3.38281 0.01%
D(INF(-1)) -11.9096 245619 -4 8488 0.0047
D(INF(-2)) 1.366478 2.201361 3.28661 0.0218
D(INT) -14.3228 3202153 447287 0.0066
D(INT(-1)) 21.32017 35561261 6.003549 0.0018
D(INT(-2)) 2143174 3505539  6.115392 0.0017
CointEq(-1)* .560133 0.087799  6.379758 0.0014
R-squared 0.841708 Mean dependent var 0.85
Adjusted R-squared 0.611466 S.D. dependent var 2836829
F-Statistics (and P-value)  9.768266 (0.00002) Akaike info criterion 4.257852
Durbin-Watson stat 2.007263 Schwarz criterion 5.066691

Source: Authors Computation, 2022 (Eviews-12)

The ect(-1) depicts adjustment of the
speed to bring back the long run in the
activity model coming after an interrup-
tion. The coefficient of the estimated ect(-
1) equals -0.5601 puts forward a prompt
speed of adjustment back to the long-run
equilibrium. The coefficient is appro-
priately signed and to a greater degree
significant at the 1 percent significance
level. This hugely significant effect em-
phasised the fact that the existence of a
stable long-term relationship.
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The of  determination
(R-square) indicates that the model was
reasonably fit in prediction. It showed
that 84.17% changes in AVC were unan-
imously owed to RFE, INF and INT, while
15.83% not included variations was rep-

resented as the error term.

coefficient

The value of the F-statistic captures it at
9.76 and its associated value of 0.000002
at 5% level was found to be significant.

It is further proof in the result that among
the variables, there is absence of auto-
correlation as proven by Durbin Watson
(DW) statistic of 2.00. It showed that the

data can be depended upon and are
impartial.
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Hypothesis Two

Foreign Exchange Rates and Performance of agricultural export Capacity Utilization in Nigeria
Table 1.4: ARDL Regression Result

Dependent Variable: D(AGCU)

ARDL Error Correction Regression
Variable Coefficient Std. Error t-Statistic Prob.
D(AGCU(-1)) -0.45659 0.094461 -4.83358 0.0013
D(RFE) -6.02E-05 0.000361 -0.16661 0.8718
D(RFE(-1)) 0.002052 0.000488 4.204631 0.003
D(RFE(-2)) -0.00069 0.000517 -1.33548 0.2185
D(RFE(-3)) 0.001405 0.000497 2.827868 0.0222
D(INF) -0.0029 0.000633 -4.5786 0.0018
D(INF(-1)) 0.00344 0.000834 4.12341 0.0033
D(INF(-2)) 0.003392 0.000708 4.793683 0.0014
D(INF(-3)) 0.003382 0.000742 4.556027 0.0019
D(INT) 85.12271 17.93108 4747215 0.0015
D(INT(-1)) 45.25082 10.14136 4.462009 0.0021
D(INT(-2)) 37.72435 12.42301 3.03665 0.0161
D(INT(-3)) 30.40713 10.16939 2.990065 0.0173
CointEq(-1)* -0.38839 0.056976 -6.81672 0.0001
R-squared 0.930433 Mean dependent var -0.03316
Adjusted R-squared 0.845958 S.D. dependent var 4.213092
F-Statistics (and P-value)  8.2556 (0.000) Akaike info criterion 4.142062
Durbin-Watson stat 2.22199 Schwarz criterion 4.966539

Source: Authors Computation, 2022 (Eviews-12)
The Error Correction Model (ECM) parameter is negative, less than unity and significant at 5% level as

expected. The ECM is an error correction term in the model to restore back equilibrium and validates that

there exists a long run equilibrium relationship among the variables. The value of the ECM is 38.83%, meaning

that the system corrects (or adjusts to) equilibrium in the following year at speed of 38.83% which is good.

To show the elucidatory capacity of
the model and the reliability of the es-
timates, the coefficient of determination
(R-square) was deployed. It indicates
how the model was in a sensible way fit
in forecasting. It emphasized that 93.04
percent alterations to AGCU were col-
lectively due to RFE, INF and INT, at the
same time 6.96% represents the white
noise.

To determine the whole importance of
the regression model in the same ex-
tent, the F-statistic was used to evaluate
it and was revealed that the results are
significant. 8.25 captures the worth of
the F-statistic and its affiliated p-value
of 0.000 having been discovered to be
significant at 5% level.

The Durbin Watson (DW) statistic of 2.22
in the model emphasized that there is
absence of autocorrelation between the
independent

and dependent variables (as it fell with-
in the acceptable range of 1.5 and 2.4).
This proves estimates can be depended
on to make decision on policy.
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Statistical Test of Hypotheses
Ho.  Foreign Exchange Rates has no significant effect on the Performance of - agricultural export
Volume in Nigeria

Table 1.6: Wald Test results on Foreign Exchange Rates and Performance of agricultural export
Volume in Nigeria

Test Statistic Value df Probability
F-statistic 1.280560 9,5) 04122
Chi-square 11.52504 9 0.2414

Source: Authors Computation, 2022 (Eviews-12)

The Wald-test in Table 1.6 indicated that the calculated F-value for the relationship between Foreign Exchange
Rates and the Performance of agricultural export Volume in Nigeria is 1.280560, and its probability value is
0.4122. Because the probability value is greater than 0.05 at 5% level of significance, it means it falls in the
region of acceptance and as a consequence, hypothesis one in a null form (Hor) was accepted. The result

emphasizes that Foreign Exchange Rates has an insignificant effect on the performance of agricultural export

Volume in Nigeria

Ho2: Foreign Exchange Rates has no significant effect on the Performance of agricultural export Capacity

Utilization in Nigeria

Table 1.7: Wald Test results on Foreign Exchange Rates and Performance of agricultural export
Capacity Utilization in Nigeria
Test Statistic Value df Probability
F-statistic 12.25883 (7,5) 0.00255
Chi-square 14.25369 5 0.00293

Source: Authors Computation, 2022 (Eviews-12)
The Wald-test in Table 1.7 indicated that the calculated F-statistic value for the relationship between Foreign

Exchange Rates and the Performance of agricultural export Capacity Utilization in Nigeria was found to be
12.25883 and its probability value was 0.0025. Because the probability value is less than 0.05 or 5% level of
significance (and fell in the rejection region), hypothesis 2 in the null (Ho2) was rejected. The study concludes,
Foreign Exchange Rates has a positive and significant effect on the Performance of agricultural export

Capacity Utilization in Nigeria
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Hos: Foreign Exchange Rates has no significant effect on the Performance of agricultural export Value Added
in Nigeria

Table 1.8: Wald Test results on Foreign Exchange Rates and the Performance of agricultural export Value
Added in Nigeria.

Test Statistic Value df Probability
F-statistic 7.160760 (8,5) 0.0657
Chi-square 85.92912 5 0.0000

Source: Authors Computation, 2022 (Eviews-12)

Above all, the Wald-test in Table 1.8, showed that the F-value for effect of Foreign Exchange Rates on the
Performance of agricultural export Value Added in Nigeria was found to be 7.160760; with a connected p-
value of 0.0657. Because the p-value is greater than 0.05% level of significance, the third hypothesis which
was stated in null form (Hes) was accepted. With this, conclusion is that Foreign Exchange Rates has no
significant effect on the Performance of agricultural export Value Added in Nigeria.

4. Discussion of Findings

That Foreign Exchange Rates was seen
to have insignificant effect on the perfor-
mance of agricultural export Volume in
Nigeria. This agrees with the results of
Akinbode and Ojo (2018) whose findings
revealed that the volatility of exchange
rate does not affect export significantly
in the long and short run. This may be to
a limited extent ascribed to the inelas-
tic qualities of agricultural commodities’
supply most importantly in the short run.
It was also exposed that there exists in-
significant relationship among agricul-
tural export and GDP, world prices, ex-
change rate and inflation. The findings
further agreed with Omojimite (2012)
whose study showed that foreign ex-
change fluctuations through spread of
interest rate was found to have no posi-
tive and significant effect on agricultural
output in Nigeria.

Furthermore, discovery from the analy-
sis shows that foreign Exchange Rates
has a significant effect on the Perfor-
mance of agricultural export Capaci-
ty Utilization in Nigeria. It showed that
the significant fundamentals were real
exchange rate, real appreciation and
depreciation (after some lags), has sig-
nificant effect on agricultural export ca-
pacity utilization in Nigeria (after some
lags) in the short run. This aligned with
the findings of Aliyu, Mohammed and
Behiye (2021) whose study showed that
there is a relationship among between
the variables.

Foreign Exchange Rates has no positive
effect on the Performance of agricultural
export Value Added in Nigeria. The im-
plication of this findings is that unstable
exchange rates impacted ineffectively
on Performance of agricultural export
Value Added in Nigeria. This agrees
with Brownson et al (2012) whose study
showed that in both long run and short
run, real exports, real external reserves,
inflation, and external debt have insig-
nificant negative effects on agricultural
productivity, whereas industrial capac-
ity utilization and nominal exchange
rate promote agricultural productivity
in Nigeria. The study is in line with the
Clarks Neoclassical model (1973) theo-
ry, which views exchange rate and trade
flows as a perfect way for firms to earn
foreign currency.

5. Conclusion and Recommendation

Empirical result disclosed no effect be-
tween foreign exchange rates and ag-
ricultural volume, which is the output
sector in Nigeria in the long run. The
study also concluded that foreign ex-
change rates does not cause agricul-
tural volume to increase or perform well,
which would have led to corresponding
increase in agricultural output at 5%
level of significance. Also, the second
null hypotheses revealed that foreign
exchange rates have no negative and
insignificant effect on the performance
of agricultural capacity utilization in
Nigeria.

Based on the findings it is established
that foreign exchange rates impact on
agricultural capacity utilization as its
optimum capacity utilization causes
foreign exchange to increase in Nige-
ria within the period of reviewed. Fi-
nally, the study concludes that foreign
exchange rates does not affect value
added in Nigeria. With this, the study
concludes that foreign exchange rates
do not cause agricultural value added
to contribute to the GDP of the econo-
my and that foreign exchange does not
influence agricultural sector value add-
ed to grow and conclude that their re-
lationship is insignificant and negatively
related. Based on these conclusions,
the study recommends that Nigerian
government should moderate and reg-
ulate the rate of exchange activities to
make certain that it brings about better
performance in the agricultural sector.
Also, she should strongly attempt to
make better the stand of the economy
internationally with other nations of the
world to expand the market for Nigerian
agricultural exports. Finally, the govern-
ment should change the focus of its pol-
icy in direction to the external agricultur-
al sector and making sure that it adds
in the most favourably way to output
performance. As an intentional policy,
the government should give support to
rural area agriculture by which inves-
tors in distinct communities and com-
modities should be encouraged to set
up agricultural industries, which will be
solely on local raw materials comprising
equipment and machines. Hence, this
will increase and advanced the market
capacity utilization and value added lo-
cally.
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THE INSTITUTE OF CHARTERED ACCOUNTANTS OF
NIGERIA'COMMUNIQUE ISSUED AT THE END OF THE

53RD ANNUAL ACCOUNTANTS’

CONFERENCE

1. Introduction

The 53rd Annual Accountants’ Confer-
ence of The Institute of Chartered Ac-
countants of Nigeria (ICAN) held from
October 9 to 13 2023, at Abuja, Nigeria.
The theme of the Conference was: “Ni-
geria: Imperatives for Inclusive Devel-
opment”.

The Conference was declared open on
Tuesday, October 10, 2023, by the Spe-
cial Guest of Honour, His Excellency,
Bola Ahmed Tinubu, GCFR, President,
Commander in Chief of the Armed Forc-
es, Federal Republic of Nigeria, ably
represented by Mr Adebayo Adelabu,
FCA, Honorable Minister of Power.

The total number of Delegates at the
Conference was 8,074 with Delegates
from within and outside Nigeria.

