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From The Editor

he wind of change which many Nigerians clamoured for and
which was made possible through their votes in March this
year, also blew over The Institute of Chartered Accountants
of Nigeria, through its usual rancor-free succession manner.
Precisely on June 2, 2015, the mantle of leadership of the
Institute fell on an accomplished Professional and Administrator per
excellence, Otunba Samuel Olufemi Deru, FNIM, JP, FCA as the 51st
President of ICAN, after an election on May 28, 2015. By all standards,
this exalted position is the apogee of any professional Accountant,
in this part of the world. Of course, the 51st ICAN President is not
occupying such an exalted position for the first time. He has been the
President of the Lagos Chamber of Commerce and Industry (LCCI)
for two years.
In his inaugural speech, the highly experienced Otunba Deru
unequivocally made a pledge that would serve as his guiding
principle. He promised to dedicate his tenure to the future generation
of Chartered Accountants who deserve legacies of cohesion, integrity
and a banner without stain.
In his usual blunt characteristic, the London-trained Chartered
Accountant urged the government to step on toes if that is what
is required to redirect and revamp the nation’s ailing economy for
sustainable prosperity.
He however pledged the Institute’s support to government in
its resolve to confront and weaken corruption. He also called on
government to take decisive action to diversify the economy in order
to insulate it from the shock brought about by the fluctuation in the
global oil prices.
In the interview he granted The Nigerian Accountant team entitled
“ICAN is Driven by Global Standards” the ICAN President vowed
to uphold the global standard for which ICAN is known and assured
members of a purposeful leadership which entails wide consultation
before decisions are taken.
Otunba Deru also spoke extensively on the economy, the profession
and how he would encourage members to benefit more from the
Institute. He promised to make effective the Employment Bureau set
up when he was 2nd Deputy Vice President and make it more robust
for members seeking employment through the platform.

* * *

The 2015 Annual Dinner and Awards of the Institute was held in
Lagos on April 25, 2015. It was an event designed to honour those
who have contributed to the development of accounting and Nigeria
as a country. The story of the event is published in this edition. You
will also read about the proceedings of the Eastern and Northern
Zonal conferences of the Institute in this edition.

* * *

Your comments on the interview and articles published in this
edition are welcome. Please write to:
corporateaffairs@ican.org.ng or aoowolabi@ican.org.ng
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The Truth About Belly Fat

veryone has some belly fat, even people who have flat abs.
That’s normal. But too much belly fat can affect your health
in a way that other fat doesn’t. Some of your fat is right
under your skin. Other fat is deeper inside, around your heart,
lungs, liver, and other organs.
It’s that deeper fat — called “visceral” fat — that may be the
bigger problem, even for thin people. Even thin people can have
too much belly fat. It’s more
about how active you are than
your pants size.
Deep Belly Fat
You need some visceral fat. It
provides cushioning around your
organs. But if you have too much
of it, you may be more likely to
get high blood pressure, type 2
diabetes, heart disease, dementia,
and certain cancers, including
breast cancer and colon cancer.
Belly fat
The fat doesn’t just sit there. It’s an
active part of your body, making
“lots of nasty substances,” says
Kristen Hairston, MD, Assistant
Professor of Endocrinology and
Metabolism at Wake Forest School of Medicine.
If you gain too much weight, your body starts to store your
fat in unusual places. With increasing obesity, you have people
whose regular areas to store fat are so full that the fat is deposited
into the organs and around the heart, says Carol Shively, PhD,
professor of pathology-comparative medicine at Wake Forest
School of Medicine.

How Much Belly Fat Do You Have?
The most precise way to determine how much visceral fat
you have is to get a CT scan or MRI. But there’s a much simpler,
low-cost way to check. Get a measuring tape, wrap it around your
waist at your belly button, and check your girth. Do it while you’re
standing up, and make sure the tape measure is level.
For your health’s sake, you want your waist size to be less
than 35 inches if you’re a woman and less than 40 inches if you’re
a man. Having a “pear shape” — bigger hips and thighs — is
considered safer than an “apple shape,” which describes a wider
waistline. “What we’re really pointing to with the apple versus
pear,” Hairston says, “is that, if you have more abdominal fat, it’s
probably an indicator that you have more visceral fat.”
Thin People Have It, Too
Even if you’re thin, you can still have too much visceral fat.
How much you have is partly about your genes, and partly about
your lifestyle, especially how active you are. Visceral fat likes
inactivity. In one study, thin people who watched their diets but
didn’t exercise were more likely to have too much visceral fat. The

key is to be active, no matter what size you are.

4 Steps for Beating Belly Fat
There are four keys to controlling belly fat: exercise, diet,
sleep, and stress management.
1. Exercise: Vigorous exercise trims all your fat, including
visceral fat. Get at least 30 minutes of moderate exercise at least
5 days a week. Walking counts, as long
as it’s brisk enough that you work up
a sweat and breathe harder, with your
heart rate faster than usual. To get the
same results in half the time, step up
your pace and get vigorous exercise —
like jogging or walking. You’d need to do
that for 20 minutes a day, 4 days a week.
Jog, if you’re already fit, or walk briskly
at an incline on a treadmill if you’re not
ready for jogging. Vigorous workouts on
stationary bikes and elliptical or rowing
machines are also effective, says Duke
researcher Cris Slentz, PhD. Moderate
activity — raising your heart rate for 30
minutes at least three times per week
— also helps. It slows down how much
visceral fat you gain. But to torch visceral
fat, your workouts may need to be stepped up.
“Rake leaves, walk, garden, go to Zumba, play soccer with your
kids. It doesn’t have to be in the gym,” Hairston says. If you are
not active now, it’s a good idea to check with your health care
provider before starting a new fitness program.
2. Diet: There is no magic diet for belly fat. But when
you lose weight on any diet, belly fat usually goes first. Getting
enough fiber can help. Hairston’s research shows that people who
eat 10 grams of soluble fiber per day — without any other diet
changes — build up less visceral fat over time than others. That’s
as simple as eating two small apples, a cup of green peas, or a
half-cup of pinto beans. Even if you kept everything else the same
but switched to a higher-fiber bread, you might be able to better
maintain your weight over time,” Hairston says.
3. Sleep: Getting the right amount of shut-eye helps. In one
study, people who got 6 to 7 hours of sleep per night gained less
visceral fat over 5 years compared to those who slept 5 or fewer
hours per night or 8 or more hours per night. Sleep may not have
been the only thing that mattered — but it was part of the picture.
4. Stress: Everyone has stress. How you handle it matters.
The best things you can do include relaxing with friends and
family, meditating, exercising to blow off steam, and getting
counseling. That leaves you healthier and better prepared to
make good choices for yourself. If you could only afford the time
to do one of these things,” Shively says, “exercise probably has
the most immediate benefits, because it gets at both obesity and
stress.
* Culled from webmd.com
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Chief Richard Akinjide and his wife with the 50th President of ICAN, Mr. Chidi
Ajaegbu, some Past Presidents and the Registrar/Chief Executive

T

ICAN Honours Richard Akinjide and Others

he 2015 Annual Dinner and Awards of the Institute was held
at the Intercontinental Hotel, Victoria Island, Lagos, on 24th
April 2015. The event which is usually packaged with glamour
and glitz was designed to honour and recognise individuals and
Corporate Organisations who have distinguished themselves in
greater measures by contributing to the growth of ICAN and Nigeria
as a country. The awards were presented to deserving individuals
and corporate bodies in three major categories: Members, NonMembers and Corporate Organisations.
Speaking at the event, the 50th President of the Institute, Mr
Chidi Onyeukwu Ajaegbu, FCA described the dinner and awards
as “an annual event during which members and friends of the
Institute gather to unwind, celebrate our successes and some of
our achievers.” He pointed out that the Institute and its members
had made significant progress in many areas both locally and
internationally and this actually calls for celebration.
Earlier in his welcome address, the Chairman of Publication
and Image Committee, Alhaji Razak Jaiyeola, FCA noted that
the Institute’s awards are not meant for just anybody, but for

50th ICAN President, Mr. Chidi Ajaegbu; Mr. Henry Egbiki
and wife; and Otunba Olufemi Deru

accomplished personalities. He added that the awardees were
diligently selected by the Annual Dinner and Awards SubCommittee of the Publications and Image Committee of ICAN and
were duly approved by the Council of the Institute.
In the members’ category, four people who received the awards
for their immense contributions to accounting profession and the
nation as a whole were: Alhaji Muhtari Dangana, FCA; Mr. Henry
Egbiki, FCA; Elder Moses Olatunji Malomo, FCA and Mr. Frederick
Iluyomade Ogunjuboun, FCA.
In the non-members category, two people were honoured.
These are Chief Richard Akinjide, SAN and Chief Theo Nkire, SAN.
They were recognised for the noble roles they played towards the
development of accounting profession and the development of
Nigeria.
In the Corporate Bodies category, Master Energy & Gas Ltd and
Niger Delta Development Commission (NDDC) were honoured.
The two organisations were recognised for their immense
contributions to the accounting profession and economic growth
of the nation.

50th ICAN President, Mr. Chidi Ajaegbu presenting
Elder Moses Malomo with his award
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It’s a Promise Fulfilled
as ICAN Commissions
Lecture Theatre in Four
Universities

A

s part of its corporate social responsibility
to the upliftment of accounting education
in Nigeria, the Institute has commissioned four
Lecture Theatres for Accountancy students
worth N200million in four universities in the
country.
Beneficiaries of the lecture theatres include
Obafemi Awolowo University (OAU), Ile-Ife;
University of Benin (Uniben); University of
Nigeria, Enugu Campus (UNEC) and North
West University, Kano. All the lecture theatres
ICAN 50th President, Mr. Chidi Ajaegbu, some Council members and University of Nigeria
have capacity for 350 students, lecturers’
officials in front the ICAN Lecture Theatre donated to the university's Accountancy dept
offices and are fully air-conditioned. ICAN is
also responsible for equipping the theatres with chairs, tables and
that the standard of accounting education in Nigeria is comparable
magnetic boards.
to what is obtainable worldwide in accordance with the delivery
Speaking at the commissioning ceremony, the 50th President
measurement standards of the International Federation of
of the Institute, Mr. Chidi Ajaegbu, FCA said the donation of the
Accountants (IFAC).
Lecture Theatres was borne out of the Institute’s desire to ensure
He added that the donation of the theatres was an educational
investment geared towards the promotion of academic excellence,
learning and research in the field of accountancy. Keys to the
facilities were handed over to the four universities by the Golden
Jubilee President of the Institute Mr. Chidi Onyeukwu Ajaegbu, FCA
at colourful ceremonies held at the various campuses between May
and June 2015.
In their various remarks, Vice Chancellors (VCs) of the
benefiting Universities, thanked ICAN for the gesture. Expressing
his appreciation, the Vice Chancellor of OAU Prof Bamitale Omole
said that ICAN deserved special commendation as it was able
to donate the edifice notwithstanding the heat of the prevailing
economic adversity in the country. He noted that ICAN had in the
past donated laptops, accounting softwares, accounting textbooks
and other relevant materials to the development of the accounting
department, and pointed out the relationship between the two
Aghaowa lecture theatre, Uniben
bodies would be strengthened by the donation of the lecture theatre.
Professor Danjuma Maiwada, VC of NorthWest University, Kano
commended the Council of the Institute for the donation, adding
that the gesture will assist the entire accounting undergraduates
and lecturers in bridging knowledge gaps as the lecture theatre
would serve as the meeting point for knowledge sharing amongst
them.
In his own remark when the theatre in his university was
commissioned, the VC of Uniben Professor Friday Orumwense
expressed joy and gratitude to the President and Governing Council
of the Institute for effectively monitoring to ensure that the project
was delivered on time, pointing out that the lecture theatre would
alleviate part of the infrastructural challenges of the university.
Similarly, the Deputy Vice Chancellor of University of Nigeria,
Enugu Campus Professor I.P. Enemuo expressed profound gratitude
to ICAN for supporting the university in its march towards
excellence in service delivery to accountancy students, adding that
Ajaegbu centre, Aba after commissioning
the facility would enhance the training of accountants in UNEC.
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public confidence in the profession.
In his words, “to justify our
public interest mandate, we must
continue to live above board and
be different, irrespective of the
decay in the larger society. As
ambassadors of the Institute to the
business world and public service,
you must remain foes of deceit
he Institute has commenced
and corruption and champions of
construction of a state-of-theintegrity. Only by so doing will you
art lecture theatre donated to
bequeath to successive generations
the Accountancy Department of
a banner without stain.”
Federal University, Birnin Kebbi
Speaking further, Ajaegbu
Ajaegbu performing the foundation laying ceremony of
(FUB). The facility being built in
enjoined the new entrants to
ICAN Lecture Theatre at FUB
continuation of the Institute’s
endeavour to faithfully adhere to
developmental initiatives aimed at ensuring that accounting
the noble ideals of integrity, transparency and accountability at all
education in tertiary institutions in the country will have a 350-seat
times, which have influenced the development of the Accountancy
lecture hall, lecturer’s offices and furniture and fittings
as well as magnetic board.
The 50th President of the Institute, Mr. Chidi Ajaegbu,
FCA performed the foundation laying ceremony of the
Lecture Theatre at the permanent site of the University
recently.
Mr. Ajaegbu explained that the construction of the
lecture theatre was necessitated by the need to ensure
that future chartered accountants are sufficiently
armed with the professional capacity comparable
with their counterparts across the globe. He added
that the new project upon completion will address
the issue of lack of conducive learning environment
and inadequate preparations for the Institute’s
examinations by students desirous of becoming
chartered accountants.
In his remark on behalf of the Vice Chancellor, the
Head of Department, Sociology, Dr. Tukur Muhammadth
Baba expressed the appreciation of the University Olufemi Deru, Emmanuel Nnorom and Chidi Ajaegbu at the 55 Induction Ceremony
Senate to the contribution from a foremost professional body like
Profession globally and of our Institute in particular.
ICAN to the development of Nigeria’s future leaders.
The Guest Speaker, Emmanuel Nnorom, FCA in his keynote
He said that accountancy students of the Institution will be
address also advised the inductees to avoid sharp practices and get
galvanised into ensuring that they study harder in order to pass
rich-quick syndrome that have permeated the society in order not
their school examinations in addition to enrolling for and passing
to experience the bitter results that come with such.
the Institute’s professional examinations within record time.

