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THE REALITY


Presenter
Presentation Notes
Thankfully, the reality is that we did manage to get people talking digital. We gave them a really solid foundation, so that Eys big digital ambitions meant something to people, they knew what to do.


Why Disruption?

. “Over the next ten years, you will

have at your disposal 100 times more
computer power than you do today.
Billions of brains and trillions of
devices will be connected to the
Internet, not only gaining access to
the collective knowledge of our

- humanity, but also contributing to it...

We should ask not “What will
technology do to us?” but rather
“What do we want to do with
technology?” ”

Andrew McAfee and Erik
Brynjolffson, MIT 2017



Presenter
Presentation Notes
Most companies have now accepted that digital disruption is inevitable. The “why” is already established. The challenge has switched to “How” and “What”

Why – What you believe in
How – What differentiates vs How you get it done
What – What you do

Today, many clients are no longer questioning “Why”… they have shifted attention to practical execution…


Four Industrial Revolutions
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led by the steam engine

1870

2" revolution

MASS
PRODUCTION

driven by electricity
and oil-based power

&
Today

4" reyvolution

@
1969

3d revolution

AUTOMATED NEW
PRODUCTION TECHNOLOGIES

supported by electronics Internet of Things (loT),
and information Artificial Intelligence (AI);
technologies Big Data, Cloud,
Cyber-Physical Systems...


Presenter
Presentation Notes
Major new technologies, from steam engines to computers, displace some existing jobs but also generate large productivity gains


Digital disruption is fundamentally changing our lives
with fast evolving and rapidly changing expectations...
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Uber, the world’s largest taxi company, owns no vehicles

Facebook, the world’s most popular media platform, creates no content

Alibaba, the most valuable retailer, has no inventory

And Airbnb, world’s largest accommodation provider, owns no real estate



THE CHALLENGE


Presenter
Presentation Notes
Charlotte: A programme of this scale had never been attempted by EY before, so the EY team did what they do best, and really analysed the situation.


The digital mega-trend creates opportunities and threats
up and down the value chain

RPA enabling automation 24
hours a day, seven daysa Zappos offers $ 2000 to Thirty-five percent of
Unilever's (MO estimated a 29% rate : week, 365 days a year saves every new P&G products come
of click fraud, prompting a claim that 25%-50% in Costs. customer service employee who from outside the company
the industry was wasting $8b—3$10b : 8 doesn’t buy into their “delivering via s open innovation
per year on fake licks. ; 7T happiness” philosophy after a four- approach.
: ' : week intensive training program.

Two billion jobs will be
displaced by 2050 as a result
of technology advances.

A drone capturing and analyzing high-
al definition video on offshore oil rigs
of companies in the captures more datain 5 days than a

Standard & Poor’s 500 will traditional “rope lift” team can capture
be new entrants in eight weeks.

by 2027 at the current run
rate.

Seventy-five percent




By 2025, the workforce will consist
of an even-split between full-time
employees, machines and contract

staff...

...Creative problem-solving,
innovative mindset and
social intelligence will
become more valuable than
technical knowledge!




THE REACTION


Presenter
Presentation Notes
The reaction that we got to the course was incredible. 


The traditional characteristics of the
Accounting professional are evolving with
the digital age, which means the roles,
competencies and skillset also needs to
change in parallel...
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The future Accountant

= Financial Analyst: ...rather than a focus on
historical data, future accountants must be
able to take a set of data and use it to
forecast and make projections for the
future

= Strategic Business Planner: being a
relevant accounting professional in the
future will require taking on a more
advisory role, one that involves helping
business leaders plan for the future


Presenter
Presentation Notes
By the end of the programme, learners would need to be capable of approaching at least one client to discuss new EY digital opportunities: laying the
foundations for building the next generation of digital leaders and realising EY digital ambitions.



The future Accountant y , ,
= Digital and Tech savvy: with the explosion

of Big Data, businesses need people who
can analyze it at a high level — a role
perfectly suited to the accountant of the
future

= Data Analyst: Accountants with a firm
grasp on data analytics, and how to use Big
Data to guide important business
decisions should find their skills in high
demand for decades to come


Presenter
Presentation Notes
By the end of the programme, learners would need to be capable of approaching at least one client to discuss new EY digital opportunities: laying the
foundations for building the next generation of digital leaders and realising EY digital ambitions.



Traditional accounting
Capabilities (Declining)

Statutory Data Entry SRR Inc
Audit
e J 4 , s J
Internal and AP & AR Admin
Managers

External Audit

® ©® @

Tax Operations

Stock
Keeping

@

App

Development

RISk
Modelling

&

Data Science
and Analytics

i

Artificial
Intelligence

Cloud T i

Accountlng 4
Machine

Learning

(®)

Blockchaln
Digital Tax
Management

Oo

Future accounting roles
(Emerging)



Please remember...

What got you here
today may not get
you there tomorrow gy




In conclusion: You must position yourself for the future!

“When i1t comes to the future, there are
three kinds of people:

- )
: e LA ’
~these who-let it happe:;;.:;_;.;.,.,.__.'- s “’”'i;f"""ﬁ"-‘_..‘ :

‘those who make it happen; =

and those who wonder what happened

John M Richardson, Jr
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Dapo Adewole
Region: West Africa

Technology Consulting Leader, EY West
Africa

Threats and Mobile: +234 802 295 3000

Opportunities for the .=

2 1S { Ce Ntu ry C h arter ed » Dapo is responsible for leading the Technology & Digital Practice across
' West Africa.
Accountant.in the Global - 1
. L P> Priortoj joining Ernst &Wum he was an Executive at Accenturp
E conom y '_ = respo:nslHe for readmg Technolog)’ac:rhaﬁ F’ma.ncla.l Segaee%
> Dapo has" spent over 18 years at Large System Integrators and had a2
May 2019 year stint in Banking

Thank You
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