The Conference had Six plenaries and
the Young Accountants’ Forum, during
which eminent scholars, professionals,
and technocrats drawn from within and
outside Nigeria made presentations.

2 Observations and Recom-
mendations

At the end of deliberations, delegates
made the following observations and
recommendations:

2.1. General

a) The Need to Address Multidi-
mensional Poverty and Socio-economic
Challenges: The conference highlighted
the stark reality that around 133 million
Nigerians are grappling with multidi-
mensional poverty. This dire situation is
the result of several interconnected is-
sues, including insecurity, food scarcity,
low revenue, high public debt, reduced
investments, limited forex inflow, and a
decline in domestic capital formation.
These challenges have triggered a con-
tinuous wave of emigration, causing a
brain drain and corporate divestments.
Therefore, there is an urgent and com-
pelling need for all hands to immediately
get on deck to arrest this situation;

b) Eliminate Obstacles to Inclu-
sive Development: Eminent discus-
sant were of the view, that are deeply
ingrained issues such as ethnic and re-
ligious intolerance, impunity, disrespect
for the rule of law, and a deficiency in
integrity. It is therefore in the collective
interest of all to eschew the above and
embraces our diversity;

c) Embracing Meritocracy and Diver-
sity: Participants at the conference rec-
ognized the need to foster a culture of
meritocracy and gender-based diversi-
ty, ensuring that opportunities are grant-
ed to the most qualified individuals.
They urged Nigerians to embrace the
country’s rich diversity and advocate for
inclusion in all aspects of life while cel-
ebrating those who demonstrate unwa-
vering integrity against all odds;

d) Citizen Engagement within the So-
cial Contract: The conference noted a
crucial gap in the exercise of citizens’
rights within the social contract. To ad-
dress this, a call for more active citizen
engagement was made, underscoring
the importance of a participatory and
informed citizenry; and

e) Embrace Transparency, Account-
ability, and Human Capital Develop-
ment: Transparency and accountability
were identified as mutually reinforcing
elements critical for effective govern-
ance. The conference emphasized that
public trust is more readily earned when
there is transparency and accounta-
bility. Additionally, it stressed the im-
portance of integrity in advancing the
country’s development. Furthermore,
the conference recognized the para-
mount role of human capital develop-
ment in driving increased productivity,
economic growth, and social cohesion.
It underscored that recognizing and ap-
preciating talent is essential to retaining
and rewarding it.

2.2 Accountancy Profession

a) Promote Good Governance: Profes-
sional accountants are called upon to
be champions of accountability, trans-
parency, and trust in their respective

domains. They are encouraged to ac-
tively engage in promoting good gov-
ernance, recognizing that their skills and
expertise are invaluable in shaping the
nation’s progress;

b) Advocate for Budgetary Re-
form: In the interest of the public, it is
suggested that the Institute of Chartered
Accountants of Nigeria (ICAN) should
take the initiative to sponsor a bill aimed
at reforming Nigeria’s budgetary system.
Such reforms are essential to enhance
transparency and efficiency in budget
management;

c) Foster Global Collaboration
and Knowledge Sharing: To ensure
Nigerian accountants remain at the fore-
front of global best practices, ICAN is
advised to foster increased collaboration
with international accountancy organiza-
tions. This collaboration can facilitate the
exchange of knowledge, techniques, and
insights, thereby keeping Nigerian ac-
countants well-informed;

d) Acquire Digital Competence: As the
future is digital, it is recommended that
ICAN consistently reviews the compe-
tency framework for accountants. This
is essential to prepare professionals for
the digital age, enabling them to support
business growth while effectively manag-
ing risks; and

e) Accountants as Agents of Positive
Change: Professional accountants are
acknowledged as vital catalysts for sus-
tainable growth and inclusive develop-
ment. Their potential to steer businesses
and governments toward positive out-
comes obvious, reinforcing their impor-
tance in shaping a better future for both
organizations and society is paramount.

3. The Organized Private Sector

a) Invest in Employee Growth
and Wellbeing: At the corporate level,
institutions should invest in employees’
education and development, create a
culture of continuous learning, promote
an environment where employees are
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adequately compensated, create a
learning management system, promote
Corporate Social Responsibility (CSR)
projects that focuses on education,
healthcare, technology, leadership, so-
cial skills, and a psychologically safe
environment for employees to thrive;

b) Prioritise Mental Health
in the Workplace: The conference
brought to light the pressing concern
that not enough attention is given to
mental health issues in the workplace.
We strongly urge the implementation of
measures to comprehensively address
these issues. By doing so, we can foster
a healthier, more supportive work envi-
ronment and prevent serious conditions
such as depression, suicidal thoughts,
and other mental health challenges; and

c) Boost Confidence in Agricultural
Loans: The conference encouraged fi-
nancial institutions to have confidence
in lending to farmers. This is crucial for
agricultural development and food se-
curity. The following strategies can be
applied to achieve this: risk assessment
and management, collateral alterna-
tives, agricultural training and educa-
tion, flexible loan products, interest rate
subsidies from government, monitoring,
and evaluation, among other strategies.

4. Government

a) Drive Revenue Digitization and Tax
Reform: The conference recognized
the Federal Inland Revenue Service’s
(FIRS) efforts to digitize revenue collec-
tion and automate tax payments through
the TaxPro Max platform. Participants
also praised the establishment of the
Presidential Fiscal Policy & Tax Reforms
Committee to address taxation issues
comprehensively, including the need to
harmonize taxes and levies among gov-
ernment tiers;

b) Enhance Taxpayer Inclusion: There
was commendation for the collabora-
tive efforts of FIRS, the National Identity
Management Commission (NIMC), and
the Nigerian Financial Intelligence Unit
(NFIU) in linking taxpayer data with the
Bank Verification Number (BVN) sys-
tem, thus expanding the tax base;

c) Increase Human Capital Invest-
ment and Budget Review: The confer-
ence advocated for initiatives promoting
entrepreneurship, skills development,
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education, health, and nutrition, recog-
nizing that the future of human capital
will be influenced by technology, glo-
balization, and demographics. Moreo-
ver, the participants suggested more
frequent budget reviews, possibly quar-
terly, to enhance budget monitoring and
implementation;

d) Improve Agricultural Production
and Security: Security challenges af-
fecting the agricultural sector were cov-
ered, with a call for government action to
ensure farmers can return to their farms,
thereby boosting agricultural production
and food security; and

f) Priotise Education, Skills Devel-
opment, and Diaspora Remittances:
Recommendations were made for tar-
geted investments in quality education,
curriculum overhaul, and skills develop-
ment. The conference also advocated
for utilizing diaspora remittances to im-
prove the Nigerian economy and called
for government consultation, enabling
environments for talent growth and re-
tention, focusing on education and brain
capital development. Lastly, the urgent
need to address infrastructure deficits to
promote Business Process Outsourcing
and reduce brain drain was highlighted

5. The Youths

a) Inculcate Emerging Skills for Fu-
ture Ready Accountants: The confer-
ence recognized that the next gener-
ation of professional accountants will
need to embrace a diverse set of skills
and opportunities to be future-ready.
These include fostering innovation,
achieving technological proficiency,
cultivating strategic thinking, promoting
cross-functional collaboration, honing
communication skills, fostering inter-
disciplinary knowledge, mastering data
analytics, gaining business insight,
building strong networks, and improving
negotiation abilities. Additionally, pro-
fessional accountants are strongly en-
couraged to acquire new competencies
in areas such as data analytics, digital
transformation, cybersecurity, sustaina-
bility, ESG reporting, and strategic con-
sulting;

b) Address Youth Opportunities and
Frustration: Participants at the confer-
ence acknowledged that a lack of op-
portunities for young people, often due
to government limitations, can lead to
frustration; and

c) Advice for Young Accountants:
To guide young accountants on their
professional journey, the conference
offered valuable advice. They empha-
sized the importance of continuous
learning throughout one’s career and
the need to evaluate mentorship rela-
tionships for compatibility with personal
values. Young accountants were ad-
vised to introspect and set milestones
for their lives, looking within for direc-
tion. They were also encouraged to de-
velop the skill of filtering out distractions
and focusing on building skills relevant
to their field, all while leveraging the ex-
periences and insights of others in the
profession.

3. Conclusion

Nigerians must embrace the country’s
diversity, ensure inclusiveness in every
aspect of their endeavours, and cele-
brate those that have exemplified in-
tegrity against all odds. Governments
must be held accountable. Profession-
als must also play their part to add val-
ue and engender diversity, equity, and
inclusiveness.

Dr. Innocent lweka Okwuosa, FCA
ICAN’s 59th President and Chairman
of the Governing Council
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REFOCUSING WORKFORCE, ESG AND SUPPLY

Leaning in to ESG

The pandemic has created what will be
a career-defining economic challenge
for most CEOs. Given the scale of that
challenge, many were worried that chief
executives would be forced to relegate
the importance of environment, social
and governance (ESG) themes.
However, our research shows that CEOs
are still very much engaged with this
issue, and in particular the ‘S’ of ESG.
Close to two-thirds (63 percent) said
that their response to the pandemic has
caused their focus to shift to the social
component of their ESG program.

That is not to say that CEOs are being
deflected from the ‘E’ of ESG. Chief ex-
ecutives are more than aware that cli-
mate change also offers a significant
economic and humanitarian threat over
the coming decades and that there is a
need to rebuild organizations in a way
that supports a new and sustainable
economy.

The seriousness with which they take
the issue of climate change is reflected
in the fact that many believe that man-
aging climate-related risks is key to their
own job security and long-term legacy.
When we asked CEOs whether it was
likely that managing climate-related
risks will be a key factor in them keeping
their job over the next 5 years, close to
two-thirds (65 percent) felt it was indeed
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two-thirds (65 percent) felt it was indeed
likely.

To move forward, CEOs are looking to
double-down on the structural shifts that
have emerged during the crisis — 71
percent say they want to lock-in climate
change gains that have been realized
during the pandemic.

Measuring and communicating the im-
pact of environmental improvements, as
well as social and governance perfor-
mance, will be critical. Earlier this year
at the World Economic Forum (WEF) in
Davos, the WEF’s International Business
Council published a paper with a pro-
posed set of ESG metrics and report-
ing disclosures.1 Led by the WEF and
developed by a task force composed
of subject matter experts from Bank
of America, KPMG and the other Big4
accounting organizations, the paper
identifies a set of ESG metrics. Adoption
of these metrics can bring consisten-
cy, comparability, and transparency to
reporting of non-financial information
and ESG aspects of business perfor-
mance, critical to demonstrating long-
term value creation.

Future of work

COVID-19 has effectively forced many
organizations to experiment radically
with how work is done. For many organi-
zations, virtual working kicked in literally

By KPMG

overnight. With the pandemic trans-
forming the world of work, 77 percent of
CEOQOs say they will continue to build on
their current use of digital collaboration
and communication tools, and 73 per-
cent believe that remote working has
widened their available talent pool.

However, with advances in analytics,
artificial intelligence, process automa-
tion, and the Internet of Things accel-
erating, the organization of the future
will look very different: flatter, digitized
and with a very different talent profile,
potentially made up of fewer people
with distinct new skills. CEOs will need
to make some difficult people decisions
and prioritize investment; focusing on
bold and ambitious digital transforma-
tion moves. Two-thirds (67 percent) say
they are likely to put their capital invest-
ment into technology versus developing
their workforce’s skills and capabilities
(33 percent). Interestingly, this balance
hasn't changed at all since the initial
survey at the beginning of this year.

Customer-centric supply chain

In terms of the future operating model,
supply chains have also been hard hit:
67 percent say they have had to rethink
their global supply chain. However,
CEOQOs are using this opportunity to ask
how their supply chain can become a
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competitive advantage in the new reality
that emerges. When we asked CEOs to
say what was driving this supply chain
re-evaluation, the top-ranked reason
was to ‘become more agile in response
to changing customer needs’ and ‘pres-
sure from governments to bring produc-
tion closer to home’ was second from
bottom.