ICAN Begins
Work on Federal
University, Birnin
Kebbi’s Lecture
Theatre

T

Ajaegbu Charges Accountants to
Embrace Government
Anti-Corruption Crusade

T

he newly inducted members of the Institute have been advised
to join the critical mass to support and sustain the on-going
anti-corruption crusade of the government. This charge was made
by the 50th President of the Institute, Mr. Chidi Ajaegbu, FCA during
the 55th Induction Ceremony in Lagos recently.
Addressing the 285 new members, Ajaegbu said all must stand
up to be counted in this battle for the renaissance of social values. He
said good must triumph over evil, noting that the active involvement
in this struggle is therefore the surest way to rebuild and sustain the

ICAN Honours Ovie of
Oghara Kingdom

T

he Ovie of Oghara Kingdom, HRM Noble Oyibo Eshemitan,
the Uku Ogharaname, Orefe III has received a certificate of
recognition from the Institute in recognition of his service to
accountancy profession. The award was presented to the Ovie
at his palace by the 50th President of ICAN, Mr. Chidi Onyeukwu
Ajaegbu, FCA who eulogised the traditional ruler for providing
guidance and assistance to professional and aspiring accountants.
He expressed delight at the warm reception accorded him and his
team by the Ovie and his chiefs.
While receiving the award, the monarch, who is also a Fellow
of the Institute, praised ICAN for living to its mission of producing
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are occurring these days. He
added that if the future is created
by change, then the leaders of
the future will be those who
change faster than others and
faster than competition.
“By every shade of definition,
ICAN is a leadership organisation
and by every hue of classification,
Chartered Accountants are
leaders. I believe that ICAN’s
influence over the next 50
years will be the product of the
potent dynamics and evolving
relationships amongst two
factors: a strong Institute that
shapes or influences the future
and a vibrant and connected
membership of Chartered
Accountants that is fit for the
future,” he posited.
He advised that though ICAN
The Ovie of Oghara Kingdom, HRM Noble Oyibo Eshemitan, the
has tremendously changed from
Uku Ogharaname, Orefe III receiving certificate of recognition
what it used to be few years
from the 50th ICAN President, Mr. Chidi Ajaegbu
back, but it still needs to do more
technologically to make the changes faster than ever before.
Earlier in his address at the launching of the book – “Indelible
Footprints: The ICAN Story” as part of activities to commemorate
the Anniversary, the 50th President of ICAN, Mr. Chidi Ajaegbu
disclosed that the writing of the book was commissioned purposely
he Institute of Chartered Accountants of Nigeria (ICAN) has been
to give insight into the rich history of ICAN and its contributions
described as one that shapes the future of different categories of
to the development of accountancy profession and the national
people. This was contained in the ICAN’s 50th Anniversary Lecture
economy.
entitled “Honouring Our Past, Securing Our Future” delivered by Mr.
While eulogising that the Institute had every reason to
Daniel Monehin at Muson Centre in Lagos.
commemorate and celebrate its five decades of excellent services
According to him, the future is created by the intricate interplays
to both local and international economies, he gave the credit of such
and interrelationships of micro, small and large scale changes that
achievements to the Doyen of Accountancy in
Africa, Mr. Akintola Williams and others who
pioneered the setting up of ICAN.
In his brief remark at the occasion, Mr
Williams expressed appreciation to all members
of the Institute who had over the years continued
to keep the flag of the Institute flying. He
implored them not to rest on their oars but to
ensure that the Institute is waxing stronger, even
in the face of strong competition.
world-class chartered accountants,
regulating
and
continuously
enhancing their ethical knowledge
and technical competence in the
public interest.
He pointed out that this has
helped the Institute to impact
strongly on the development of
the Nigerian economy. “I am aware
that ICAN members hold strategic
positions in different local and
multinational firms, nationally
and internationally, and also serve
the public sector in different
capacities,” he said. He commended
the Institute for engaging in
broadening the frontiers of the
profession in Africa.
He expressed delight at being an
accountant himself and pledged to
provide any form of partnership or
assistance of the Oghara kingdom
to enhance ICAN and accountancy
in Nigeria.

ICAN is an Institute that
Shapes the Future

T

ICAN Inaugurates 594
AATWA Members

5

Doyen of Accountancy in Africa, Mr. Akintola Williams (middle) with ICAN's 50th
President, Chidi Ajaegbu and others at the launching of the book

94 new members have been inducted
into membership of the Association of
Accounting Technicians of West Africa (AATWA)
at its 42nd Induction Ceremony held in Lagos on
June 11, 2015.
The admission of the new members was
performed by the 51st President of the Institute,
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Otunba Olufemi Deru, FNIM, JP, FCA. Deru explained that the
induction ceremony was organised to give the new members the
opportunity to understand a few things about the Institute, the
acceptable behaviour of Accounting Technicians and the Rules of
Professional Conduct that regulate the activities of its members.
Deru said, “I implore you to adhere strictly to the Rules of
Professional Conduct for members designed to guide as well as
regulate the activities and conduct of members of the Institute. Let
me emphasise that you must make the motto of the Institute, which
is “Accuracy and Integrity,” your guiding principle.”
In his address, the Special Guest of Honour, Mr. Adedoyin Owolabi,
Past President of the Institute mandated the new members to
further upgrade themselves to the level of professional chartered
accountants, noting that their AAT qualification only puts them to
work as middle level support staff that assist chartered accountants.

God Loves Accounting, Says
Babangida Aliyu

T

he former Governor of Niger State, Dr. Muazu Babangida Aliyu
has declared that Accounting is one of the professions God
cherish and love, hence his insistence that each being will give
account of his sojourn on earth.
He said this in Minna recently when the 50th President of the
Institute of Chartered Accountants of Nigeria (ICAN), Mr. Chidi
Onyeukwu Ajaegbu paid him a courtesy call in his office.
Aliyu explained that if God is not interested in account giving,
he would not ask questions about what an individual does while on
earth. His words: “Honestly, God loves accountancy very well and
that is why he wants all beings to give account of themselves after
they die and gets to heaven. Everything we do, including spending
of money, must be accounted for. That is why I maintain that God is
pleased with accounting profession.”
Speaking further, he urged the youths of the state to embrace
accountancy as a profession as this would give them a leeway into
greater achievements in the future.
Earlier, Ajaegbu had explained that he was in the state to see
how the Institute’s members are faring and to get direct feedback
from the users of their services, adding that he was satisfied with
the feedback he got. He therefore advised the government to take
interest in training of Chartered Accountants by partnering with the
Institute on the various initiatives.
In the same vein, the Vice Chancellor of Ibrahim Badamasi
Babangida University, Lapai, Professor Mohammed Nasir Maiturare
described ICAN as the most reliable and most trusted in the comity
of professional bodies in the country. He said this has to do with
professionalism, regulation and discipline. He called on the Institute
to always encourage young students to embrace accounting as a
profession.

Diversify to Revive the Economy

T

— Otunba Deru

he 51 President of the Institute of Chartered Accountants of
Nigeria (ICAN), Otunba Samuel Olufemi Deru, FCA has urged
the Federal Government to diversify its revenue through tax income.
Otunba Deru gave this charge at the 10th Eastern Zonal Accountants’
st

Conference of the Institute held in Benin City, Edo State recently.
In his keynote address, the ICAN President said much has
to be done to stabilise the economy, noting that a lot would be
achieved if the federal government takes seriously the issue of
Tax evasion and leakages in the system considering the fall in oil
price in recent times. In his view, this would revive and boost the
nation’s ailing economy.
Also speaking at the event, the Edo State Governor, Comrade
Adams Oshiomhole said Chartered Accountants should be given
weightier responsibility in the public sector to enable them apply
their skills and professional ethics for proper accountability and
integrity to enhance the nation’s economy. Speaking through
Rev. (Dr.) Peter Obadan who represented him at the conference,
the governor added that members of the Institute should use the
Whistle-blower Act to expose corrupt political office holders.
Also speaking at the event, Prof. Chinedum Nwoko who
presented the lead paper titled “Nigeria: Coping with Dwindling
Oil Earnings” said the oil trend is a threat as well as opportunity
noting that this should not make professionals lament as others
do, but seek and proffer solutions that would sustain the economy.
Similarly, Prof. Austin Nweze added that the solution was to
efficiently apply the tax laws, judiciously collect tax revenues
and religiously account for same. His words, “the existence of
the economy diversification in a society decreases vulnerability
to fluctuation in primary commodities [oil or else] markets, and
improves their adaptive capacity to climate change.”

ICAN Port Harcourt Launches
N1.6b Centre of Excellence

T

he ICAN Port Harcourt & District Society has unveiled plans
to build an Accountancy Centre of Excellence worth 1.6billion
Naira. The centre will provide thought leadership and exemplary
research into various aspects of accounting.
At a dinner and public presentation of the centre’s prototype
design held in the Garden City recently, the Chairman ICAN Port
Harcourt & District Society Mr. Friday Bema, FCA said the idea
of building an ultramodern accountancy research centre was
motivated by new developments in the profession which has led
to the convergence of accounting standards now being adopted in
the country.
“The accountant must adapt to these changes in order to be
relevant and useful in the highly dynamic and complicated business
environment,” he said, explaining that today’s accountant “must
subject himself to continuous training to compete favourably in
the hyper developing global market.”
“When completed, the centre will house a forensic laboratory,
an e-library, a faculty of oil and gas accounting, a three-thousand
seat amphitheatre, examination halls, classrooms and office.
The centre will also be equipped with modern sporting facilities
and a good fitness centre attached to the guest house,” Mr. Bema
revealed.
The Chairman called on corporate bodies, government
institutions and public-spirited individuals to partner with the
District to deliver the project. ICAN Port Harcourt & District is to
honour individuals and groups that partner with it to deliver the
project. Any donor who provides up to 50% of the project’s cost
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would have the centre named after him/her while those who fund
a floor or wing of the building would have that part of the centre
named him/her.
Also the names of those who provide up to N1million and
above would be engraved on the centre’s hall of fame.