Many companies, particularly those with
complex supply chains, were likely fo-
cused on continuity issues and manag-
ing ongoing uncertainty and disruptions.
However, as they look to the future, a
number of areas are expected to be-
come critical: stripping complexity and
cost out of supply chains, building end-
to-end visibility, investing in automation
and other advanced technologies, and
building agility into the network of sup-
pliers and partners.

Reflections for the new reality

Leaders need to ensure that we do not
slip back from climate gains made as a
result of the pandemic and instead build
the foundations of a sustainable, green
economy into the future. Companies
can learn from how resilient (or not) their
operating models proved to be during
the crisis, to understand what areas
would need strengthening to withstand
environmental

or climate challenges. With consumers
increasingly focused on purpose-driven
brands and sustainable products and
services, companies are adapting their
product and service portfolios in an ef-
fort to exceed those needs.

At the same time, investors are increas-
ingly focused on organizations’ ESG
performance, with a particular emphasis

on the ‘E’ of climate risk. The pandemic
has been a major crisis with huge hu-
manitarian implications, but it has also
been a time where sustainable and
socially responsible companies have
come into their own. Organizations that
are building robust ESG reporting pro-
grams — along with resilient and flexible
supply chains and a talent strategy that
focuses on the people and skills needed
for a more agile and virtual future — will
be well positioned.
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PUBLIC FINANCIAL MANAGEMENT: ALIGNING
NIGERIA’S ECONOMIC REFORMS WITH ITS
JOURNEY TO A SUSTAINABLE ECONOMY

BY Gbenga Adeputu and Abdullahi Salma
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Introduction

The year 2023 marks a significant turn-
ing point for Nigeria. Following a keenly
contested election in February, Presi-
dent Bola Ahmed Tinubu’s administra-
tion was inaugurated in late May. As
expected, the new administration came
with an immediate raft of reforms and
policy pronouncements with far reach-
ing implications for the economy and the
citizens. These policy decisions hold im-
mense potential to reshape the nation’s
economic trajectory and set it on a path
towards sustainable growth and devel-
opment. Crucial to the success of these
endeavours is effective Public Finan-
cial Management (PFM). PFM refers to
the processes and methods with which
the government organises, allocates,
and oversees public resources. In the
context of Nigeria’s economic transfor-
mation, sound financial management
practices are vital to the realisation of the
new administration’s policies. This arti-
cle explains how sound public financial
management can transform Nigeria’s
economy.

A Rundown of the Major Economic
Reforms of the Current Administration

The new administration in Nigeria has set
the stage for significant measures aimed
at solving the country’s economic

investment
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Two of these measures stand out, draw-
ing considerable attention and shaping
the administration’s economic approach.
The first is the abolition of petrol fuel sub-
sidy, a move aimed at reducing govern-
ment expenditure and promoting a more
efficient and market-driven fuel pricing
system. This decision marked a depar-
ture from the traditional subsidy model,
which strained public finances and cre-
ated opportunities for corruption and
inefficiencies. The second noteworthy
decision is the unification of the foreign
exchange rate. This move represents a
shift towards a market-oriented foreign
exchange system, allowing market forc-
es to determine the value of the national
currency. By relinquishing control over
the foreign exchange rate, the adminis-
tration aims to enhance competitiveness,
attract foreign investment, and foster
a more efficient allocation of resources
in the economy. President Tinubu has
made his market-oriented economic
stance clear: pulling back government
intervention in certain economic spaces
and allowing market forces to determine
the price of commodities. Many experts
have commended these economic deci-
sions.

How will these policies affect the
economy?

From a business perspective, these

policies will encourage investments and
help pick up the pieces of Nigeria's
economy. On June 14, 2023, the CBN
collapsed all segments of foreign ex-
change markets into the Investors and
Exporters (I&E) forex window. Few days
after the FX liberalisation, the stock mar-
ket soared by 5.5 percent. The single
floating value of the naira will eliminate
any market distortion and arbitrage op-
portunity, decrease uncertainty, and
increase overall investor confidence in
Nigerian markets.

The removal of the fuel subsidy also
has many projected economic benefits.
A report from the Nigeria Extractive In-
dustries Transparency Initiative (NEITI),
reveals that #13.7 trillion was allocated
to subsidies during the period span-
ning from 2005 to 2021. Remarkably,
#8 trillion was spent within the period
commencing from 2022 to the first half
of 2023. This pronounced escalation in
subsidy disbursements highlights the
imperative for a thorough evaluation of
subsidy-related policies and their fis-
cal ramifications within the context of
the Nigerian economy. Trillions of naira
that would have been spent annually on
the subsidy scheme can now be used
for improving infrastructure, education,
healthcare, and other areas that will help
alleviate poverty and stimulate growth.

| 2023
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The announced policy changes reflect a
commitment to reform and reshape Ni-
geria’s economic landscape.

These foundational policy adjustments,
crucial as they may be, do not come
without significant costs. The financial
burdens resulting from these stringent
policies are ultimately borne by the Ni-
gerian public. Since the sudden removal
of fuel subsidies, the price of petrol has
surged by over threefold, soaring from
#195 per litre to #617 per litre in some
parts of the country. Consequently, pro-
duction costs for businesses across
all sectors have escalated, leading to
inflated prices of goods and services
throughout the nation. The inflation rate
surged from 22.79% in June to 24.08%
in July 2023. In August 2023, it further
increased to 25.80%.

Allowing the foreign exchange rate to
float resulted in up to 37% appreciation
of the American dollar against the naira,
causing the naira to plummet to its low-
est recorded value. As a result, imports
have become significantly more expen-
sive. These high prices have substan-
tially eroded the purchasing power of a
vast portion of the population, especially
those millions of Nigerians living below
the poverty line. The current policies and
their forecasted effects bode well for the
Nigerian economy in the long run, but
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but the heightened inflation indicates
that, in the meantime, they come at a
huge expense to the masses.

A robust public financial management
is Nigeria’s way forward

Historically, many promises have gone
unfulfilled, and policies meant to benefit
the common man are rendered obso-
lete. Sometimes, project plans are not
followed through, or allocated funds slip
through the cracks of vague planning
and corruption. To instil trust and con-
fidence in the new administration, the
government must maintain an elaborate
system of public financial management
to show Nigerians that the sacrifices of
the present will not be in vain and their
endurance of economic adversity will
yield future economic prosperity.

As the government prepares for the up-
coming year, the budget and financial
goals are shaped around policies in the
economic context that exists. The annu-
al budget accounts for total forecasted
revenue from all sources and estimated
expenditure by all Ministries, depart-
ments, and agencies (MDAs). However,
to be enacted into law, the budget must
undergo a rigorous review and obtain
approval from the National Assembly.
The significance of this process cannot
be overstated.

It serves as a blueprint that guides the
government’s financial decisions and
actions throughout the year. It outlines
the allocation of funds to different sec-
tors, such as education, healthcare, de-
fence, infrastructure, and social welfare,
which reflect the government’s priorities
and commitments. The budget formula-
tion ensures a disciplined approach to
financial management and promotes fis-
cal responsibility.

After the budget has been passed and
signed into law, the next responsibility
is managing public resources to ensure
that necessary funds are made available
to the entities that will achieve the budget
objectives. This includes the costs of
civil servant remuneration, procurement
costs, funding of development projects,
and acquiring capital.

There are numerous sectors, offices,
and other constituents to which mone-
tary resources are allocated in Nigeria.
Having fixed internal controls and audits
is a necessary means to ensure that all
members comply with the predeter-
mined rules and regulations for resource
management. Accounting procedures
are a very important part of budget ex-
ecution. Cash flow in and out of every
government-associated account should
be recorded. Financial statements and
reports should accurately display
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revenue and expenditure and be made
available to the public on a timely basis.

In the final stage of the cycle, the budget
is evaluated and audited by an independ-
ent external auditor to assess government
compliance with regulations and the initial
budget. It should corroborate the internal
audit and provide areas for reform or cor-
rection for the next year.

In the face of challenging economic cir-
cumstances, the country is entering a pe-
riod that demands careful consideration
and proactive measures. The government
is tasked with the critical responsibility of
optimising costs and exercising fiscal pru-
dence as the economy seeks to rebound.
Cost optimisation assumes a pivotal role in
this pursuit, with the primary goal of max-
imising the efficiency and effectiveness of
public resource utilisation while minimis-
ing overall expenditure. This multifaceted
approach encompasses evidence-based
decision making, and the streamlining of
expenditures, while enhancing the quality
of public services provided to its citizens.
An independent third party should be ap-
pointed by the administration to ensure
compliance and affirm credibility to instill
trust and confidence in the society.

The state has a duty to serve the people.
According to The International Federa-
tion of Accountants (IFAC), the central
objective of PFM is to improve citizens’
lives through better management of pub-
lic money. This will promote openness,
establish a means of accountability, and
contribute to overall system stability.

However, this goal cannot be attained
with the existing obscurity surrounding
the use of public resources. Conscien-
tious governance and irrefutable ac-
countability are indispensable in func-
tional public financial management.
Internal and external audit functions are
prerequisites for achieving structural ac-
countability. It is imperative that the ex-
isting rules and regulations are evaluat-
ed to verify their adequacy and whether
the MDAs are compliant. Any instances
of aberration from the regulations should
be publicised and the responsible par-

ties penalised.

Public entities are expected to publish
detailed and accurate financial reports
in a timely fashion using widely accept-
ed international standards such as those
outlined in the International Public Sector
Accounting Standards (IPSAS) to guide
the ways in which management of public
assets and liabilities is presented.

This will promote openness, establish a
means of accountability, and contribute to
overall system stability.

Furthermore, using the right channels and
frameworks to publish implementation
strategies, progress, and outcomes of
public resource use will go a long way in
convincing stakeholders that the admin-
istration is moving in the right direction.
Collaborating with independent experts in
this regard can provide greater assurance
of success. This, coupled with a commit-
ment to transparency, will ensure that all
cash flows within the system are aligned

with the initial policies.

This will promote openness, establish a
means of accountability, and contribute
to overall system stability.

Accountability is the Bedrock of Pro-
gress

Effective financial planning is the back-
bone of every successful economic
outcome. The achievement of sustaina-
ble economic growth and development
hinges on the proper allocation of public
resources. Consulting credible third-par-
ty firms for expertise will enhance finan-
cial management and produce economic
outcomes and optimal returns on invest-
ments in every venture. If this administra-
tion wishes to demonstrate to the Nigeri-
an public that the interests of the people
are indeed a priority, then they must take
the necessary measures and reforms to
strengthen the current Public Financial
Management system. By handling public
finances with due diligence and trans-
parency, the new administration can hold
itself accountable before the populace,
garner public support, and ensure the
sustainability of economic policies, ulti-
mately driving the nation towards a pros-
perous and inclusive future.

Gbenga Adepetu and Abdullahi
WSalman are with PwC Nigeria
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THE:ROLE OF ETHICAL LEADERSHIP IN
ACCOUNTABILITY

ABDULRASHEED BALOGUN, PhD, FCA

Introduction

In today’s rapidly changing business
environment, leaders must make ethical
decisions on a regular basis and func-
tion as ethical leaders to promote, sus-
tain, and maintain ethical behavior in fol-
lowers. Continual scandals in business
and public sectors over the last decades
have increased interest in ethical leader-
ship.

This paper seeks to x-ray the role of
ethical leadership in accountability as
the society demands a great role to be
played by leaders. This is to ensure that
ethical culture and practices are upheld
and sustain among citizens.

We shall therefore look at the concept of
ethics and its theoretical framework vis-
a-vis the impact on accountability and
sustainable transparent society.

Concept of ethics

Ethics or moral philosophy is the branch
of philosophy that involves systema-
tizing, defending, and recommending
concepts of right and wrong conduct.
The term ethics derives from the Ancient
Greek word ethikos, which is derived
from the word ethos (habit, “custom® or
“character”). The branch of philosophy
axiology comprises the sub-branches of
ethics and aesthetics, each concerned
with values (Newton, 2000).