ICAN Commissions N50m Project

T

he Institute of Chartered Accountants of Nigeria (ICAN) has
commissioned its district office in Aba the commercial city of
Abia State at the cost of N50million. The centre was commissioned
by the 50th President of the Institute, Mr. Chidi Ajaegbu barely 10
months after the ground breaking and foundation laying ceremony
was performed.
The ICAN Centre was named after Mr. Chidi Ajaegbu who donated
the plots of land and a counterpart fund of N25million to facilitate
the development of the edifice.
The ultra modern ICAN complex will serve not only as a district
office but also as training centre for accounting students in Aba and
environs which will help to actualise the goal of raising 1,000 young
chartered accountants in the next 5 years from the area.
Speaking at the occasion, Ajaegbu said he is bound by his pledge
during his investiture in June 2014 as the 50th President of the
Institute to introduce a lot of initiatives that will create not only
greater visibility for the foremost professional accountancy body
on the African continent but also provide increased and better
access for Nigerian youths and particularly, the business inclined
Aba youths, to qualitative accountancy education.
His words, “Today, joyfully and to the glory of God, these laudable
objectives have been achieved in less than twelve months! ICAN
now has a befitting physical presence in one of the nation’s most
commercially inclined city, Aba.”

New Excos for District Societies
LAGOS

Joshua Ohioma, FCA
Lydia H. Ajayi, FCA
Omolola F. Oke, FCA
Olawale Sonola, FCA
Joshua Ansa, FCA
Alex Ajibo, ACA
Saheed Lasisi, FCA
Joseph Ogunniyi, ACA
Austin Anyaogu, FCA
Constance Nwokejiobi, ACA
Kola Olaitan, FCA

—
—
—
—
—
—
—
—
—
—
—

Chairman
Vice Chairman
General Secretary
Financial Secretary
Technical Secretary
Treasurer
Social/Publicity Secretary
Asst. General Secretary
Ex-Officio
Ex-Officio
Immediate Past Chairman

Alhaji Adesokan R. Tunde, FCA
Sir Amobi Nwokafor, FCA
Osakwe-Ogo N. Blessing, ACA
Nwuya C. Cyprian, FCA

—
—
—
—

Chairman
Vice Chairman
General Secretary
Immediate Past Chairman

LAGOS MAINLAND

Ayadi Olatunde, ACA
Abidemi Olawumi, FCA
Sylvester C. Offor, FCA
Kenneth E. Okpala, ACA
Gafar Akanni, FCA
Ahmad Sofiu Oyejide ACA
Esau Ini James, ACA

—
—
—
—
—
—
—

Treasurer
Financial Secretary
Technical Secretary
Publicity/Social Secretary
Asst. General Secretary
Ex-Officio
Ex-Officio

Paschal C. Emepuru, FCA
Nnamdi O. Okonkwo, FCA
Chinedu A. Emenalo, ACA
Samuel I. Asikogu, ACA
Emeka F. Oketa, ACA
Francis N. Adizua, ACA
Gerald O. Emehelu, ACA
Adanna Abiakam, ACA
G.I. Nwadike, FCA
E.U.G. Eche, FCA
P.J.C. Nwokafor, FCA

—
—
—
—
—
—
—
—
—
—
—

Chairman
Vice Chairman
General Secretary
Assistant Secretary
Financial Secretary
Technical Secretary
Social Secretary
Treasurer
Ex-Officio
Ex-Officio
Ex-Officio

Faboyede Samuel
Sokenu Olufela
Oke Abayomi
Ipuole David
Fadiji Tokunbo
Adesanya Adeyinka
Imoleayo Obigbemi
Mutiat Abiola Amao
Lambo Isaac Adebukola
Eguzoro James
Ukeme Ekwere
Ikpefan O. Ailemen
Adeogun Hakeem
Badmus Adeyinka
Omojola Samuel
Prof. Enyi P. Enyi

—
—
—
—
—
—
—
—
—
—
—
—
—
—
—
—

Chairman
Vice Chairman
Deputy Vice Chairman
General Secretary
Treasurer
Financial Secretary
Social Secretary
PRO
Assistant General Secretary
Assistant PRO
SWAN Chairperson
Dir. Technical
Hon. Auditor
Immediate Past Chairman
Past Chairman
Past Chairman

Aforigho Emmanuel, ACA
Poster-Odhi Anthony, ACA
Okwagbe O. Emmanuel, ACA
Emamuzo Osunde, ACA
Ufuoma Alowoesin, ACA
Ohachusim Henry, ACA
Odemero Emmanuel, ACA
Ebivwie Stephen Emuobo, ACA
Daniel Moju, FCA
Abel Omolu, ACA
Odogun Sunday

—
—
—
—
—
—
—
—
—
—
—

Chairman
Vice Chairman
General Secretary
Treasurer
Financial Secretary
Technical Secretary
Social/Publicity Secretary
Assistant General Secretary
Ex-Officio
Ex-Officio
Ex-Officio

OWERRI

OTA

WARRI
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What If You Could
Replace Performance
Evaluations with Four
Simple Questions?
By JENA MCGREGOR

E

veryone loves to hate performance evaluations, and with
good reason: Research has shown them to be ineffective,
unreliable and unsatisfactory for seemingly everyone involved.
They consume way too much time, leave most workers deflated
and feel increasingly out of step with reality. A once-a-year,
backwards-looking conversation with the boss hardly fits our
forward-looking, instantly updated world. Yet despite all that
frustration, many companies do little to change them, thinking
there are few alternatives.
That hasn’t been the case at Deloitte. The new issue of
the Harvard Business Review, released Tuesday, unveils a
detailed look at the professional services firm’s total redesign
of its performance management program. It’s an overhaul the
company first started rolling out nine months ago.
Deloitte’s new approach, which it has piloted among roughly
10 percent of employees so far, would do away with “cascading
objectives,” those nonsensical attempts to create similar goals
for everyone in the organisation. It would also ditch laborious
360-degree reviews, in which everyone from managers to peers
to underlings weigh in on one person’s performance. And after
realising the company was spending 2million collective hours
each year assigning numerical ratings to each employee, it
looked to get rid of those, too.
Given that Deloitte advises many of the world’s biggest
companies, one can only hope the internal move will have a
domino effect across many more workplaces.
In a lament that will resonate with cubicle dwellers
everywhere, the report’s authors wrote: “it’s not the particular
number we assign to a person that’s the problem; rather, it’s the
fact that there is a single number. ... we want our organisations
to know us, and we want to know ourselves at work, and that
can’t be compressed into a single number.”
The most interesting part of the report, however, may not be
that the company has begun to do away with an annual rating or
forced rankings — other companies have ditched those — but
that Deloitte is replacing an old system with some interesting
new questions they’re asking managers to consider instead.

Direct Route to
CIPFA Membership

for Members of the Institute of
Chartered Accountants of Nigeria
CIPFA is delighted to have signed a Memorandum of
Understanding (MoU) with the Institute of Chartered
Accountants of Nigeria (ICAN) to jointly strive to advance
strong public financial management in Nigeria and pave
the way for the development of public sector membership
in the country.
If you are a member of the ICAN, you are eligible to
apply for membership of CIPFA – the globally recognised
membership body for the public sector.
Being a member of CIPFA will increase your current
professional status, respecting the relationship you have
with your own professional accountancy body and provide
additional services and support specifically for your work
in the public services.
Eligibility for CIPFA Membership
In order to apply, you must be a member of ICAN, in
good standing and with relevant work experience in the
public sector, as outlined below:
Experience in
Membership Level
Public Sector
Chartered Public Finance
Five or more years
Accountant (CPFA)
Affiliate member of CIPFA
Fewer than five years
(CIPFA Affil)*

* If you are awarded CIPFA Affiliate membership, or are
ICAN members working in non-public sector, you can gain
CPFA status by successfully completing two exams from
the CIPFA qualification. These are:
● Governance, public policy and ethics.
● Public sector financial reporting.
ICAN members taking these exams pay no exemption
fees and are exempt from our workplace practical
experience requirements.
How Do I Apply for Direct Membership to CIPFA?
To apply for CIPFA membership, please complete the
following:
Step 1 – Fill in the online application form Direct
			 Membership Form 2015.
Step 2 – Attach your up-to-date CV.

Once we have all relevant information, we will assess
applications and confirm your membership status. For any
further information email membership@cipfa.org.
Take a look at our frequently asked questions.
As a CPFA, you will join a network of key decisionmakers and senior finance professionals across global
public services and support our mission to advance public
financial management on a global basis.
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ICAN Members, Staff, Engage in Health Walk for 50th Anniversary

ICAN 50th President, Chidi Ajaegbu (4th from left), Past President J.K. Randle (3rd from left) and other participants during the Health Walk

A

s part of activities lined up
to mark the 50th Anniversary
of the Institute of Chartered
Accountants of Nigeria (ICAN),
members and staff of the
Institute engaged in Health Talk
and Walk on Saturday, May 23,
2015.
T h e p ro g ra m m e wh i c h
commenced at the Institute’s
Secretariat in Victoria Island,
Lagos with free medical checkup for members and staff,
culminated in a Health Walk
through some major streets in
Victoria Island.
The walk which was led
by the 50 th President of the
Institute, Mr. Chidi Ajaegbu
also had some Past Presidents,
Council members and members
of staff as participants.

ICAN 50th President, Chidi Ajaegbu (right); Registrar/Chief Executive, Rotimi Omotoso (left);
and Mrs Folake Onabolu leading the Health Walk
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ICAN Elects New President, Other Officers
The Institute of Chartered Accountants of Nigeria (ICAN) has elected new officers to run its affairs for the next one year.
Otunba Olufemi Deru, FCA emerged as the 51st President. His investiture took place after an election on June 2nd, 2015 at
the Institute’s Secretariat in Victoria Island, Lagos.
Also elected are: Deacon Titus Soetan, FCA as Vice President; while Alhaji Isma’ila Muhammadu Zakari, mni, BSc, FCA
and Alhaji Razak Jaiyeola, BSc, FCA were elected 1st and 2nd Deputy Vice Presidents respectively. Mr. Tayo Phillips, MBA, FCA
became the Institute’s Honorary Treasurer.