Definition

Ethics is the discipline dealing with what
is good and bad and with moral duty and
obligation, principles of conduct govern-
ing an individual or a group (Jackling,
Cooper and Dellaportas, 2007)

Ethics is the conduct, action or practice
that is acceptable to an individual, an
organisation or a society (Magaji in Dan-
dago, 2009)

Morality focuses on the ‘“right” and
“wrong” of human behaviour. Thus, eth-
ics deals with questions about how peo-

ple act toward one another
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Two basic theories or principles
i) Consequentialism

Thjs theory holds that the conse-
quences of a particular action form
the basis for any valid moral judg-
ment about that action. Thus, from a
consequentialist standpoint, a moral-
ly right action is one that produces
a good outcome, or consequence.
This view is often expressed as
the aphorism” The ends justify the
means” (Anscomber 1958).

i) Deontology

Deontological ethics or deontolo-
gy (from Greek deon, “obligation,
duty”; and logia) is an approach to
ethics that determines goodness or
rightness from examining acts, or
the rules and duties that the person
doing the act strove to fulfill. This is
in contrast to consequentialism, in
which rightness is based on the con-
sequences of an act, and not the act
by itself (Kant 1780, 1785).

“A leader with strong ethics inspires
others to follow their own moral com-
pass and do what is right, even in
challenging circumstances.”

— Nelson Mandela

Ethical leadership

Ethical leadership means that indi-
viduals behave according to a set of
principles and values that are rec-
ognized by the majority as a sound
basis for the common good. These
include integrity, respect, trust, fair-
ness, transparency, and honesty Eth-
ical leadership inspires ethical conduct

in its true sense by practicing and man-
aging ethics, and holding every one of
subordinates accountable for their own
behavior. Self-accountability has also a
positive influence on sustainability
Ethical leadership must be a conscious
decision. As Fred Kofman writes in his
book Conscious Business, “To be con-
scious means to be awake, mindful. To
live consciously means to be open to
perceiving the world around and within
us, to understand our circumstances,
and to decide how to respond to them in
ways that honor our needs, values, and
goals.

He continues, “To be unconscious is to
be asleep, mindless... Consciousness
enables us to face our circumstances
and pursue our goals in alignment with
our values. When we lose conscious-
ness, we are swept away by instincts and
habits that may not serve us. We pursue
goals that are not conducive to our health
and happiness, we act in ways that we
later regret, and we produce results that
hurt us and those we care about.”

Why is it essential to be an ethical
leader?

There are many good reasons to be an
ethical leader. From a collective per-
spective, leaders can inspire those
around them to behave ethically. By set-
ting an example and giving the direction
for ethical behavior, others will observe
and act similarly. In this way, ethical lead-
ers can positively influence many others,
presenting them with a set of actions that
they can adopt for the greater good.

On a personal level, being an ethical
leader is essential for credibility and rep-
utation. If one aims to be a leader, it is
a long game. Behaving unethically can
automatically take a leader out of the
A-league and may heavily damage their
personal or entity’s brand. Moreover, un-
ethical behaviors often deteriorate one’s
self-esteem, leading to a suboptimal out-
come and a missed opportunity to ex-
press one’s full potential.
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6 elements that define ethical
leadership

Ethical leadership encompasses many
things but will be restricted these six
main elements.

i Honesty. Honesty
makes ethical leaders worthy of the trust
others place in them. It means leaders
commit to presenting facts as they are,
playing fair with stakeholders, and com-
municating honestly with others.

i) Justice. To be fair
means to treat everyone equally, offer
opportunities with no favoritism, and
condemn improper behaviors and ma-
nipulations, as well as any other actions
that could harm someone.

iii) Respect. Ethical lead-
ers respect others around them, re-
gardless of their position or identifying
characteristics. This means they listen to
each stakeholder, foster inclusion, and
value diversity.

iv) Integrity. Integrity is
shown when values, words, and ac-
tions are aligned and consistent. It is not
enough to talk the talk, one has to walk
the walk to demonstrate integrity.

V) Responsibility. Re-
sponsibility means accepting to be in
charge, embracing the power and duties
that come with it, and always responding
and being present in challenging situa-
tions.

vi) Transparency. Trans-
parency concerns mainly the commu-
nication with all stakeholders. It means
keeping an open dialogue, accepting
feedback, and disclosing the information
others need to deliver their work

Traits of an ethical leader

“The best way to do is to be.” — Lao Tzu
Leaders play a crucial role in society, as
they have been chosen to guide others.
What do great ethical leaders do, and
what ethical traits do they have in com-
mon?

They know their internal compass and
values. Knowing oneself is the first trait
an ethical leader has to possess. By
knowing their own values and principles,

they can make them visible to others,

They have consistent ethical behav-
ior. Reputation is built on repetition, and
ethical leaders know that. Leaders are
vulnerable, as the trust that people place
in them can quickly fade if they misbe-
have—no matter how well they have be-
haved in the past. Leaders have to send
continuous signals to show that people
can continue trusting them.

They do not tolerate deviations from
the ethical code. If someone acts
against the Code of Conduct and the
leader does not take action, this may
signal that the Code of Conduct is not
important. Ethical leaders do not make
exceptions in this area, and they imme-
diately signal which behaviors are
not tolerated. In doing so, they build
consistency and credibility, and
avoid confusion and doubts about

accepted behaviors

They raise their concerns, even if
unpopular. Ethical leaders know that
overlooking important details may cause
significant damages. They carefully ob-
serve situations to identify potential is-
sues. When facing a doubt or a dilemma,
ethical leaders raise their concerns
even if this means slowing things down
or generating more work.

They admit mistakes and share a re-
covery plan if needed. If things go
wrong, ethical leaders do not hide or
minimize what happened. Instead, they
own their mistake, apologize, find ways
to solve the issue, and share all possible
recovery plans with stakeholders. This
shows they care, and they are doing
what is in their power to improve an un-
fortunate situation

Delegating

Actors Accountable
(principals) actors
including (agents)
clients, including
citizens, policy-
policy- makers,
makers providers

They are willing to assume full
responsibility. As Napoleon Hill states,
“The successful leader must be willing
to assume responsibility for the mistakes
and the shortcomings of his followers.

If he tries to shift this responsibility, he
will not remain the leader. If one of his
followers makes a mistake and shows
himself incompetent, the leader must
consider that it is he who failed.

“ Lack of responsibility in organizations

i

leads to ineffectiveness, confusion, in-
action, and a waste of time and resourc-
es. Ethical leaders hold themselves ac-
countable, take charge, and shape the
present and future through their words
and deeds.

They always show up and speak for
their teams. Ethical leaders are present
in good and bad times, develop their
teams, and defend others when needed.
They are at the front when the storm hits,
giving direction and helping get their
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teams through their challenges. They
know they are there to serve the interests
of their teams and organizations above
their own interests.

They act with fairness. Leaders have to
face many decisions and negotiations.
Their behavior clearly favors long-term
wins over short-term gains. It also sup-
ports meritocracy and fair treatment of
every individual, regardless of status,
ethnicity, age, or any other potential fac-
tor of discrimination.

They walk the talk. Last but not least,
ethical leaders act with integrity. They
practice what they preach, and their val-
ues, words, and deeds are aligned and
visible to everyone. If they would not hold
themselves to the same standards they
present to others, their credibility and
reputation would suffer. Leading by ex-
ample is a choice of consciousness and
requires daily focus, but pays off like
nothing else.

“An ethical leader leads by example,
demonstrating honesty, fairness, and
compassion in all interactions.” — Martin
Luther King Jr.

Accountability

Accountability is willingly accepting re-
sponsibility for your actions. Account-
able people own their work and do not
try to make excuses for themselves. If
something goes wrong, they communi-
cate honestly with their team about what
happened rather than hiding the truth.
Responsibility refers to the obligation
to perform the task or comply with the
rule; accountability implies answerability
for the outcome of the task or process.
Responsibility is imposed whereas ac-
countability is accepted.

A simple definition of accountability is
taking, or being assigned, responsibili-
ty for something that you have done, or
something you are supposed to do. From
an ethics perspective, accountability is
answerability, blameworthiness, liability,
and the expectation of account-giving
for one’s actions.

Accountability is an acceptance of
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responsibility for honest and ethical
conduct towards others. In the corpo-
rate world, a company’s accountability
extends to its shareholders, employees,
and the wider community in which it op-
erates. In a wider sense, accountability
implies a willingness to be judged on
performance.

Components of Accountability

Accountability comprises four core com-
ponents: participation, evaluation, trans-
parency, and feedback mechanisms.
This means accountability is achieved
when goals exist, ownership is delegat-
ed, transparent evaluation occurs, com-
plete transparency ensues, and regular
feedback exists.

However, the internal structure of the
concept of accountability in terms of
its subtypes (such as political, bureau-
cratic, legal, professional, financial, and
societal accountability) requires a typo-
logical theory where differences have
important methodological implications.

What drives accountability?

When a leader sees what their scores
are, how they'’re trending, where they're
moving, what their own personal man-
agement results are (and knowing that
the data is public to the executive team)
—whether they like it or not that access to
feedback builds accountability

Your leadership ethics and values
should be visible because you live them
in your actions every single day. A lack
of trust is a problem in many workplaces.
If leaders never identified their values in
these workplaces, the mistrust is under-
standable. People don't know what they
can expect

Example of accountability

A great example of accountability is
when you are focused on achieving
your goals and tasks. If you're able to
limit distractions and pressures, you're
successful in achieving your goals effi-
ciently. Moreover, when your team sees
this, you're setting a good example for
them. You build a strong work ethic for
your team.

Flowcharts of accountability

Delegation,
Finance,
Performance,
Information, and
Enforceability

The Impact of Accountability

One mechanism for enhancing ethical
leadership behavior is accountability.
Accountability involves assessing indi-
vidual’s beliefs and feelings, and observ-
ing and evaluating the performance and
behavior of self and others. Accountabil-
ity is an important construct for support-
ing ethical leadership behavior in today’s
global economy, and is one of the central
constructs to promote business ethics.
Accountability requires leaders to devel-
op ethical perspectives compatible with
the social order

One of the important roles that ethical
leaders have in an organization is to pro-
mote, support, and maintain ethical be-
havior. An ethical leader, in this study, is
a leader who effectively promotes ethical
behaviors such as ethical guidance, fair-
ness, integrity, people orientation, power
sharing, role clarification, and concern
for sustainability through ethical climate.
The intra-organizational scope of ac-
countability involves accountability of a
leader by self and others

Accountability eliminates the time and
effort you spend on distracting activities
and other unproductive behavior. When
you make people accountable for their
actions, you're effectively teaching them
to value their work. When done right,
accountability can increase your team
members’ skills and confidence.

Ethical leadership and Accountability

Making sure you lead responsibly, ethi-
cally, and effectively all comes down to
accountability. Accountability means
that individuals have to account for their
actions and accept responsibility for
them, no matter the results, as well as
correct those actions when necessary
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Ethics help officials make better de-
cisions in the public interest and help
people evaluate the decisions taken on
their behalf by public officials. Public
accountability ensures that officials are
openly answerable for the decisions they
are taking on behalf of the public

Ethical leaders make ethics a clear and
consistent part of their leadership agen-
das, set standards, model appropriate
behavior, and hold everyone accounta-
ble. They’re honest, especially when the
truth is difficult to share. Make ethical
culture a part of every personnel-relat-
ed function in your organization. ethical
leadership can prevent scandals, ethical
dilemmas, and ethical issues.

As much as researchers try to isolate the
factors of success in controlling corrup-
tion, whether it be at a national scale or
that of a particular organization, there is
always a residual unexplained element.
It may be attributed to culture, systems,
or other factors, but one catalytic ingre-
dient is almost always leadership

Successful leaders are not only respon-
sible for achieving business objectives
and delivering results, but they are also
accountable to their people. Being ac-
countable means taking ownership of
the impact of their decisions and actions
on their team members, stakeholders,
and the wider community

Ethical leadership enhances organiza-
tional performance by integrating moral
values into organizations’ practices

It means that you have the resolve to
own up to commitments and promises
that you have made. It means being an-
swerable to the actions and decisions
made by you and by those you lead. It
means having both the vision of a leader,
and the resourcefulness to execute on it.
Being an accountable leader is no easy
task.

Leaders with accountability provide at-
tention to the development of ethical
perspectives within organizational com-
ponents. Leaders need to make ethically
accountable decisions in rapidly chang-
ing business environments and within
these spheres, they face decisions and
implement actions to create an ethical
environment and promote a community’s
interests. Accountability has the poten-
tial to sustain ethical and personal
development.

When individuals were notified that they
would be held accountable for their de-
cisions regarding stereotype change
and generalizations, both information
processing and judgment vigilance in-
creased.

Accountability helps organizations to im-
plement ethical behavior in order to cope
with the increasing demand for transpar-
ency and ethical performance measure-
ment

“Effective ethical leaders hold them-
selves accountable for their mistakes
and work towards rectifying them.” —
Angela Merkel

Combating unethical practices

i) Identify allies: Even
in the most corrupt organizations, in-
stitutions, and governments, there are
principled people working for society’s
good. Partnering with these leaders and
equipping them with tools, mentors, and
support can help them become agents
of change.

ii) Be opportunistic:
Changes in leadership, laws, and cir-
cumstances often present opportunities
to change cultures and establish new
norms. Seizing windows of opportuni-
ty requires nimble reflexes and flexible
strategies.

iii) Tear down silos: Every
organization can use their soft power to
elevate the issue of anticorruption and
facilitate and incentivize a culture of in-
tegrity. Anticorruption efforts do not need
to start with anticorruption agencies.

iv) Amplify and support
civil society voices: Partners and funders
can protect and promote a vibrant civic
space as part of building cultures of in-
tegrity, and they can build room for ele-
vating civil society voices in their scope
of work. The active participation of indi-
viduals and groups outside the public
sector is critical in preventing unethical
behaviour, corruption and exposing it
when it does occur.

V) Institutionalize  trans-
parency and accountability: Codes of
conduct for public officials, an inde-
pendent judiciary, frameworks to prevent
bribery, whistleblower laws, and conflict
of interest and asset disclosure systems

can help cultivate a culture of integrity.

Even more importantly, government ust
be ready to implement these policies
and ensure that those mandated to ex-
ecute upon these policies are properly
resourced, trained, and equipped.

Conclusion

When an individual becomes aware of
the accountability condition, the specific
coping strategy relevant to the condition
is embraced. An individual who is held
accountable is likely to be aware of the
accountability requirements in order to
be compatible with the expectations of
the accountable.

Thus, the individuals are likely to behave
in an acceptable manner. Lerner and
Tetlock also added that self-criticism
and effortful thinking (i.e., self-account-
ability) will be selected most often when
individuals are aware of the accountabil-
ity conditions. The individuals are likely
to engage in a wide assessment of their
behaviors and judgments

Accountability holds organizational lead-
ers directly responsible to their public
in order to enable those leaders to be
in line with the social and organization-
al requirements, accountability for pro-
fessionals goes beyond fear of external
control and material incentives; it refers
to the sense of self-accountability, and
concern for the public interest and eth-
ical behavior.

Therefore, accountability encourages
ethical leadership behavior within organ-
izations where the leaders need to be fair
and principled decision-makers and also
behave ethically in their personal and
professional lives

Government should build capable, effi-
cient, open, inclusive, and accountable
institutions and improve public sector
performance and institutional reform,
increase application of digital and tech-
nology solutions in the public sector, and
enhance transparency and accountabil-

ity.

Leadership is more than a “get tough”
approach that punishes individual of-
fenders—it is also publicly proclaiming
and establishing accountable, transpar-
ent, and just societies, leading by exam-
ple and inspiring others to adopt a more
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ethical stance transparency and accountability in gov- and the private sector.
ernance, management, and personnel
But because leaders are not immortal, practices to build cultures of integrity

the global community should look for op-
portunities to institutionalize

across governments, civil society, and
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BENEFITS OF EXERCISE FOR THE 40+
BY Titi Windapo

It is an established fact that exercise is
beneficial for all age groups. However,
based on the current average age of
members, | am going to focus on the
benefits of exercise for people 40 years
old and over.

Most people will agree maintaining a
decent level of fitness is an essential
and integral part to achieving a healthy
body and mind. However, due to family
and work commitments, the older we get
the more challenging it could become to
stay healthy and fit. After a certain age,
our bodies store fat more easily; we lose
muscle; and our bone density decreas-
es. Regular exercise is the way to com-
bat these signs of natural wear and tear
that comes simply with growing older.
Research highlights other benefits of ex-
ercise including:

e [owers the risk of chronic diseases;

® helps with weight loss or weight man
agement;

e strengthens physical strength;
® increases energy levels;
e improves mental health;

e improves memory retention; and

e boost quality of sleep and the wider
community

HOW TO USE ‘GROW’ TO DEVELOP A
HEALTHY LIFESTYLE

To maintain a healthy lifestyle, you have
to be intentional and set health goals that
‘GROW’. The word ‘GROW’ is an acro-
nymused in ‘Grow with Goals’ by Doyin
Olorunfemi5 for setting and achieving
goals in general. ‘GROW’ stands for:
Goals, Resources, Organise; and Work.
Let us examine how the combination of
thesefour factors can be used to achieve
our health goals:

G IS FOR GOAL

According to the dictionary a goal is'the
object of a person’s ambition or effort;
an aim or desired result.” To start off, it
is important to set out a clearly defined
objective —is it to lose weight, to exercise
more, to eat healthily or to drink more wa-
ter?

Before your set your goal, you may need
to first identify ‘why’ you need to set a
health goal. You also need to make sure
your goal is ‘SMART'. Our health goals
should be:

e Specific - clearly defined and unam-
biguous.

e Measurable — have a set out criteria to
monitor progress.

e Achievable —attainable and possible to
accomplish even if it would take you out
of your comfort zone.

® Realistic —something you can commit
to given the right resources.

e Timebound - have a set timeframe
which includes both the start date and
end date for the goal to be accomplished

R is for RESOURCES

After you have established your goal, the
next step is to evaluate what resources
you have available to develop a strategy
to accomplish your health goals.

Resources are ‘stock or supply of mon-
ey, materials, staff, and other assets that
can be drawn on by a person or organi-
sation in order to function effectively.’'Do
you have exercise equipment gathering
dust which you can include in your exer-
cise regime? Do you have suitable sport
wear or trainers? Do you need to get a
drinking bottle to measure your daily wa-
ter intake?

You can evaluate your current resources
and establish what resources you need
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e Measurable — have a set out criteria to
monitor progress.

¢ Achievable —attainable and possible to
accomplish even if it would take you out
of your comfort zone.

¢ Realistic —something you can commit
to given the right resources.

e Timebound - have a set timeframe
which includes both the start date and
end date for the goal to be accomplished

R is for RESOURCES

After you have established your goal, the
next step is to evaluate what resources
you have available to develop a strategy
to accomplish your health goals.

Resources are ‘stock or supply of mon-
ey, materials, staff, and other assets that
can be drawn on by a person or organi-
sation in order to function effectively.’'Do
you have exercise equipment gathering
dust which you can include in your exer-
cise regime? Do you have suitable sport
wear or trainers? Do you need to get a
drinking bottle to measure your daily wa-
ter intake?

You can evaluate your current resources
and establish what resources you need
to accomplish your goal by asking your-
self the following three questions using
the acronym ‘GAP’.

1. G—What do I need to GAIN by achiev-
ing my health goal? — This could include
increased well-being; weight loss look-
ing and feeling good about yourself.

2. A—What do I need to AVOID - These
include eliminating junk foods, reduc-
ing the number of times you visit certain
restaurants, avoiding artificial sugar and
salt and so on.
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3. P—-Who do | need to PARTNER with?
This involves finding the right community
to engage with; a friend or people who
are like-minded and who will serve as a
support network to enable you to accom-
plish your health goals.

O is for ORGANISE

The next phrase is to be organised and
design a simple workable plan that you
can adhere to consistently.

e Decide-this is the beginning of your
journey. Make a decision now to be
proactive and live a healthy lifestyle.

e Declutter—check out what is in your
food stores and eliminate unhealthy and
junk food.

e Debug — assess how you spend your
time, for example in a typical week and
plan time to exercise, meal preparation.

e Delegate — identify what you can do
and what you need to delegate to others.
For example, you may need to engage
a coach or use relevant apps to ensure
you monitoryour progress.

e Design — create a simple, workable
system that will support you and enable
you to accomplish your goals. A good
SYSTEM will, Save You Some Time, En-
ergy & Money

W is for WORK

This is where the tyre hits the road and
you start to take the appropriate actions
to accomplish your goals. As the saying
goes, “Rome was not built in one day’
Therefore, acknowledge it is consistent
effort that produces results.

Have an introspective moment and an-
swer the following questions using the
acronym ‘QUIZ".

+

Q - Question your current processes.
What do you do now that needs to be
changed or improved?

U — Understand your uniqueness. Every-
one is different so find try a variety of ex-
ercises and participate in the ones you
like not simply copy what someone else
is doing even though you do not enjoy it

| — Imitate a successful person — Find
someone you can use as a role model
because they have overcome a similar
challenge you are currently facing.

Z —Zero in on what has worked previous-
ly. Simply repeat what has worked in the
past or what is working now.

CONCLUSION.

The benefits of exercising, particularly as
we grow older, cannot be over-empha-
sised. It contributes to both our physical
and mental well-being and increases the
overall quality of our lives. Regular exer-
cise can help reduce the risk of illnesses
and some of the effects of getting older
such as gaining weight, losing muscle
mass, feeling lethargic as the demand
of both work and family life takes its toll.

Set your intentions by defining your
health goal clearly; ensure you have the
right resources and tools to accomplish
your goals; organise yourself and your
resources to support your goal and final-
ly, takesmalland consistent actions that
will enable you to accomplish your goals.

Mrs Titi Windapo, FCCA, FCA is a
member of the ICAN UK & District
Society.of both work and family life
takes its toll.
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Accountants Charged to Uphold Tenets of Integrity,

Accuracy

Accountants have been called upon to uphold the tenets of the accounting profession which include accuracy and
integrity, to attract the needed development in the country.

The Chairman of Gwagwalada and District Society of ICAN, Mr Musa Dala gave the charged at the 2023 Annual Dinner
and Award ceremony of the District held at Federal Capital Territory, Abuija.

He said there’s need for ICAN members to deploy concerted efforts towards result oriented research that will aid in
addressing critical issues in the economic development of Nigeria.

According to him, ICAN has been working assiduously in ensuring that corruption is curtailed in the public sector.
“We want to ensure that accuracy and Integrity is promoted amongst our members which in turn will influence the
economy of the country,” he stated.

He stressed that the Dinner was an opportunity to celebrate ICAN successes and to thinker way forward for the future
of the accounting profession.

“Certainly there are things we need to look at. Where have we done well, where do we need to questions to ask such
as what is happening with the cash crunch in Nigeria. Why is there no cash in circulation in the economy? Have we
done our research to tell the government the reasons for this challenge? We have to improve and be more visible to
the economy, what is happening to the insurance sector, can we have a take and come out with a strategy to help the
sector,” he said.

According to him, if there was no enough money in circulation the economy would not grow, hence the government
should ensure adequate flow of money into the economy.

Speaking at the event, the 2nd Deputy Vice President of the Institute, Mrs. Queensley Seghosime who was represented
by Mrs Joy Esu a member of ICAN governing Council, said if things are done according to compliance to rules and
laws, the level of corruption will be greatly minimised and chartered accountants have been championing that.

Ibadan District Society, Crest FM Collaborate on

Advocacy for Economic Development

The Ibadan District Society of the Institute has assured a radio station, Crest 91.1 FM Ibadan of continued collaboration
and advocacy for economic development.