T

he President, Otunba Olufemi
Deru, is a Fellow of the
Institute (FCA) and a Fellow of
Chartered Certified Accountants of
United Kingdom (FCCA); an Associate
member of the Institute of Secretaries
and Administrators (ACIS); Fellow
of Nigerian Institute of Management
(FNIM) and Justice of Peace (JP) of
Ogun State, Nigeria.
Femi Deru worked in various
capacities in the United Kingdom —
as a Chief Tax Officer in Her Majesty’s
Tax Office in Grosvenor District,
Central London and Barnet District in
Hertfordshire, UK. He also worked as
the Group Management Accountant of
Berec Group in London.
He joined Berec Nigeria Plc in 1972,
where he worked as Chief Accountant
and Company Secretary; Finance
Director; Deputy Managing Director;
Acting Managing Director and later
Chairman from 1972 to 1998.
He was a Senior Associate
Consultant with Omolayole and
Associates, a leading management
consultant outfit in Lagos. He is also
the Managing Consultant of Femi Deru
& Associates. He served as Coordinator and Secretary to Council
of Nigerian Institute of Management 1995-1996. He was a Council
member of the Lagos Chamber of Commerce and Industry since
1982; Chairman, Industrial Group 1995 to 1998; Honourary
Treasurer 1999 to 2002; Vice President from 2003; Chairman,
Tenders Board 2003 to 2005 and Chairman, Trade Promotion
Board, (the organisers of the Lagos International Trade Fair) on
behalf of the Lagos Chamber of Commerce and Industry.
Otunba Femi Deru became the President of the Lagos chamber
from 2009 to 2011 and was elected a member of Council of the
Federation of World Chambers of Commerce from 2011 to 2013.
His services to the Nigerian Association of Chambers of
Commerce, Industry, Mines and Agriculture (NACCIMA) included
— Member, Import Licence Committee of Federal Government of
Nigeria in 1983; Member of the National Industrial Development
and Strategic Planning committee, 1989/1990; Representative on
UNCTAD/WTO Regional in Casablanca, Morocco, 2004; Deputy

President of NACCIMA in 2010.
As a man of many parts, he also
served as Chairman, Chemical Sectoral
Group of Manufacturers Association
of Nigeria (MAN) and Raw Materials
Council 1986. He was the Chairman, Dry
Cell Battery Manufacturers of Nigeria
Deru
and a member of Governing Council
of Nigerian Council of Management
Development (2005 – 2008). He served
as coordinator and Secretary to Council
of Nigeria Institute of Management from
1995-1996.
Otunba Deru served as the
Administrator (Chief Executive) of the
Institute of Chartered Accountants of
Nigeria in 1994 and was elected Council
member in 2002; Chairman of Annual
Accountant’s Conference from 2003
to 2005 and Honourary Treasurer in
2009. He was 2nd Deputy Vice President
2012/2013 and 1st Deputy Vice
President 2013/2014.
He is a Rotarian and served as
District Treasurer, Rotary International
District 9110 (Ogun and Lagos States)
in 1989/90 and was President of Rotary
Club of Ikeja 1996 to 1997.
He served on the Board of Private
and Public Companies, some of which are Centre for Management
Development (CMD), Eternal Oil Plc, AVOWA Holdings and
VITAPUR Nigeria Limited, a subsidiary of Vitafoam Plc.
He represented the Organised Private Sector at various
seminars, courses, fora and conferences, in Nigeria and overseas
where he made very valuable contributions. He is on the board of
private and public companies. Otunba Olufemi Deru bagged many
awards and recognitions.

T

he Vice President, Deacon Titus Alao Soetan, is a Fellow
of the Institute and the Senior Partner, Baker Tilly-Nigeria
(Chartered Accountants).
He commenced his professional career as Accounts Clerk at
W.N Housing Corporation (1972 to 1973). He was the Accountant,
Nigerian Television Authority (1978 – 1979). He was Audit Senior
Manager at Z.O. Ososanya & Co (1979 – 1985) and became Partner,
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Z.O. Ososanya & Co (1985 – 1998). He
was Partner and co-founder of Oyelami
Soetan Adeleke & Co (1998 to 2005)
and Senior Partner in the same firm
(2005 – 2008) before moving to Baker
Tilly.
He attended Premier Grammar
School, Abeokuta (1967 – 1971), where
he obtained WASC (Division One). He
also attended The Polytechnic Ibadan
(1973 – 1975) and made a distinction
in OND Accountancy. He was also at the
City of Birmingham Polytechnic, U.K.
(1976 – 1977) where he qualified as
ACCA.
Soetan has been a Council member
of ICAN since 2004 and has served on
various committees and sub committees
either as member or Chairman.
He is a versatile paper presenter and
resource person at various levels of the
Institute. He was member, Governing
Council of Nigerian Accounting
Standards Board (NASB); member, Budget Committee, Nigerian
Baptist Convention (2000 – 2009); and Chairman, Nigerian Baptist
Bookstore Limited (2001 – 2009).

T

he 1st Deputy Vice President, Alhaji Isma’ila Muhammadu
Zakari is a Fellow of the Institute and a member of the ICAN
Governing Council since 2004. He has served on many ICAN
Committees. He is currently Chairman, Professional Examinations
Committee and also Deputy Chairman, Insolvency and Corporate
Re-engineering Faculty. He is also a Fellow of the Business Recovery
and Insolvency Practitioners Association of
Nigeria (BRIPAN) where he also serves as
Council Member.
He is a member of the National Institute,
(mni) having successfully attended Senior
Executive Course No. 33, 2011 at the
National Institute for Policy and Strategic
Zakari
Studies (NIPSS) Kuru Jos.
He is currently the Managing Partner
of Ahmed Zakari & Co. (Chartered
Accountants), a firm he co-founded in
partnership with other professional
colleagues in 1998 providing Auditing &
Assurance, Tax Advisory, Insolvency and
Business Consulting and Business Valuation
services to a wide range of clients in Nigeria.
As Managing Partner, he is responsible for
providing leadership and strategic direction
to a resourceful team of multi-disciplinary
professionals providing high quality client
service engagements creating value for
numerous clients in the private and public
sectors.
He has attended numerous training

Soetan

courses and is a regular speaker in the fields
of Accounting, Auditing, Taxation, Corporate
Finance, Insolvency, Leadership and Practice
Management.
He is actively involved in serving the public
interest and the development of his community.
He serves on the Board of Trustees of Jigawa
Forum in his home State – Jigawa State, Nigeria.

T

he 2nd Deputy Vice President, Alhaji
Razak Adeleke Jaiyeola, is a Fellow of
the Institute of Chartered Accountants of
Nigeria, and Chief Consultant of A.J. Silicon.
He holds a Bachelor of Science Degree in
Chemistry from University of Ife (Now Obafemi
Awolowo University) in 1974. He enrolled and
passed all the successive stages of the Institute of
Chartered Accountants of Nigeria examinations
in a record time. During his professional
examinations, he won a prize in AUDITING at
intermediate level and FIRST MERIT POSITION
prize at the final level in 1980 when he qualified.
Alhaji Jaiyeola is very passionate about information technology.
He is a member of Information Systems Audit and Control
Association (ISACA), Institute of Software Practitioners of Nigeria
(ISPON), Association of Certified Fraud Examiners (ACFE) and
Certified in Risk and Information Systems Control.
He started his accounting career in 1977 at Coopers and Lybrand,
an international accounting firm (Now PriceWaterHouseCoopers).
To date, he has a total of 38 years’ experience spanning all areas
of Accounting, Financial Information Technology Consulting,
Information Systems Auditing, IFRS/IPSAS Training, Consulting
and Implementations, Taxation, Secretarial, Insolvency and
Management Practice.
He worked at A.C. Christlieb Group,
Ayor Group consisting of Nigeria
Distilleries, Sphinx, Philbit, Bems,
etc and Olusola Adekanola & Co
before becoming Chief Executive of
Consolidated Management Consultants:
during which he was the Project
Director for Computerised Financial
Consulting for Ogun and Niger States
Water Agencies under the National
Water Rehabilitation Projects funded by
the World Bank.
As the Chief Executive of A.J. Silicon,
he has handled several Consulting
assignments including, design of
Financial Management System under
the Nigerian Community Development
project funded by the World Bank,
design of the Accounting System
and financial procedures manual for
Universal Basic Education project in
Nigeria, Computerisation of Accounting,
Human Resources and Audit of West
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African Examinations Council as well as
world bank funded financial and economic
assessment of all irrigation projects in
Nigeria under the River Basin Development
Authorities among others.
He was a Co-development and
Implementation Consultant for ICAN
Technology
Competence
Initiative
(TCI) which was a practical IT training
Jaiyeola
precondition for induction of ICAN
qualified students’ into the profession.
An undisputed leader in the training of
Certified Information Systems Auditor
(CISA) in Nigeria as well as foremost
trainer in Full IFRS, IFRS for SMEs and
IPSAS. He also offers IFRS Consulting and
Implementation. He has delivered many
highly researched and topical papers
at different fora including Accountants
conference, faculty programs, district
societies, regional conferences and ICAN
MCPE programs, among others
He has also served in several committees,
sub-committees and adhoc committees of
the Institute as Chairman, Deputy Chairman and member such as
IT Committee, Students’ Affairs committee, Publication and Image
Committee, Professional Exams. He is a pillar of Consulting & IT
Faculty where he has served as the Vice Chairman since inception.
He was Council Coordinator of various district societies such as
Port Harcourt, Osun, Ondo, Akure, Ekiti,
Benin, etc.
Alhaji Jaiyeola is happily married with
four of his five children being qualified
accountants: two of whom are fellows of
the Institute. Three of the children are also
Certified Information Systems Auditors
(CISA) with several IT certifications.

T

he Honorary Treasurer, Mr. Tayo
Phillips is an alumnus of the
University of Lagos where he Phillips
holds a Masters degree in Business
Administration. He is a seasoned
Chartered Accountant since 1986 and
a Fellow of the Institute of Chartered
Accountants of Nigeria. He has been a
member of the Governing council of the
same Institute since 2005.
He is a Certified Forensic Accountant
and Certified IFRS practitioner. He was an examiner of the
professional examination of ICAN for over 20 years. His over
30 years professional carrier cuts across diverse sectors of the
economy including professional accounting practice, multinational
corporations and consulting. He was an Audit Manager with UTC
Plc and Rank Xerox, he was Chief Accountant, Finance controller,
Executive Director Finance and Administration and ultimately the
Managing Director of the world’s reprographic giant.

He attended and participated in
several training executive development
programs in and outside Nigeria. He
became the pioneer Managing Director of
Systems Derivatives Limited, an IT based
company before assuming the role of
Managing Consultant with TP Consulting,
a multidisciplinary firm of Consultants.
His service to the Institute include
among others, Chairman, Annual
Accountants’ Conference for a record
three years that witnessed unprecedented
innovations to the program. Chairman,
Accounting Technician Scheme for
West Africa (ATSWA) and Chairman
Harmonisation and Implementation
committee that introduced ATSWA
examination to Sierra-Leone and Liberia.
He served as a consultant/committee
member on some World Bank IDF funded
projects in both Nigeria and West Africa
sub region. He was the Chairman of the
ICAN/ICAEW Twinning arrangement
that gave birth to the new professional
examination structure and syllabus.
He was appointed by the Federal Government to serve on the
Governing Board of the Financial Reporting Council of Nigeria.
Tayo Phillips is widely travelled, plays Golf and loves reading at his
leisure.

Chidume-Okoro,
Alaribe, Isa
Re-elected into
Council …as Awobotu
Wins Newly

T

hree members of the Council of the
Institute who re-contested along
with others in the 2015 Council
election have been re-elected while a new
member was also elected into the Council.
The result of the election held between
May 12 and 26, 2015 was announced at the
last Annual General Meeting (AGM) of the
Institute on Wednesday, May 27, 2015 at
MUSON Centre, Onikan, Lagos.
The winners of the election are:
1. HRM. Adaku Chilaka Chidume-Okoro, BSc, MSc, FCA —
Re-elected.
2. Chief Davidson Chizuoke Stephen Alaribe, MA, CFA,
MNIM, FCA — Re-elected.
3. Mallam Tijjani Musa Isa, BSc, FCA — Re-elected.
4. Hon. Dr. Adedeji Abiodun Awobotu, M.IoD, FCA — Newly
Elected.