The 23rd Chairman of the District Society, Dr Temitope Babajide gave this assurance when she led a team from the
members on a courtesy visit to Crest FM Ibadan.

Dr Babajide who said advocacy is one of her five cardinal points upon assuming the position of leading the profession-
al body, assured of her team’s commitment to sensitizing the public and making recommendations to the government
when necessary.

In her words: “We also have our advocacy programmes and that’s the cardinal point 3, letting people know what ICAN
stands for and letting them see how we can collaborate with different organisations and institutions, and analyse what'’s
going on and try and proffer recommendations.”

While receiving the team, the Head of the Station, Mr. Pius Nsabe, charged ICAN to deploy its resources and expertise
to hold government accountable on its policies.

According to him, “We won't have a body like ICAN, and then we will continue to have issues like this. That's why we
want to charge you. We know you have been doing quite great in terms of grooming young people to step into your
shoes, and of course take care of what the finances in the country should be; in terms of holding government to ac-
count, in terms of putting government on their toes, in terms of letting the people in power know that their actions are
being watched”
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ICAN Commissions Maiduguri Regional Office

Borno state Deputy Governor, Mallam Umar Usman cutting the tape of the building

The 59th President of the Institute, Dr. Innocent Okwuosa has commissioned the ICAN Regional Office in Maiduguri.
Commissioning the building on Saturday, December 10, 2023, the President stated that the building would make history as the first
functional Regional office in the entire Institute, adding that citing the Regional Office in Maiduguri is passing a message that it is
for the North as it is for the South.

He thanked the current Vice President who was a former Governor of Borno State, Alh Kashim Shettima for allocating a land near
state Secretariat, a prime location for the Regional Office.

Dr Okwuosa called upon the state government and the North-East Development Commission (NEDC) to grant scholarships to
students from the region to enable them to write the ICAN-ATSWA and professional exams to produce indigenous chartered ac-
countants.

In his address, the Borno state Governor, Alhaji Babagana Zulum who was represented by his deputy, Mallam Umar Usman
Kadafur, expressed appreciation to ICAN for its partnership with the state and urged civil servants to uphold the Institute’s princi-
ples. He pledged that the state government will assist in the furnishing of the building and security support.
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How Technology Can Boost Accounting Operations

CHIETF CMIRUIZON M AMYANTECMI FCA

CMAIBMAN OF 5F LGIOMW

Inductees at the 59th induction cere-
mony of the Association of Accounting
Technicians in West Africa (AATWA),
have been tasked to be abreast with
professional trends.

Speaking to Accounting Technician in-
ductees, the Chief Executive Officer of
The Techy Accountant, Mrs Toyin Olu-
funmi, said technology could improve
the management of financial data and
operations with the utilisation of ac-
counting softwares, adding that it would
also help business owners, companies
and consumers manage their financial
operations, processes and their lives.
She said that financial technology would
enhance data analytics and visualis-
ation.

“Financial technology in accounting will
help capture, analyse and covert finan-
cial data to meaningful information when
churned out,” she noted.

In his own address the 59th President
of the Institute, Dr. Innocent Okwuosa,
said accounting profession has contin-
ued to evolve. He urged inductees to be
up-to-date with the trends in the profes-
sion.

Mrs Toyin Olufunmi, Chief Executive Officer of The Techy Accountant,

He said that the institute provides a
standardised and recognised profes-
sional qualification for accounting tech-
nicians in West Africa and beyond.

“The accounting profession is a dynam-
ic and rapidly changing one. | encour-
age you to embrace continuous learn-

ing.”

The Ag. Registrar of the Institute, Mr.
Mulaika Lawal urged inductees to ob-
serve the ethics of the profession to the
letter and act in accordance to public
interest. He warned that impropriety will
not be condoned.

“You have an obligation to comply with
relevant laws as an accounting profes-
sional. Contrary response to this will be
addressed by a disciplinary commit-
tee,” he added.

Speaking at the occasion, a Past Pres-
ident of the Institute, Mr. Adedoyin Ow-
olabi implored inductees to embrace
honesty and to imbibe the culture of
listening.

He said, “To be a successful account-
ant, you must be thorough and be a
good listener. Garner professional com-
petence and cultivate professional be-
haviour.”

He advised guardians to guide their
wards to embrace modesty in words
and actions as it tallies with the culture

of the profession.
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HOW TO ATTRACT INVESTMENTS INTO NIGERIA,
BY ICAN

The President of the Institute Dr Innocent Okwuosa, has advised the Federal Government to embrace the right so-
cio-economic and political environment for attracting Foreign Direct investments (FDIs) into the country.

He also advocated more roles for professional accountants in government to promote accountability and transparency
in management of public finances for the overall good of the citizens.

During a chat with journalists in Lagos, Okwuosa emphasised that it was when the right socio-political and economic
environment is in place that FDIs could flow into the country.

He argued that in an environment where capital investment is not safe with huge infrastructure decay, it might be diffi-
cult for investors to commit funds.

The ICAN boss observed that there was a need to include more professional accountants in government, warning: “If
you neglect accountants in governance, democracy suffers.”

On the 2024 budget proposed by government, Okwuosa expressed optimism that the appropriation is realisable if
avenues to increase revenue are diligently followed.

“There are avenues to increase revenue through fiscal policy reforms targeting a tax to Gross Domestic Product (GDP)
ratio of 18 per cent. There are other avenues to increase revenue, which are also realisable, all things being equal like
the solid minerals sector, privatisation of government enterprise and borrowing.

Okwuosa called for coordination of fiscal and monetary policies, as well as synergy between federal and sub-national
governments through the National Economic Council, Joint Tax Board and others.

For him, the government must ensure that there is accountability and transparency in managing funds, adding that t is
through these pillars that the people can see accountability and transparency in action.

He added: “The states have not done very well in terms of accountability and transparency. In the ICAN accountabil-
ity index only Kaduna, Jigawa and Edo have exhibited transparency and accountability in the management of public
funds. The performances of the states have not been vindicated with regards to the index. Budget should promote in-
clusive development and fulfill the Sustainable Development Goals (SDGs) that address issues of poverty eradication,
security, good health and others.”
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ICAN Promises Support for Minister of Finance
and Coordinating Minister of the Economy

Mr Olawale Edun, Minister of Finance and Coordinating Minister of the Economy

The 59th President of ICAN, Dr. In-
nocent Okwuosa has promised the
Institute’s support to the Minister of
Finance and Coordinating Minister
of the Economy, Mr Olawale Edun
as he embarks on various reforms
aimed at strengthening the econ-
omy and ensuring effective fiscal
management.

Okwuosa made the promise in Abu-
ja during a courtesy visit to the Min-
ister, noting that the Institute and
over 60,000 members received the
news of the appointment of Mr. Edun
as the Minister of Finance and Coor-
dinating Minister of Finance with joy
given that he is an accomplished
economist, investment banker, and
politician who has excelled in both
his private and public service to
the nation.

He described his appointment
as that of a round peg in a round
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him the wisdom and knowledge
to successfully pilot the affairs
of the ministry and economy at
large.

Dr. Okwuosa explained how
ICAN has been at the forefront
of advocacy for entrenching
prudence, professionalism, ac-
countability, and transparency
in public finance management
through the ICAN Accountability
Index (ICAN-AI) and described it
as a veritable tool for the sub-na-
tionals to key into federal gov-
ernment agenda of better public
finance management.

He also assured the Minister
that the Institute is in support of
the bold economic reforms em-
barked (SFTAS) Frameworks
due to its scope captured in
its 5 pillars, 25 indicators and

the bold economic reforms em-
barked upon by the present ad-
ministration such as the removal
of fuel subsidies, unification of
exchange rate, and just energy
transition through gas, and reit-
erated the Institute’s expectation
that these should lead to inclu-
sive economic development for
all.

In response, the Minister ac-
knowledged the passing of the
Founding Father of the Institute
of Chartered Accountants, the
Doyen of the Accounting Profes-
sion Mr Akintola Williams, whom
he described as an epitome of
integrity and forthrightness. He
noted that Mr. Akintola Williams
was a bridge builder and his
mentor.
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Our Members Are Competent — ICAN

The Institute of Chartered Accountants of Nigeria has said that its members across Nigeria and beyond would never be
caught in any act of financial indiscipline, or any form of malfeasance in every sphere of their operations.

The 59th President of ICAN, Dr Innocent Okwuosa, made this assertion during the annual dinner and awards ceremony
organised by the Ikorodu chapter of ICAN Ikorodu.

Okwuosa, who was represented at the event by the Coordinator of Ikorodu District, Mrs Mbang Esu, affirmed that its
members have been kept on watch, and the governing Council of the Institute would not hesitate to raise the harmer on
any member found wanting in the discharge of professional responsibilities and obligations.

He charged the Institute’s members to uphold the tenets of accountability and responsibilities and avoid unethical
behaviours and financial rascality.

“Have you heard that any ICAN member was found in any unwholesome act, especially in the public sector? We abide
by the principles and values of professionalism, and our motto is Accuracy and Integrity, so we are all aware, that we
dare not be mentioned in any act of financial irresponsibility, indiscipline, imprudence, or rascality” he stated.
Speaking on the awards, the ICAN Treasurer, Oluwatobi Abiola, said the awards were given to distinguish persons to
inspire them to make more impacts on the economy.

“If it is not ICAN, it can never be ICAN. | urge the government across levels to engage Chartered accountants in ap-
pointments of sensitive financial portfolios to avoid stories that touch the heart. We are rare breeds,” he said.
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LCCI Appoints Gabriel Idahosa as President

vy

Mr. Gabriel Idahosa, President and Chairman of the Council of the Lagos Chamber of Commerce and Industry (LCCI).

A member of the Institute, Mr. Gabriel Ida-
hosa has been appointed as the President
and Chairman of the Council of the La-
gos Chamber of Commerce and Industry
(LCCl).

The announcement was made by Dr
Chinyere Almona, Director General of
LCCI, during the Chamber’s 135th Annu-
al General Meeting (AGM) held in Lagos,
following the expiration of the tenure of Dr.
Michael Olawale-Cole, who served in the
role since 2021.

Dr Almona stated that the newly elected
LCCI president is a distinguished indi-
vidual with an impressive track record of
leadership, dedication, and commitment
to the growth and development of various
organizations, particularly in professional
services, trade promotion, and industry.

“We are confident that his presidency will
enhance the Chamber’s role as a lead-
ing advocate of best business policy and
practice to promote and protect the inter-
est of its members and the business com-
munity at large.”
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the business community at large.”

Gabriel Idahosa holds a BSc in Econom-
ics with Second Class Upper Honours
from the University of Ife (now Obafemi
Awolowo University) in June 1975.
Following his academic achievements, he
pursued and completed the professional
accountancy examination of the Associ-
ation of Chartered Certified Accountants
(ACCA), London, in December 1976.

In recognition of his expertise, he was ad-
mitted as an Associate (ACA) of the Insti-
tute of Chartered Accountants of Nigeria
in 1978.

During the 1975/76 period, Mr. ldahosa
dedicated himself to national service with
Panell Kerr Forster and Co. Chartered Ac-
countants.

Subsequently, from 1976 to 1980, he
served as a valued member of the profes-
sional staff at Peat Marwick Casselton Elli-
ot and Co., now KPMG.

In 1980, he established the professional
accounting and consulting group that
is now recognized as Uhy Maaji & Co.
With a wealth of experience spanning
over 30 years in accounting and con-
sulting, ldahosa has played a pivotal
role in shaping Uhy Maaji & Co. into a
prominent entity in the industry.

His leadership has been instrumental
in establishing the firm’s presence as a
Nigerian member of Uhy, an esteemed
association comprising over 100 inde-
pendent accounting and consulting
firms.