THE NIGERIAN ACCOUNTANT								
7

July/September, 2015

News/Events
FROM OTHER BODIES

Global Accountancy Leaders Weigh
In On Key Trends, Proposed IFAC
Activities for 2016–2018

T

he International Federation of Accountants (IFAC), the global
organisation for the accountancy profession with members
and associates in 130 countries, has released the results of
its 2015 strategy survey. The survey obtained the views of member
organisations (including members, associates, affiliates, regional
organisations, and accountancy groupings), Forum of Firms
members, and other stakeholders to inform the development of
IFAC’s Strategic Plan 2016–2018.
“The results of this survey indicate strong support for IFAC’s
strategic objectives, key areas of focus, and activities,” said IFAC
CEO Fayez Choudhury. “As we move forward with developing
IFAC’s Strategic Plan 2016–2018, the insights provided will help us
hone our comparative advantages and identify areas for new or
intensified activities in response to key global trends — including
big data, cyber security, and social issues, such as taxation policies
— for the benefit of our member organisations and in the public
interest.”
Key Global Trends
As the voice of the global accountancy profession, IFAC
drives awareness of key trends and issues and the accountancy
profession’s role in them, engages with member organisations and
other stakeholders to generate discussion and debate, asserts the
profession’s view, and advocates for the public interest. IFAC has
identified a number of key global trends that have implications for
the profession and asked survey respondents to comment on them.
These trends, which will help shape IFAC’s strategy and activities
going forward, include:
● Increasing pace of change of information technology;
● Volume and complexity of regulation;
● Need for transparency and accountability in the public
sector;
● Shrinking tolerance for corruption;
● Changing structure of education;
● Changing demographics and competition for talent;
● Shifts and uncertainty in economic power;
● Increasing economic interconnectedness;
● Desire for international harmonisation and simplification
of taxation rules;
● Shifting focus from short-term to long-term organisational
sustainability; and
● Increased stress on natural resources.
Survey respondents agreed that these are key areas impacting
the accountancy profession and identified additional trends,
including:
● Attracting and retaining talent and the impact on
recruiting, training, and development;
● Big data’s impact on accountancy;
● Cyber security as an increasingly high priority and key risk;

●
●

The impact of regulation on SMPs/SMEs; and
The role of the profession in corporate governance, fighting
corruption, and money laundering.

IFAC’s Global Comparative Advantages
There was virtually unanimous agreement among member
organisation respondents that IFAC’s vision remains appropriate.
In addition, a significant majority of respondents agreed that IFAC
is effective or highly effective in its areas of global comparative
advantage — those areas in which it is uniquely positioned to
spearhead initiatives because they demand a global reach, freedom
from commercial interests, and the ability to create dialogue and
debate. These roles include being the natural facilitator, a trusted
intermediary, a credible convener, and an influential voice. In
addition, a substantial majority said that IFAC’s current allocation
of resources achieved an appropriate balance among the various
priorities.

Activity Areas 2016–2018
The survey results showed a high level of support for all of IFAC’s
current activities. All activities were rated as being “important” or
“very important” by an average of 89% of respondents, indicating
that they believe these activities effectively and efficiently
achieve IFAC’s vision and strategic objectives, leverage its global
comparative advantages, and respond to the identified key global
trends.
Respondents also weighed in on proposed activities that
IFAC is considering for the future. These activities — from
sharing knowledge on emerging trends affecting the profession
to identifying knowledge gaps in relevant areas and forming
collaborations to address them — clearly leverage IFAC’s global
comparative advantages and were welcomed, with an average
of 86% of respondents rating them “important” or “very
important.”
The results resoundingly endorsed IFAC’s activities to speak out
on behalf of the global accountancy profession, with an average
of 95% of respondents saying that IFAC’s current activities in
this area are “important” or “very important.” Proposed future
actions in this area — including substantially intensifying efforts
to promote the value of the profession and speak out on regulatory
issues, intensifying collaboration with member organisations on
public policy and regulation, and leveraging the IFAC brand to help
promote member organisations to key national stakeholders —
were also heartily endorsed, with an average of 90% calling them
“important” or “very important.”

IAESB Issues Consultation
Paper on Guiding Principles
for Implementing a Learning
Outcomes Approach

T

he International Accounting Education Standards Board
(IAESB) has published its Consultation Paper, Guiding Principles
for Implementing a Learning Outcomes Approach, and encourages
professional accountancy organisations and individuals with
experience in applying learning outcomes in professional education
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programs to comment.
The implementation of a learning outcomes approach is a
cornerstone in developing professional accounting education
programs. Through its revised International Education Standards
(IESs), the IAESB has prescribed the learning outcomes to be
achieved by professional accountants and aspiring professional
accountants. The IESs should be incorporated into the educational
requirements of IFAC’s member bodies and are also considered
relevant to stakeholders interested in the learning and development
of professional accountants and audit professionals, such as public
accounting firms, regulators, and employers.
“Our objective with this consultation paper is to improve the
understanding and application of the guiding principles that
underlie the International Education Standards,” said IAESB
Chair Chris Austin. “The principles will assist those responsible
for designing, developing, and assessing professional education
programs for current and aspiring professional accountants.”
As part of its initiative to support the implementation of the
IESs, the IAESB has also issued a Staff Questions and Answers
publication with this Consultation Paper to aid the implementation
of a learning outcomes approach.
How to Comment
The IAESB invites all stakeholders to comment on its proposals.
To access the consultation paper on guiding principles and submit
comments, visit the IAESB’s website. Comments are requested by
September 7, 2015.

IFAC Publishes IAASB Q&A
Document, ISA Module Power
Points in Spanish; IAASB
Handbook, Others Available Soon

T

he International Federation of Accountants (IFAC) has
published in the Spanish language two additional publications
of the International Auditing and Assurance Standards Board
(IAASB), translated as a result of the IberAm Project:
● Staff Questions & Answers (Q&A): Professional Skepticism
in an Audit of Financial Statements — translated by Instituto
de Censores Jurados de Cuentas de España (ICJCE).
● International Standards on Auditing (ISA) Module
PowerPoint presentations (12 sets of slides) — translated
by Asociacion Interamericana de Contabilidad (AIC).
The IAASB Staff Q&A publication re-emphasises to auditors
the importance of an attitude of professional skepticism when
performing their role. It focuses on the requirements and application
material in the ISAs and the IAASB’s quality control standard
that are of particular relevance to the proper understanding and
application of professional skepticism during an audit of financial
statements. In addition, answers are provided regarding what
audit firms and auditors can do to enhance awareness of the
importance of professional skepticism, identify aspects of an audit
where professional skepticism may be particularly important, and
how professional skepticism can be evidenced.
The ISA Module PowerPoint presentations are designed to
promote awareness and understanding of the ISAs. They explain

the key principles of, and major changes in, individual ISAs,
including the implications for audits of small- and medium-sized
entities (SMEs) and would typically be useful in connection with
ISA implementation or training activities. The changes to individual
ISAs are a result of the IAASB’s Clarity Project, designed to enhance
the overall readability and understandability of the standards.
In addition, IFAC is pleased to announce the unanimous recent
decision of the IberAm Executive Committee to publish all of its
official Spanish-language translations, including the handbooks of
the independent standard-setting boards, on the IFAC website in the
same manner as the original English-language publications. This
development will greatly increase accessibility of the authorised
Spanish-language translations of the international standards and
other publications.
“This is a very welcome development for IFAC’s adoption and
implementation objectives in Spanish-speaking countries,” said
Fayez Choudhury, IFAC’s Chief Executive Officer. “The IberAm
Project has, in a relatively short time, produced great results —
this has required a shared vision, a commitment to serving the
public interest, and substantial resources for the benefit of the
Spanish-speaking profession as a whole. We are very grateful to
our member bodies — ICJCE, Federación Argentina de Consejos
Profesionales de Ciencias Económicas, and Instituto Mexicano de
Contadores Públicos — and to AIC, IFAC’s regional organisation
for Latin America and the Caribbean, for the leadership they
have shown and for their ongoing valuable contributions to this
important work.”

IAASB Issues Exposure Draft Over
Auditor Public Interest Drive

M

ounting pressure on auditors to perform their role in the
public interest and provide a unified global approach when
they unearth suspected illicit activity, has led the IAASB to issue an
exposure draft.
The powerful regulator says amendments need to be made
to its own international standards to enable auditors to operate
in unison with the IESBA’s standards and avoid the confusion of
operating in multiple jurisdictions that use both.
Arnold Schilder, IAASB chairman, said: “The IESBA’s exposure
draft proposes a framework for professional accountants in
deciding how best to act in the public interest when they come
across an act or suspected act of non-compliance with laws and
regulations, which will be highly relevant for auditors. The IAASB
therefore believes that amendments are needed to the IAASB’s
international standards in the public interest to enable them to
operate in concert with the IESBA standards and without confusion
due to the many jurisdictions that utilise both.”
The core thrust of the exposure draft — open for comment until
21 October — is the proposed amendments to the International
Standard on Auditing 250, Consideration of Laws and Regulations
in an Audit of Financial Statements, with less extensive changes
proposed to seven other standards. The limited amendments, “do
not explicitly duplicate in detail all the specific requirements in
the IESBA Code of Ethics for Professional Accountants,” in order to
“allow for flexibility when ethical codes other than the code are
applied.”
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MAURITIUS: An Island of Bliss
By ABEL AIG. ASEIN

T

he 3rd edition of the African Congress of Accountants
(ACOA) organised by the Pan African Federation of
Accountants (PAFA) and hosted by the Mauritius Institute
of Professional Accountants (MIPA) took place at the
SWAMI Vivekananda International Convention Centre, Port Louis,
the capital of Mauritius. Attended by 850 delegates drawn from
42 countries from five continents, the theme of the Congress was,
“Rising Africa: Partnering for Results.” The Congress, which took
place between May 11–14, 2015, was a bold statement in African
economic renaissance. If followed through, the action plans agreed
at the various sessions should take Africa out of poverty to the next
level of development.

the first plenary session Day 2. Prof Musa Assad, outgoing President
of PAFA spoke passionately about the future of the continent and
its growth potentials if professionals in the continent learn to
cooperate. With only one hundred thousand (100,000) professional
accountants to one billion people in the African continent, the
challenges are daunting but surmountable.

Technical Sessions
There were twenty (20) technical sessions made up of six
plenary and fourteen concurrent workshop sessions. The theme
of the Congress, “Rising Africa: Partnering for Results” found
expressions in the various sessions as speakers sought to dissect
the causal factors of Africa’s under development in the midst of its
Opening
resource abundance. Poor leadership, resource misallocation and
Declared open by the Mauritian Minister of Culture and Tourism,
poor attitude to capacity building were clearly identified as causes
who represented Hon. Charles Gaetan Xavier-Luc Duval, FCA, Deputy
of Africa’s backwardness. For instance, while Australia with about
Prime Minister of Mauritius, the congress had representatives of
23 million people have over 200,000 professional accountants,
the World Bank, International Finance Corporation and African
Africa with over one billion people has just 100,000 professional
Development Bank in attendance. The IFAC President, Ms Olivia
accountants 70% of which are between Nigeria, South Africa and
Kirtley who was physically present also
Kenya. Many of the 54 countries do not
chaired the workshop session titled,
even have PAOs. While noting the dearth
Women and Accountancy during which
of professional accountants on the
Mauritius is reported to
our Chief (Mrs.) Elizabeth O. Adegite,
continent, the need to strengthen PAOs
have the highest per capita
MBA, FCA made presentation. Ms. Olivia
through collaborations and sharing of
Kirtley enjoined Africans to strive to
technical resources, was emphasised. One
income in Africa and the
strengthen their Professional Accountancy
great take away from the various sessions
cleanest environment.
Organisations (PAOs) as these bodies hold
was the need for professional accountants
A drive round the city of
the key to accountability and transparency
to build advocacy groups to strengthen
in the use of the huge resources the
informal and formal institutions and
Port Louis affirmed its
continent is richly endowed with. While
constructively engage their governments
cleanliness. The green areas
commending PAFA for organising the
to promote fiscal discipline, channel
were profound. There were
Congress, she noted that such a platform,
public resources to capacity building and
“is most useful when everyone is engaged
infrastructural facilities that can impact
no pot holes, no traffic
and comes ready to interact, ask questions,
productive activities and by extension,
wardens or traffic lights.
debate issues and brainstorm solutions to
the welfare of the people.
People were just orderly
common challenges.”
Of great importance also was the
In his welcome address, the MIPA
tearful emotional apologies given by
President, Mr. Clifford To Choon Kwee,
Ignatius Sehoole, former President of
observed that Africa is a resource rich continent but faced with
SAICA to the audience on the Xenophobic attack on other Africans
many challenges such as poverty, poor resource allocation,
by South African youths who, according to him, were clearly
corruption, dearth of infrastructure and the need to improve
oblivious of the fact that the freedom they now enjoy was obtained
governance in both the public and private sectors. To address these
through the sorrow, tears and blood of all Africans. The audience
challenges, he called for the unity of Africans. In his words, “it is
cheered him.
time for Africa to unite. We must start learning from each other. We
The session on the fleecing of Africa of its resources by its leaders
should be helping each other to grow. The future of the Accounting
in the public and private sectors, brought to the fore the need for
Profession in Africa lies in our hands.”
chartered accountants to rise to their public interest mandate by
As the Platinum sponsor of the event, ANAN was given some
fighting corruption. It was agreed generally that no fraud could
prime time to address the audience before the commencement of
occur without the involvement of chartered accountants. ICAN
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Mr. Chidi Ajaegbu with some ICAN officials at the congress
contributed eight resource persons to the congress which included
Major-Gen. S.A. Owuama (rtd.), BSc, FCA (Chair of a Session); Chief
(Mrs.) E.O. Adegite, FCA (PP); Mallam I.M. Zakari, mni, FCA (2nd DVP);
Mazi Nnamdi Okwuadigbo, FCA (Council member); Mr. Rotimi A.
Omotoso (R/CE); Messrs Tola Ogundipe (PwC); Amos Gagar, FCA
(Shell); and Seyi Abe (CIS). The Golden Jubilee President, Mr. Chidi
Onyeukwu Ajaegbu, FCS, MBF, Dip. Polygraph, FCA was specially
recognised at the closing ceremony by the President of MIPA for his
incisive and brilliant contributions to the technical content of the
Congress. Indeed, it was a day of glory for ICAN.
In spite of the successes recorded, we (African PAOs) are yet
to leverage networking opportunities to re-launch themselves into
the global scene. At the just concluded Congress, for instance, ACCA
and ICAEW, notwithstanding the fact that they were sponsors,
had special evenings to bring all their members at the Congress
together as well as launch their latest publications. We need to
embrace and adopt this valuable marketing strategy.
The Host Country
ACOA provided great opportunity for Mauritius to showcase
its beauty and splendor. Located in the heart of the Indian Ocean,
Mauritius, with a land mass of 1850m2, has a population of 1.25m
people mainly of Indian and French descent who speak Creole,
which is a mixture of French and Indian languages. Colonised
originally by France and later Britain, the country is an agrarian
economy. The Indians, I understand, were shipped to the island as