October - December 2023, Vol. 56, No. 3



/'\ ® @ NEWS & EVENTS

&\— INNOVATION+HUB

Empowering youths through Entrepreneurship
& Innovation

Are you in need of affordable co-working spaces?
Then visit the ICAN-BOI Innovation* Hub
Facilities include:
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24/7 Power Training Rooms Fast & Reliable
Supply & Meeting Rooms Internet

State-Of-The-Art
Facilities

ﬁ ICAN Annex, 82, Murtala Mohammed Way, Ebute Metta, Lagos.

« Co-working space N2,000 (Daily)

« Co-working space N25,000 (Monthly)

« Co-working space dedicated N30,000 (Monthly)-
« Private Office N150,000 (Monthly)

« Training Room N10,000 (Per Hour)

- Meeting Room N3,000 (Per Hour)

For more information please contact: Odunayo Adebayo | ?hgﬁg,ag
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ICAN President Charges Agbani District Chair
to be Forthright in Discharging Duties.

% A\UGURATION
P AGRALT AND
investiture

ICAN Agbani District Pioneer Chairman, Prof Uche Lucy Onyekwelu (Middle) with the 59th ICAN President,
Dr Innocent Okwuosa (3rd left) and other members of the ICAN Team

The 59th ICAN President, Dr. Innocent Okwuosa, has charged the pioneer Exco of Agbani and District
Society of the Institute, led by Professor Uche Onykwelu to be forthright in the discharge of their duties.
Okwuosa gave the charge during the investiture of the Chairman and her interim Executive Committee
performed at Prof. Julius Onah Auditorium in the Enugu State University of Science and Technology, ESUT.
He urged them to be diligent and show teamwork even as she aspires to consolidate on the need to con-
tinue the expansion of ICAN in the Southeast zone in particular.

The President lauded the Council of the Institute for approving the creation of the new District Society
which has added to ICAN’s remarkable growth. He expressed confidence in Prof. Uche Onyekwelu’s
leadership, adding that working with her Executive Team would lay a robust foundation for the District.
He emphasized the pivotal role the Agbani & District Society would play in enhancing professionalism,
accountability, and transparency in Agbani and its environs.

In her acceptance speech, Prof. Onyekwelu thanked the Institute for believing in her and pledged her
utmost dedication with a promise not to disappoint the Institute.

“The Agbani and District Society, born today aligns with the principles laid out in the Act No 5 of 1965 that
established ICAN. | wish to state that my chairmanship year will pursue distinct programmes to further
engrave the name of Agbani and District in the sands of time, ” she stated.

Agbani and District Society is the second District Society to be carved out from ICAN Enugu and District
Society. The first being ICAN Nsukka District and Society.
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ICAN Lauds Rabiu Olowo’s Appointment as
Executive Secretary of FRC

=

..”

ICAN 59th President, Dr Innocent Okwuosa with Dr Rabiu Olowo

The 59th ICAN President, Dr. Innocent
Okwuosa lauded the federal govern-
ment for appointing Dr. Rabiu Olowo as
the Executive Secretary of the Financial
Reporting Council (FRC) of Nigeria.

Dr. Okwuosa expressed this during his
courtesy visit to Dr. Olowo in his office.
The ICAN President congratulated Dr
Rabiu Olowo whom he acknowledged
as a worthy ambassador of the Institute
on his appointment as the new Execu-
tive Secretary of FRC.

He re-echoed the mutual understand-
ing and collaboration between the Insti-
tute and the FRC, highlighting that the
recent appointment of Dr. Olowo as ES/
CEO will position this relationship in a
new upward trajectory.

The President observed that the FRC
which is in charge of corporate govern-
ance has operated without a Board for
some time and urged President Bola
Ahmed Tinubu to constitute and inaugu-
rate its board so it can lead by example.

The President praised FRC for many of
its leading initiatives in the areas of

sustainability reporting and assurance,
audit delegation, corporate governance,
and building investors’ confidence in
the capital market.

According to him, confidence in the
market will be enhanced if FRC ensures
enforcement of adherence to standards
by market participants, drawing atten-
tion to ICAN’s robust disciplinary pro-
cess.

He urged FRC to revisit its registration
rules that require both individual char-
tered accountants and their firms to
register with it, especially when char-
tered accountants own the firms being
required to register to avoid what looks
like multiple registration. He canvassed
for FRC support in the amendment of
ICAN bill.

In response, the Executive Secretary/
CEO of the FRC assured that discipline
among market operators would be a
priority and pledged continuous collab-
oration with the Institute. He promised to
look into the issues of its Board and firm
registration.

He reiterated FRC commitment to lead-
ing Africa in sustainability and hinted he
will rally stakeholders including ICAN
and others to achieve this.

He advised ICAN to incorporate sus-
tainability in its Professional Examina-
tions Syllabus and harped on the huge
opportunities that exist in sustainabili-
ty space.
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Goodwill Remarks by IFAC President, Asmaa
Resmouki

It is an honor and a privilege to be here
today as part of this exceptional program
on a timely topic. | want to thank President
OKWUOSA and the entire ICAN leadership
team for inviting me to speak.

| will start with a small disclosure.

As some of you know, | am almost finishing
my 1st year of Presidency and | have 1 more
year to go. And It has been a very busy year
visiting several countries.

But every time | stand up in front of a big
audience in a different country, like today
in Nigeria, | feel so blessed, humbled and
touched by the warm welcome | get from
a country like yours and the high sense of
service/hospitality that characterizes your
culture.

For me, this shows 1 thing, how important
IFAC is to all of you(s) and the admiration &
respect that you show IFAC. And | want to
appreciate and thank you so much for hon-
oring IFAC through honoring me with your
warm gestures.

IFAC needs you all, as without you there
would be no IFAC!

Indeed, ladies and gentlemen, the relation-
ship between IFAC and ICAN has always
been strong.

ICAN became a founding member of IFAC
in 1977, and you have served

| 2023

45 The Nigerian
Accountant Journal

Asmaa ResmoukiR, IFAC President

Nigeria for even longer, back to 1965, to
advance the accountancy profession in
the public interest.

ICAN members have always been out-
standing contributors to IFAC as individ-
uals. Currently, we are fortunate to have
four ICAN volunteers at IFAC:

Mr.) Ismaila Zakari, IFAC Board
Mr.) Razak Jaiyeola, PAODAG
Mrs.) Comfort Eyitayo, SMPAG

[ ]
[ ]
[ ]
¢ (Dr) Innocent Okwuosa, IPAE

PRy

And | thank the many other past volun-
teers among your members who have
generously given us their time and talent.

In the spirit of the Congress, let us now
turn to the very big topic of inclusive
development.

This theme recognizes an important fac-
et of the overall agenda for sustainability:
that larger transformations are not pos-
sible without the diverse contributions
and experiences of all individuals and
communities within society. Many spe-
cific goals fit under this umbrella, such
as shared prosperity from economic
growth, an end to gender inequality, and
universal access to a good education.
But the concept is more dynamic than
any single goal — and more ambitious.

| want to approach the theme of inclusive
development through the lens of

sustainability. This is a topic IFAC has
been advocating around for years, and
on which | can contribute to the conver-
sation from a global perspective.

Let me first acknowledge that the word
sustainability itself means different
things to different people. You might be
personally interested in living a greener
lifestyle, taking action to mitigate climate
change, better managing funds, or im-
proving governance. The most important
thing is that everyone needs high-quality
ESG information to make well-informed
decisions. That goes for several stake-
holders, including consumers, capital
markets, governments, non-profits, and
businesses — both large and small. And
ESG needs to incorporate each of the
three factors: environmental, social, and
governance.

This is where we come in. As Profes-
sional accountants, we are the enablers
of sustainability. We are at the center of
information flows and decision-making.
We can integrate financial and non-fi-
nancial information. Wherever we are in
the value-chain — as preparers, senior
management, board and audit commit-
tee members, or in firms — we have the
skills to transform high quality standards
into high quality information.

We can all agree that enhancing corpo-
rate reporting with high-quality sustaina-
bility disclosures is the future of
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of corporate reporting.

The question is: How are we going to
get where we want to go next?

| would like to propose that — as a pro-
fession — from IFAC’s perspective, we
face four key challenges to enabling sus-
tainability, each requiring certain evolu-
tions/changes...........

1. The first is to embrace the philoso-
phy that sustainability starts inside of
companies.

Everything a company does, how it
thinks, must fully incorporate ESG risks
and opportunities. To get this right, com-
panies need to break down silos within
their structures between the collection,
assessment, and reporting of financial
and sustainability information.

We call this adopting an integrated mind-
set. It is the best way to support decision
making by senior management, over-
sight by boards, external reporting that
meets the needs of all stakeholders, and,
ultimately, assurance.

To achieve an integrated mindset, com-
panies need professional accountants in
our various roles, including those of us
working inside of companies. We have
the critical skills for delivering the inves-
tor-grade sustainability information that
is necessary for well-informed decisions
that further inclusive development.

2. The second challenge is the adop-
tion of ISSB standards as a global
baseline.

Investors and global capital markets
need consistent and comparable infor-
mation — and they are demanding it.

A rational system for reporting on ESG
includes two perspectives on sustain-
ability information. IFAC, the ISSB, and
IOSCO refer to this as a “Building Blocks
Approach.”

One perspective looks at how sustain-
ability issues like climate change can
impact the performance and value of a
company. This is the primary focus of the

ISSB and is what investors are after.

The other perspective looks at report-
ing requirements related to public policy
goals that address societal needs such
as the impacts a company is having on
people and planet.

These perspectives are complementa-
ry, they are not competing. If the ISSB
provides a global baseline of investor-fo-
cused disclosures, then local authorities
can determine what else they may re-
quire companies to report locally.

We believe it is crucial for PAOs, pro-
fessional accountancy organizations, to
engage now with local policy makers on
what mechanisms can be used to transi-
tion the global ISSB standards into local
standards. And we continue encourag-
ing ICAN to take the necessary initiatives
in this regard.

You can find a helpful document on our
website, ifac.org, called “How Global
Standards Become Local.”

3. The third challenge is Capacity
Building

There is a real need at the company lev-
el for the development of skills and com-
petencies related to the reporting and
assurance of sustainability information.
Keep in mind that sustainability starts in-
side of companies.

Education and up-skilling are key, with
professional accountancy organizations
in the lead as the actors with the best
knowledge of the specific needs of their
members. For our part, IFAC is working
to assist professional accountancy or-
ganizations in their efforts. For example,
we are working with the ISSB to develop
an online curriculum that will help com-
panies prepare to use the ISSB’s first two
standards — free of cost to the user.

4. The fourth and final challenge with
sustainability disclosure is getting
ready for high-quality assurance

It is clear that we need mandatory as-
surance; otherwise, ESG information will
never be on par with financial informa-
tion.

As we aim for mandatory assurance, we
must guard against standard fragmen-
tation, which creates unnecessary cost,

complexity, and confusion and will not
serve the public interest. We should
push for adoption of ISSA 5000 as the
global baseline for broad scope sustain-
ability assurance engagements.

We also need a level playing field that
supports consistent application of the
Code of Ethics.

Ladies and gentlemen, to conclude, |
will emphasize that accountants are the
enablers of sustainability in every organ-
ization.

No organization or individual can do all of
this alone. Fortunately, we are a profes-
sion that is global like no other. We can
achieve great things by sharing knowl-
edge and working together. The strong
relationship between IFAC and ICAN is a
perfect example.

On behalf of IFAC, | congratulate the
ICAN leadership team for their impres-
sive work in assembling this Congress.
It is a tremendous contribution to our
common goal of driving inclusive devel-
opment.

Ladies and Gentlemen, it has been an
honor and a pleasure to join you. | wish
you an enjoyable and rich conference!
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International Accounting Day: ICAN President
Eulogies Members, Tasks Them On Professionalism

The Institute of Chartered Accountant
of Parliament No. 15 of 1965)
Afccgracy and Integrity

s of Nige

The 59th President of the Institute, Dr Innocent Okwuosa, has eulogised members of the Institute on their
contributions to the economic development of the nation.