slaves by the French and later, Britain, to work in the sugar cane
plantations. Today, it produces over 450 million tons of sugar every
year from which it also produces ethanol and alcoholic drinks
(spirits and beer). Pheonix is its leading beer. The Whitesand
Tours’ driver who took me from the Airport to Hennessy Park Hotel
in Ebene, the business district, where I stayed informed me that the
country generates electricity from sugar cane and related wastes.
Indeed, throughout the one week that we stayed in Port Louis,
electricity supply was never interrupted one day.
The price of fuel which reached its peak of 53.98 Rupees in
2007, according to him, has gradually declined to 42.95 Rupees in
2015. Rupee was 34.5 to a USA dollar when we arrived. Inflation
rate has been less than 5% in the last four years while its foreign
reserve is over US$4b in 2014. With a Gross Domestic Product
of US$14b (year 2015 estimate) and a per capita income of
US$10,361, tourism is its main industry. Its beaches are a sight to
behold as tourists from Europe, Asia and Americas could be found.
To encourage tourists to come into the country, you do not require
any visa to enter the country. The story is told that it was the
aborted visit of the Nigerian delegation led by the former Minister
of Finance and Coordinating Minister of the Economy, Dr. Ngozi
Okonjo-Iweala to Mauritius due to visa challenges that led to the
abolition of visa requirements for visitors to the country. The crime
rate is near zero. Its huge International Airport, Sir Seewoosagur
Ramgoolam International Airport, was simply beautiful. On ground
on our arrival were airlines like Etihad, Emirates, British Airways,
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Mr. Wale Raji (left), Nnamdi Okwuadigbo, Past President Sebastian Owuama, a guest,
Muhammad Zakari, and Abel Asein

Some ICAN members at the congress

AirFrance, Air Austria and Air Mauritius.
We arrived on South African Airways after
four hours flight from Johannesburg.
The big four accounting firms are great
players in the Mauritian economy which
is Africa’s foremost financial hub. Indeed,
Mauritius is reported to have the highest
per capita income in Africa and the
cleanest environment. A drive round the
city of Port Louis affirmed its cleanliness.
The green areas were profound. There
were no pot holes, no traffic wardens or
traffic lights. People were just orderly
in spite of the fact that they drive left
hand side of the road like Britons. There
were toll gates on the roads around the
Airport areas while the value added tax
(VAT) rate was 15%. Considering its
serene environment and functionality
of its services, it is easy to conclude that
Mauritius is not an African country. Yet it
is. Driven by a strong educational system,
Mauritius is the dream African country,
tax havens to many corporate entities
and an inspiration to fledgling nations.
With only one university (University
of Mauritius) supported by the Open
University of Mauritius, the country has
made significant progress in terms of
development. All aspects of its governance
and economy, like in China, are headed
by professionals including accountants,
engineers and economists. Accountability
is non-negotiable, it is taken for granted.
The Mauritian model is a great lesson
in governance as resource management
and value addition are the specialties of
professionals rather than politicians.

Conclusion
As small as the economy of Mauritius appeared to be, it had a
functional airline – the Air Mauritius. Travel in and out of Mauritius
was frightening because of its location in the Indian Ocean. Yet, it
is one of the most preferred destinations for tourists. From the sky,
you could see just a small piece of island, after Madagascar, like a
valley in-between undulating mountains, that is Mauritius. Yet the
airlines tried to fill the tension gap with their impressive landing.
The question on the lips of the 134 Nigerians at the Congress
was: where is our national airline? When shall will convert our
abundant resources to wealth for the benefit of Nigerians? When
shall we wake up from our slumber as giants of Africa and be first
in the economic race? There are great lessons to be learnt from
Mauritius, the island of bliss.
Mrs Margaret Unubun, Executive Secretary, ABWA (right); ICAN Past
President, Elizabeth Adegite; and another participant at the congress

* Mr. Abel Aig. Asein, BSc (Econs.), MSc (Econs.), MBA,
AMNIM, CFE, FCCA, ACA, the Deputy Registrar, Technical
Services, The Institute of Chartered Accountants of Nigeria
was a delegate to the Congress.
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Developing

Leadership Skills
By A.L.A. BUHARI

P

Introduction
erhaps, there are not many topics in managerial practice
that have attracted so much attention among management
experts, like the issue of leadership. The literature on
leadership is so immense that an interested scholar or
budding manager, may simply be overwhelmed by the sheer
volume of materials available on the subject. Even in the simple
case of definition, there appears to be as many definitions as
there are authorities on the subject. Therefore, in this discussion,
we have selected the definitions which appear to us to be the
most inspiring and ones that can motivate a manager towards
achieving goals and objectives which he must inevitably face in
his managerial career.
2. Definitions of Leadership by Leading Authorities
Some of the definitions derived from occurrences in military
history, leaning on the sayings of great military generals whose
strategies and tactics led to great victories in battles.
Some of the definitions have roots in the thinking of great
philosophers whose writings have contributed immensely to our
understanding of the subject matter today.
Other definitions emanated from the great religious leaders of
some of the most practised religions of the world including Islam
and Christianity.
But the definition, which, arguably, should appeal to us most as
managers, should probably be those which came from successful
business managers of men and resources in the contemporary
business world.

2.1 Definitions of Leadership from Great
Military Leaders
The great American World War 2 hero, General Montgomery
defined leadership as follows:
“My own definition of leadership is this: The capacity
and the will to rally men and women to a common
purpose and the character which inspires confidence.”
This definition obviously has merit in business today. Many
corporate Chief Executive Officers in modern times, are not only
expected to be able to manage men and resources to achieve
corporate objectives but must, at the same time, radiate confidence

among the people they are leading. This is why a manager who is
unable to consistently achieve corporate objectives or loses the
confidence of his subordinates, must either resign or be booted
out!
2.2 Definitions of Leadership from Great Philosophers
Throughout human history, philosophers through their
writings have contributed immensely to the development of
human thoughts by providing direction which we should head
at different time periods. In the field of leadership, philosophers
have not lagged behind. In his own contribution to the subject of
leadership, one of the greatest of them all, Aristotle, saw leadership
in terms of:
“He who has never learned to obey cannot be a good
commander.”
It is probably as a result of this Aristotle’s submission that in
the corporate world today, no one becomes a CEO without having
to learn the ropes by gradually climbing the corporate ladder and
obeying superiors as subordinate to them at different managerial
levels.
2.3 Definitions of Leadership from Great
Religious Leaders
Some aspects of the leadership concept as we have it today in
management have their origins in Christianity. When some of the
early Christians confronted Jesus Christ regarding whether they
should pay the tax being levied on them by the Roman authorities,
Jesus demonstrated great leadership by asserting that:
“Give unto Caesar what is Caesar’s and give unto the
Lord what is the Lord’s.”
This shows that even the Heavens aptly recognises civil
authority. We can imagine what would have happened had
Jesus not demonstrated great leadership and had insisted on his
followers not paying the tax.
The first successor of Islam’s religious leader, Muhammed,
Abubakar demonstrated leadership in the period following the
sudden death of the Prophet. Many Islamic zealots at the time of
his death, insisted the prophet could not die! The great Islamic
warrior, Umar Bin Khattab dared anyone to announce the death
of the Prophet. With everyone fearful of Umar, Abubakar stood
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up to deliver an oration, perhaps, matched only by Mac Anthony’s
speech at the time of Caesar’s death. Pointing to the dead body
of the Prophet, Abubakar, exclaimed to the gathered crowd as
follows:
“Let those who do not believe, know that Muhammed
is dead. But the God that we all worship cannot die.”
With this public pronouncement by the most trusted friend
of the prophet, the Muslim community accepted the death of the
prophet. Some scholars see leadership from the perspective of
the courage and oratory skills a person to be designated as leader
must possess similar to the way Abubakar demonstrated at the
time of the Prophet’s death.

we hear with increasing frequency is how different everything
feels from just a decade ago. Leaders tell us they are operating
in a bewildering new environment in which little is certain, the
tempo is quicker, and the dynamics are more complex. They worry
that it is impossible for chief executives to stay on top of all the
things they need to know to do their job. Some admit they feel
overwhelmed.
To understand the leadership challenges of the 21st Century,
it is probably necessary for us to borrow from the perception of
these challenges by some of the great corporate leaders and public
sector icons of the 21st Century.