Okwuosa stated this during a Health Walk organised on Friday, November 10, 2023 to mark the 2023 Interna-
tional Accounting Day all over the world.

The ICAN President noted the worthy contributions of ICAN members in different organisations. According to
him, there are no establishments and organisations that do not require the service of accountants.

“Our 60,000 plus ICAN members are not merely integral stakeholders, they have proven their unwavering
dedication to the economic ascent of Nigeria. They stand out as professionals committed to serving the public
interest with distinction,” Okwuosa said.

He encouraged members to continue to contribute to the economic growth of the nation and to always re-
member the motto of the institute — accuracy and integrity.

“Our profession has demonstrated remarkable resilience, moving from conventional approaches to embrac-
ing cutting-edge technologies like blockchain and Artificial Intelligence (Al), meeting the demands of an
interconnected economy.

“ICAN’s focus on lifelong learning and adherence to global benchmarks, as recommended by IFAC, ensures
that Nigerian accountants are globally acknowledged for their competence and professionalism,” he stated
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ICAN POSITION PAPER: ATTRACTING FOREIGN
DIRECT INVESTMENT

Introduction

The Nigerian government has launched
several initiatives aimed at enhancing
ease of doing business which in turn
will boost Foreign Direct Investment
(FDI), notably The Presidential Enabling
Business Environment Council (PEBEC)
launched in 2016, under the leadership
of the then Vice President Prof. Yemi Osi-
nbajo. The then President Muhammed
Buhari also embarked on many foreign
trips to woo investors. The question is
what the outcome of these initiatives
were on FDI inflow into Nigeria. Data
from Nigerian Bureau of Statistics (NBS)
show that on a year-on-year comparison,
there was a substantial 69% decrease,
as FDI fell from $155 million in Q1 2022
to a paltry $48 million in Q1 2023.

In Q3, 2023, it was US$654.65 million,
compared to US$1,159.67 million record-
ed in Q3, 2022, indicating a decline of
about 44%. In August 2023, the with-
drawal of GSK from the country report-
ed in many Daily Newspapers brought
greater attention to the recent outward
migration of blue-chip firms from Nigeria.
According to Independent Newspaper
of 19th August, 2023, “United Airlines
discontinued its daily trip from Lagos to
Houston-Texas four years ago, while lbe-
ria suspended its flights to Nigeria from
Madrid at the same time due to foreign
exchange policy and difficulties in repat-
riating profits. Since then, Truworths,

Dr. Innocent Okwuosa

Etisalat, ExxonMobil, Tiger Brands,
HSBC, Woolworths, Shoprite, InterCon-
tinental Hotel Group, and many more
companies have sold their holdings and
departed Nigeria”. These may be an in-
dication that the initiatives in PEBEC may
not have created the ease of doing busi-
ness that can attract and retain FDI, after
all.

President Bola Tinubu and other senior
government officials, along with some
organised private sector leaders have
been promoting the attraction of FDI
in Nigeria through various foreign trips
that have seen visits to India, the United
States, Saudi Arabia, Abu Dhabi COP
28 and Germany in the recent months.
The downward trend in FDI inflows high-
lighted above reflects the reality of the
challenges that businesses face, which
we suggest should be addressed by the
present government if it will attract FDls.
To this end we are of the view that these
foreign trips will yield fruit if these chal-
lenges which are discussed below are
first addressed.

Challenges of the Nigerian business
environment

The challenges of the Nigeria’s busi-
ness environment are multifaceted. Key
among these are security concerns, in-
frastructural decay, regulatory and pol-
icy inconsistency, which create a high-

risk environment for sustainable business
operations. A notable gap in infrastruc-
ture, particularly in critical areas such as
power, transportation, human capital in-
cluding technical human resources, and
technology amplify operational challeng-
es for businesses. There had been no-
table effort at addressing power without
noticeable result so far. The World Bank
approved $500 million to support the
federal government improve electricity
distribution sector. The project is expect-
ed to help boost electricity access by
improving the performance of the Elec-
tricity Distribution Companies (DISCOs)
in a large-scale metering program. In
addition, financial support would be pro-
vided to private distribution companies
only on achievement of results in terms of
access connections, improved financial
management and network expansion.
Yet, according to World Bank, 85 million
Nigerians don’t have access to grid elec-
tricity representing 43% percent of the
country’s population, making Nigeria the
country with the largest energy access
deficit in the world. The lack of reliable
power is a significant constraint for citi-
zens and businesses, resulting on annu-
al economic losses estimated at $26.2
billion (K10.1 trillion). According to the
2020 World Bank Doing Business report,
Nigeria ranks 171 out of 190 countries in
getting electricity and electricity access
is seen as one of the major constraints
for the private sector, it is doubtful that
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FDI will be attractive under this situation.

This is despite the introduction of PEBEC
in 2016. Additionally, the specter of cor-
ruption and transparency issues looms
large, potentially eroding investor confi-
dence, for example if a foreign investor
will have to pay his way through in order
to be granted access to do business in
the country. Foreign exchange volatility,
marked by fluctuations in the value of the
naira, introduces financial uncertainty,
while limited access to finance, espe-
cially for Small and Medium Enterprises,
restricts economic growth.

Policy Recommendations

In order for government to successfully
woo the foreign investors, the Institute
makes the following recommendations:

a. Security: Government should
be more proactive in addressing the
security challenges facing the country
working to optimize the synergy in intelli-
gence coordination between the various
security arms of government. Individuals
and institutions involved in and
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sponsoring oil theft, illegal mining and in-
surgency should be identified and made
to face the full weight of the law. This will
create an atmosphere of peace and or-
der that will attract both local and foreign
investors.

b. Infrastructural Development: Gov-
ernment should create an enabling envi-
ronment that can attract private sector in-
vestment in infrastructural development.
The Infrastructure Concession Regula-
tory Commission (ICRC), Nigeria’s main
Public Private Partnership (PPP) unit with
a key objective of fostering investment
in the country’s national infrastructure
through private sector funding should
be made more active. While we wel-
come the Road Infrastructure Tax Credit
Scheme, which is a form of PPP, we call
for better accountability and transparen-
cy in project execution. There are many
uncompleted projects littered across the
country. This is where the skills of char-
tered accountants are required. Other
states should emulate Lagos in making
city rail transport functional.

c. Forex Market Transparency: a.
The Central Bank should ensure that fo-
rex market rules are clear and transpar-
ent as well as promote a level playing
field for market participants. Infractions
should be promptly identified, and ap-
propriate sanctions applied in order to
sustain investors’ confidence. Volatility
in exchange rate and availability of for-
eign currency and ability of investors to
repatriate their earnings should be guar-
anteed. A situation where there is scar-
city of foreign currency and inability to
repatriate earned income are not good
for foreign investors.

d. Bribery and corruption: There
should be zero tolerance for bribery and
corruption. Bribery and corruption has
a way of putting off genuine foreign in-
vestors and attracting the wrong ones
making it difficult for the benefits of FDI
to flow to the economy and citizens. Ap-
propriate sanctions should be stipulated
and meted out to government officials
and others implicated in this act. To this
end we recommend the establishment
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of anti-corruption courts in all states of
the federation to expeditiously try cases
of bribery and corruption. We are con-
strained to recommend for the re-organ-
ization of the major anticorruption institu-
tions with prevention mandates such as
the Independent Corrupt Practices and
Other Related Offences Commission
(ICPC), The Economic and Financial
Crimes Commission-(EFCC), the Code
of Conduct Bureau (CCB), the Bureau of
Public Procurement (BPP) to make them
more relevant in modern Nigerian busi-
ness environment.

e Legal and Regulatory Reforms:
Government should strengthen business
regulatory environment. It should create
a transparent system for property reg-
istration, reform the court system and
improve judicial efficiency for contract
dispute resolution, simplify business li-
censing and permits, and enhance bank-
ruptcy laws for predictability in financial
distress situations. Strengthening inves-
tor rights and anti-corruption laws is also
key to ensuring a transparent, corrup-
tion-free business environment.

f. Tax Reforms: Taxes should be har-
monized for ease of compliance by
businesses. Tax credit schemes and
holidays should be transparently applied
to ensure that only genuine and commit-
ted investors benefit from them. Further-
more, government should enhance the
use of data and technology in tax ad-
ministration to reduce both the burden of
payment by investors, and cost of
collection by the tax authorities.

Port reforms: Bad policies and the gov-
ernment’s failure to implement some pol-
icies that will boost the efficiency of the
ports in the country have made neigh-
boring ports more attractive to importers
who prefer to route their goods through
these neighboring ports. Port infrastruc-
ture is important to foreign investors.

h. Innovation and Technology: a.
The government can boost economic
growth with an innovation and technol-
ogy strategy. This includes establishing
Research and Development centres
and collaborative clusters, simplifying
the licensing and commercialization of
innovations, implementing open data in-
itiatives for public data access, and cre-
ating spaces for startups, established
firms, investors, and researchers to
collaborate and exchange ideas.
exchange ideas. collaborate and ex-
change ideas.

i. Sustainability: The Federal Environ-
mental Protection Agency (FEPA) should
adopt sustainable practice and policies
that will promote renewable energy
sources and strict adherence to interna-
tional environment standard.

j. Business Regulatory Support:
Government should provide budget-
ary allocations for regulatory agencies
like Financial Reporting Council (FRC)
of Nigeria, National Council on Climate
Change (NCCC) to avoid them relying on
regulatory fines to sustain and achieve
the objectives of setting them up.

GLOBAL
BCONOIMy

Accountability and Transparency:
Better accountability and transparen-
cy should be enthroned in all facets of
government businesses and regulatory
agencies. Accountability and transpar-
ency are at the root of trust and confi-
dence building by citizens and business-
es alike.

CONCLUSION:

An investment-friendly  environment
leads to increased FDI, bringing capi-
tal, technology, and expertise that spur
economic development. It fosters job
creation by expanding businesses and
reducing unemployment. Competitive
advantages are gained, enhancing ef-
ficiency and innovation. Investments
boost government revenue, allowing for
more public infrastructure, and social
investments. Also, it improves access to
capital, attracting diverse investors for
business growth.

Hence, creating and maintaining an in-
vestment-friendly environment involves
a combination of transparent and sta-
ble policies, effective governance, and
a commitment to fostering economic
development as well as concerted ef-
forts by the Ministries, Departments and
Agencies of government in achieving
this objective. The Institute of Chartered
Accountants of Nigeria offers its support
to the government in its effort to attract
and retain Foreign Direct Investment in-
flows and move our country forward.
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To enhance our service delivery to our stakeholders, we introduced
new helplines to assist with your inquiries

Our Help Cenlre

Our Help Centre: Tel: 02016309354,
017100311, 015200430
WhatsApp: 07037646360

Available
Monday to Friday from 8am - 5pm
Email: contactcentre@ican.org.ng

Chal with WILLIE

on Whatsapp
08074461842
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Are you prepared to comply with
the requirements of ISQM?

From 15 December 2022, ISQM 1 must be applied by all firms that provide the
following services (in addition to audits and other assurance services):

Independent reviews in terms of ISRE 2000 - 2699
Related services (ISRS 4000 - 4699), which include agreed-upon
procedures engagements and compilation engagements.

Caseware has introduced a brand new app, SQM. Whether you are a small accounting firm or a
global audit leader, SQM provides an efficient solution to design, operate, monitor and evaluate
your system of quality management. SQM empowers firms with a proactive and efficient cloud-
based system to manage their SoQM, whilst assisting them in complying with the requirements
of the International Standard on Quality Management 1 (ISQM 1).

Contact your local sales

representative, Taiwo
VAR Olatubosun for a demo

WM today!

Scan the
code to find
out more

/% taiwo.olatubosun@adaptit.com
+234 803 843 3802

Find us in Lagos!
10th Floor, Standard Chartered Head Office Building, 142 Ahmadu Bello way, Victoria Island, Lagos, Nigeria

www.casewareafrica.com