3.1 Leading in an Age of Upheaval
2.4 Definitions of Leadership from Management
Josef Ackermann, the former CEO of Deutsche Bank, gave
Experts and Great Corporate Leaders
his perspective as to how leaders can meet the challenge of the
Some management experts and corporate leaders have
complex environment we operate in today. This is what Ackerman
provided leadership definitions, which have come to be accepted
had to say:
by many management practitioners today. The great management
‘We experienced a tremendous shift in the global
guru, Peter Drucker, argued that:
balance of power, which manifests itself in our business.
“Leadership is lifting a person’s vision to high sights,
In the 1980s, over 80 percent of Deutsche Bank revenues
the raising of a person’s performance to a higher
were generated in Germany. In the mid-1990s, they
standard, the building of a personality beyond its normal
still accounted for about 70 percent. Today, Germany,
limitations.”
despite its continuing economic strength, stands for 38
The Drucker’s definition above thus sees leadership in terms of
percent of global revenues. Over the years, people in
possession of vision, motivating people to higher performance and
our headquarters, in Frankfurt, started complaining
encouraging personalities to rise beyond their normal limitations.
to me, “We don’t see you much around here anymore.”
It is quite clear that Drucker was more
Well, there was a reason why:
concerned with visionary leaders
growth has moved elsewhere
– meaning that when a manager
— to Asia, Latin America, the
possesses great vision, he is likely to
Middle East — and this of
be an effective leader.
course had consequences on
Delegating tasks to the
Leadership must not be seen as
the time spent in each region.’
appropriate departments or
emanating from ideas required to
What Acker is implying above is
subordinates, is one of the most
operate exclusively in the private
that, leadership in the 21st Century,
sector. Indeed, Theodore Roosevelt,
requires managers to recognise
important skills a manager can
one of the greatest of American
that today’s world is truly one
develop or acquire in the pursuit of
global village. Efforts should be
presidents, when offering his opinion
excellent leadership. The e-mails
deployed, according to him, to
on leadership had this to say:
where growth, and presumably
“The best executive is the one
and tasks will begin to pile up, and
profits of the organisation could be
who has sense enough to pick
the more the manager stretches
earned and not being emotionally
good men to do what he wants
himself thin, the lower the quality
attached to the home turf. To
done, and self-restraint enough
meet the challenges of the 21st
to keep from meddling with them
of his work will become, and the
Century, therefore, managers
while they do it.”
less he will produce
need to develop a facility for
Thus, according to Roosevelt, good
viewing the world through two
leadership practice does not only
lenses: a telescope, to consider
require skill in being able to select
opportunities far into the future,
men who can deliver tasks, but also
and a microscope, to scrutinise challenges of the moment at
require engender those who will effectively demonstrate this trait,
intense magnification. Unfortunately, most people are naturally
to be able to practise effective delegation.
more comfortable with one lens or the other; we are “farsighted”
3. Leadership Challenges in the 21st Century
or “nearsighted,” but rarely both. In times of complexity, as we
Having examined some of the various concepts of leadership
have it today, leaders must be able to see clearly through either
from different perspectives above, it is only natural for us to turn
lens and to manage the shift between the two with speed and ease.
to the leadership challenges which managers face in the 21st
However, not many Nigerian managers have or would have
Century. It is often said that the principles of great leadership are
opportunity to manage global firms. Does it therefore mean that
timeless, or based on immutable truths. But today, when the men
Acker’s thesis does not apply to them? It certainly does. Leadership
and women who run the world’s largest organisations talk, what
in this context requires the Nigerian manager to have a thorough
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understanding of his business and where the present growth and
profits are coming from and where the future growth potential
would gravitate towards. He would be demonstrating leadership
if he is able to translate this vision into tremendous advantages to
his organisation.
Increasingly, the 21st Century manager is being required to
show leadership in managing various aspects of risks involved in
business resulting from one crisis or another. In the special case of
those managers operating in the banking industry, managing risk
has become much more complex for them. It’s not only market
risk; there is more and more political and social risk. Increasingly,
financial markets are becoming political markets. That requires
different skills — skills not all of us have acquired at the university;
how to properly deal with society, for example, a stakeholder that
has immensely grown in importance since the global financial
crisis and its fall out, is a major leadership challenge today’s
managers are facing.
Still on the challenges of the 21st Century upheaval, Carlos
Ghosn, the former CEO of Nissan and Renault, argued thus:
‘I don’t think leadership shows unless it is highlighted
by some kind of crisis. There are two kinds. There are
internal crises that arise because a company has not
been managed well. Then there are external crises,
like the collapse of Lehman Brothers or the earthquake
in Japan or the flood in Thailand. In that case, you are
managing your company, and all of a sudden there is
this thing falling on you. Business schools may prepare
people to deal with internal crises. But I think we need
to be more prepared for external crises, where it’s not
the strategy of the company that is in question; it’s the
ability of leaders to figure out how to adapt that strategy.
We are going to have a lot more of these external crises
because we are living in such a volatile world — an age
where everything is leveraged and technology moves
so fast. You can be rocked by something that originated
completely outside your area. I think one of the reasons
Nissan has been able to cope with external crises better
than some of our competitors is that we have a more
diverse, multinational culture. We don’t just sit around
waiting for the solution to come from headquarters. We
are accustomed to always looking around, trying to find
out who has the best ideas. Our people in the US talk to
our people in Japan on an equal level. We have a lot more
reference points.’
We cannot conclude on the challenges which upheavals have
brought on leadership in the 21st Century, without commenting on
the ideas of the Israeli leader, Shimon Peres. Peres had this to say
on the effects of upheavals on leadership:
‘States have lost their importance and strength. The
old theories — from Adam Smith to Karl Marx — have
lost their value because they are based on things like
land, labour, and wealth. All of that has been replaced by
science. Ideas are now more important than materials.
And ideas are unpredictable. Science knows no customs,
no borders. It doesn’t depend on distances or stop at a
given point. Science creates a world where individuals
can play the role of the collective. Two boys create
Google. One boy creates Facebook. Another individual

creates Apple. These gentlemen changed the world
without political parties or armies or fortunes. No one
anticipated this. And they themselves did not know what
would happen as a result of their thoughts. So we are all
surprised. It is a new world. You may have the strongest
army — but it cannot conquer ideas, it cannot conquer
knowledge.’
Peres’ emphasis on knowledge as important for leadership in
the 21st Century, cannot be faulted and forms the basis of regarding
today’s world as the knowledge economy.

3.2 Personal Challenges Involved in 21st Century
Leadership
The rigours of leadership have prompted many 21st Century
leaders to think of themselves as being in training, much like a
professional athlete: continually striving to manage their energy
and fortify their character. There is a growing recognition of
the connection between physical health, emotional health, and
judgment — and of how important it can be to have precise
routines for diet, sleep, exercise, and staying centered. On this,
Moya Greene of Royal Mail Group gave a very vivid illustration of
what this entails:
‘I’m pretty energetic. I start at five in the morning.
I don’t even think about it anymore; the alarm goes off
and I’m up. I go for a 30-minute run. I do weight training
three mornings a week. I try to eat well, but not too much.
I’m a big walker — that’s my favourite thing. I try to get
a good walk every weekend. I go on walking vacations.’
And Dan Vassella, the CEO of Novartis, was more profound in
his submissions on leadership role:
‘I talk to my team about the seductions that come with
taking on a leadership role. There are many different
forms: sexual seduction, money, praise. You need to be
aware of how you can be seduced in order to be able to
resist and keep your integrity.’
Ackerman, in addition to the earlier contribution, gave a
further insight into what are entailed in the leadership positions
of the 21st Century:
‘Just to give you an idea of my calendar for the next
ten days: Berlin tomorrow, then Seoul, then Munich,
then Frankfurt, then Singapore, then the Middle East.
I’m almost constantly on a plane. With all this traveling,
physical stamina has become much more important.
I remember a time when after flying to Hong Kong you
could take a whole day off to recover. Today, right after
landing, you rush to your first meeting. And maybe you
already have a conference call in the car on your way
into town. You are lucky if you get enough time to take
a shower.’
Ellen Kullman, a onetime CEO of the multinational firm, Du
Pont appears to emphasise more on the role of communication in
the performance of his leadership role.
‘I spend a lot more time on communication, more time
out at plant sites, in sales offices, with customers, in our
research laboratories. I’m bringing my board of directors
to India in a couple of weeks to help them really see the
issues we’re facing. That’s where I get my energy from.
It’s contagious. I come away from these engagements
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with ideas, energy, and a real sense of focus on where we
as a company need to go. That’s part of what drives me.’
3.3 The Leader is the Public Face of the Organisation
with its Attendant Scrutiny
The challenge of dealing with constant scrutiny and of acting
as a connector in a complex ecosystem is an additional leadership
role of the 21st Century manager. As the face of the organisation,
leaders must be prepared to address the immediate, practical
concerns of the job while also maintaining and articulating a longterm vision of the organisation’s purpose and role in society —
all against a backdrop of 24-hour financial coverage, ubiquitous
blogs, and Twitter feeds. That means learning new modes of
communicating across today’s far-flung networks and working
harder to craft clear, simple messages that resonate across
cultures. Ackerman’s words are very informative on this:
‘CEOs have become highly public figures. And media
scrutiny has become very personal. Particularly in our
home market, Germany, it’s always, “Ackermann says
this” or “Ackermann’s doing that.”
‘In business, there are no more heroes. The media has
become a lot more negative about corporate leaders over
the past ten years. Small mistakes get blown up into huge
things.’
Shimon Peres hinted on the importance and merits of verbal
and written communication of public-sector leaders in the 21st
Century. In his words:
‘Words are the connection between leaders and the
public. They must be credible and clear and reflect a
vision, not just a position. The three greatest leaders
of the 20th century were Winston Churchill, Charles de
Gaulle, and David Ben-Gurion.
Each had a brilliant mind and a brilliant pen. Their
ability with a pen demonstrated many things: curiosity,
memory, courage. They understood that you lead not
with bayonets but with words. A leader’s words must be
precise and totally committed.’
3.4 Decision Making Under Uncertainty
The 21st Century leader has to make decisions under an
increasingly uncertain environment. At a time of extreme volatility,
past experience is an unreliable guide to future outcomes. Leaders
must create cultures of constructive skepticism and surround
themselves with people who bring multiple perspectives and
have no fear of challenging the boss. Again, we borrow from Carlos
Ghosn:
‘It is a paradox: on the one hand, you have to be more
confident and secure, but on the other, you have to be a
lot more open and empathetic. You need to listen, but
then when you make a decision, that’s it — you must be
a very hard driver. Usually, these are not attributes you
find in the same person.’
And Dan Vassella had this to say on the uncertainty involved in
decision making:
‘As a leader, to whom can you express your doubts —
and should you? In which situation is it appropriate and
when not? I believe that you have to be able to express
doubt in your team and with a board. If you don’t —

and you pretend — then you are playing a role, which
eventually leads to an unhealthy situation. That’s not to
say you should act like you’re in a confessional. At some
point [in decision making], you have to take the sword
and cut through the Gordian knot and make a decision,
despite any uncertainties.’
4.

Skills a Leader must Possess or Acquire in Order
to be Effective
We have discussed in section 3 of this paper, the suggestions
and experiences of some of the great private sector and public
sector managers of men and resources. In this section, we want
to harmonise these ideas into skills, which a manager needs to
possess in order to function effectively in today’s world as a leader.
4.1 Oratory Skills
Some leaders are born with this skill while others, overtime,
acquire it. Leaders with this skill are able to move and influence
people to achieve given objectives or the leader’s desires
voluntarily. The power of their voice, the ideas contain in them,
as well as the gesticulations and facial expressions are so
commanding as to move the crowd into action or agree with what
they are saying. It is this attribute that make some people to think
that leaders are born! This is not exactly true. Oratory skill is only
one of the attributes a leader ought to possess but certainly, not
the only one. The fact is that some people are naturally gifted with
it while others are not. Those who are not, can acquire it overtime
by watching and listening to orators in their various fields and
practise the skill gradually.
It must be pointed out that displaying oratory skills, is not the
same as rabble rousing. Nor is it a fact that leaders with oratory
skills would always move the crowd towards noble objectives.
While leaders like Abubakar discussed earlier, Shakespeare’s Mac
Anthony’s ‘I came to bury Caesar’s’ speech in Julius Caesar and
Obama (‘Yes, we can’, speech to American voters) used oratory
skill to move the crowd towards noble objectives, others, like
Hitler and Reverend Jim Jones of Guyana tragedy, used them to
achieve evil.
Effective communication which a leader must demonstrate,
is not about verbal oration alone but also about written
communication as was said of Churchill, De Gaulle and Ben Gurion
by Shimon Peres above.

4.2 Knowledge
A manager can only effectively lead if he is known not only to
possess general knowledge, but also specialist knowledge in an
activity he is leading a group of subordinates or colleagues. A
manager that does not possess knowledge in an area he is leading,
can be open to ridicule or contempt by some of his subordinates.
He will lack confidence in his approach and will find it difficult
to inspire followers. Knowledge is acquired at schools and higher
institutions supplemented with voracious reading of novels,
newspapers, magazines, journals and professional training
overtime.
4.3 Possession of Honesty and Integrity
Whatever ethical plane a manager holds himself to, when you
are responsible for a team of people, it is important to raise the bar
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even higher. No matter the benefits a manager thinks he is gaining
through dishonesty, they are always lost when the dishonesty is
discovered and the leader is deemed not to merit the position he
is occupying. If a manager makes honest and ethical behaviour a
key value, his team will follow suit.

4.4 Ability to Delegate
It is important to remember that trusting your team with your
idea is a sign of strength, not weakness. Delegating tasks to the
appropriate departments or subordinates, is one of the most
important skills a manager can develop or acquire in the pursuit
of excellent leadership. The e-mails and tasks will begin to pile
up, and the more the manager stretches himself thin, the lower
the quality of his work will become, and the less he will produce.
The key to delegation is identifying the strengths of your team,
and capitalizing on them. Find out what each team member enjoys
doing most. Chances are if they find that task more enjoyable, they
will likely put more thought and effort behind it. This will not only
prove to your team that you trust and believe in them, but will also
free up your time to focus on the higher level tasks, that should
not be delegated. It’s a fine balance, but
one that will have a huge impact on the
productivity of your business.

‘

It’s important to show commitment not only to the work at hand,
but also to promises made. If he pledged to host a holiday party,
or uphold summer Fridays, he must keep his word. He wants to
create a reputation for not just working hard, but also be known
as a fair leader. Once the leader has gained the respect of the team,
members are more likely to deliver the peak amount of quality
work possible.

4.7 Creativity
Some decisions will not always be so clear-cut. A leader may be
forced at times to deviate from a set course and make an on the fly
decision. This is where creativity will prove to be vital. It is during
these critical situations that the team will look to him for guidance
and he may be forced to make a quick decision. As a leader, it is
important to learn to think outside the box and to choose which
of two bad choices is the best option. Don’t immediately choose
the first or easiest possibility; sometimes its best to give these
issues some thought, and even turn to your team for guidance. By
utilising all possible options before making a rash decision, you
can typically reach the end conclusion you were aiming for.

Leadership has several

4.8 Objectivity and Appeal to
		
Facts in Decision Making
One of the attributes which mark out a
great leader is his ability to use objectivity
and facts pertaining to any situation
in arriving at decisions he makes. This
tends to earn him respect from friends
and enemies alike. Thus, a leader must
acquire these skills by studying the facts
surrounding situations from time to
time, learn to separate wheat from chaff
in making his decisions. Not all decisions
he makes will be pleasing to everybody
but he does ensure that is fair to all
and reflects the facts. He does not allow
himself to be influenced by primordial
sentiments in exercising judgment over
issues and through this, gain the respect
of all.

4.5 A Leader Must Possess or
dimensions but are all
Develop a Sense of Humour
geared towards achieving
Morale is linked to productivity, and
it’s the manager’s job as the team leader to
effectiveness irrespective
instil a positive energy. That’s where the
of the situation confronting
manager’s sense of humour will finally
the manager. Knowledge,
pay off. The leader must encourage his
team to laugh at the mistakes instead of
intelligence, integrity,
crying. If the leader is constantly learning
creativity, strength of
to find the humour in the struggles of the
team, the work environment will become
character, dedication and
a happy and healthy space, where
commitment, oratory
employees look forward to working in,
skills and courage, when
rather than dreading it. It is important
for the manager to make it a point to
present in an individual,
crack jokes with the team and encourage
would tend to enhance
personal discussions of weekend plans
his capacity for great
and trips. It’s these short breaks from the
5. Conclusion
task at hand that help keep productivity
In this paper, we have examined
leadership
levels high and morale even higher.
the concept of leadership and looked
A sense of humour is natural to some
at this managerial function from
people. Those that don’t have it have to
different perspectives. We examined
develop it. They can acquire it overtime through practice as well
the submissions of religious leaders, contributions of great
philosophers and military strategist as well as enunciated the
as through learning from the experiences of people who do it
ideas of outstanding achievers in the corporate world. We revealed
naturally.
that leadership has several dimensions but are all geared towards
4.6 Dedication and Commitment
achieving effectiveness irrespective of the situation confronting
If a manager expects his team to work hard and produce quality
the manager. To conclude from the analysis we have presented,
content, he is going to need to lead by example. There is no greater
we can only say that knowledge, intelligence, integrity, creativity,
motivation than seeing the boss down in the trenches working
strength of character, dedication and commitment, oratory skills
alongside everyone else, showing that hard work is being done on
and courage, when present in an individual, would tend to enhance
every level. By proving your commitment to the work and the role,
his capacity for great leadership.
he will not only earn the respect of his team, but will also instil
that same hardworking energy among the people he is leading.
* Dr. A.L.A. Buhari is of Lagos Business School.
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Financial Transparency

and Information Quality Disclosure
for Business Valuation in Nigeria
By ADESANWO O. EMMANUEL
and AGBATOGUN T. OSIDERO

In the absence of full transparency in financial reporting, Managers have the opportunity of hiding negative information inside
the company, in order to keep their professional career and credit. This study on financial transparency and information quality
disclosure for business valuation using survey method, examining eight (8) instruments to establish relationship between the
variables involved in the study. The statistical design was based on descriptive moderated multiple regression analysis (MMRA)
used as well as the use of Mean, Standard Deviation and Pearson Product Moment Correlation to determine the joint impact of
the independent variables on the dependent variable. All the hypotheses were tested at 0.05 levels of significance.
Keywords: Financial Transparency, Quality of Information, Business Valuation, Balance Sheet & Audit reports.

F
1.

INTRODUCTION
inancial analysts, in their assessment, must notice not only
the quantity of earnings but also the quality of earnings.
The quality of earnings is referred to the potential
background of earnings growth and the likelihood of future
earnings realisation. In other words, the value of a single
share not only is dependent on the company’s earnings per share
of the current year, but also is dependent on the expectations of the
company’s future, the profitability strength of future (following)
years and the reliability coefficient related to the future earnings.
Earnings quality is a critical measurement for the financial
health of the business entity (company). Earnings quality is a
multidimensional concept. Although it has different aspects, it
does not have a singular meaning. That’s why different definitions
as well as different measures have been proposed with regard to

earnings quality. However, due to the complex nature of the subject,
giving a clear definition for the quality of earnings is difficult.
The quality of earnings is referred to the potentials background
of earnings growth and likelihood of future earnings fulfilment
(Ismail, 2007).
In the absence of full transparency in financial reporting,
Managers have the opportunity of hiding negative information
inside the company, in order to keep their professional career
and credit. Therefore, the negative information is accumulated
inside the company. When the mass of the accumulated negative
information reaches its peak, storing it for a longer period of
time becomes impossible and expensive. As a result, the mass of
negative information enters the market all at once, and leads to
the fall in stock prices. Therefore, to achieve the above objectives,
accounting and financial reporting must provide good information
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about earnings components and ultimately the quality of earnings
to the users.
Today one of the concerns for those involved in capital market
in different countries is financial information transparency and
disclosure quality of companies. Bushman, et al (2003), defined
Financial Information Transparency (FIT) as ability of wide
access to relevant and reliable information about the financial
performance, financial status, investment opportunities,
governance, vibration and risk taking in economy. Transparency
in financial information in one hand ensures macro Stakeholders
that they always receive reliable information about the company’s
value and macro Stakeholders and Managers do not violate their
rights and on the other hand, it encourages Managers for attempt
to increasing the company’s value rather than pursuing short term
personal interests. Lack of adequate transparency in financial
statements may condition the profit to changes in Manager’s
discretion and thus quality of the corporate performance which is
an important factor in decision making of stakeholders, is reduced
and leads to inappropriate resource allocation and capitals are
directed to an unknown direction and the economy would suffer
crisis.
World’s capital market agree that transparency is one of
the most important way to prevent corruption and provision
of distorted information is done often with the aim of carrying
out illegal acts. However, there is no evidence in reality for
operationalising of transparency related reforms and it seems
that there is gap between expectations and experimental evidence
concerning transparency. Even in developed countries and liberal
communities there is lack of transparency in governance and
financial affairs. This study helps specifying cases which cause
promotion of financial information transparency in the companies
listed in Nigeria Stock Exchange.
Financial statements are the main source of information
that enables investors to understand a firm’s operations. More
informative accounting reporting can enhance market efficiency,
and thus benefit the allocation of resources. The quality of
financial reporting will also affect investor’s opinion about a firm’s
future operations. Therefore, the study of financial transparency
and quality of information has become a more subject for both
practitioners and researchers, which might improve the value of
the firm.
Meanwhile in an effort to find solutions to the statements of the
problems, the researcher intends to find answers to the following
research questions:
i. To what extent the financial transparency and quality of
financial information affect financial performance of firms?
ii. Is there any significant relationship between firms’ valuation
and financial transparency and quality of information
produce?

2. LITERATURE REVIEW
Defining Transparency
While transparency is often discussed, only rarely is it
clearly defined. This is unfortunate, because an Accounting and
Management Information System (AMIS) cannot be isolated from
the purposes the information is to serve. By carefully examining
what is meant by a transparent system, the paper by Jerry Fons
(1998) makes a substantial contribution. Its primary focus is an

examination of the association between countries’ transparency
by the information it makes available: in particular with a pattern
of corruption and countries with particularly opaque banking
systems. Fons (1998) finds that countries where corruption is
endemic are also countries with little transparency especially in
their banking systems. A troubling implication, if this were to be
viewed causally, would be that transparent banking systems could
not be achieved until the pattern of corruption was broken. Such
societal changes would likely be quite difficult to implement.
Rather than defining transparency by association, I would prefer
to define banking, three types of information critical to evaluating
the financial condition of banks. First, are loans that fail to make
payment of principal and interest classified and disclosed as nonperforming loans? Many countries in Asia do not disclose nonperforming loans, or used such restrictive definitions as to render
the disclosure meaningless. Non-performing loans should include
ever green loans, loans transferred to subsidiaries or affiliates, and
direct and indirect loan exposures to failing companies.
Second, does reported capital closely reflect economic capital?
Not only is this frequently not the case but Japan, in the midst of
a banking crisis, has chosen to move further from this standard.
Japanese accounting rules have been changed to allow equity
holdings to reflect book rather than market values; the netting
of assets and liabilities to reduce the level of risky assets; bank
management discretion in evaluating the value of real property;
and capital infusions by the government. Such accounting
gimmickry greatly reduces the value of international capital
adequacy guidelines.
Third, can bank risks and strategies be determined from publicly
available information? While most Asian countries fail to meet this
criterion, so do most accounting systems in the developed world.
Country exposures, industry exposures, hedge fund exposures,
derivatives exposures, all are examples of information that would
be useful in evaluating the financial condition of a bank but is
rarely fully disclosed. In reality, few banks provide sufficient data
for an outside monitor to be able to evaluate worst-case scenarios.

The Benefits of Greater Transparency and Disclosure
Disclosure can reduce the probability of a banking crisis and
aid in the recovery, however, Transparency did not prevent the
widespread failure of banks in New England, but disclosure did
force prompt realisation of losses, the transfer of assets to new
owners, and quick recovery in the real estate markets. In contrast,
the Japanese banks have delayed disclosure, allowing the banks
and the government to remain in control of assets that would be
better utilised after quick and efficient transfer to new owners.
Disclosure also forces the closure of clearly insolvent institutions.
This reduces moral hazard problems and removes overcapacity in
the market. Weakened banks with poor underwriting policies can
affect the lending environment for stronger banks. Failing banks in
New England were closed, allowing healthier banks to recapitalise
quickly. In contrast, the failure to disclose has allowed insolvent
Japanese banks to remain in operation, deferring necessary
consolidation.
Even with such limited disclosure, however, market pressures
are forcing Japanese banks to take unpopular actions. This can best
be seen in the effect of increases in the Japan premium (Peek and
Rosengren 1998). The Japan premium emerged in August 1995,
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coinciding with the failure of Hyogo Bank and the Kizu Credit
Union. As the premium has widened, Japanese banks have been
forced out of low-margin business, reducing their exposure in Hong
Kong and Singapore and pulling out of markets in Europe and the
United States. The large Japan premium has exacerbated pressures
already created by capital constraints (Peek and Rosengren 1997).
As Japanese banks have had trouble getting international funding,
many have been forced to withdraw from international operations
and focus on domestic banking. Thus, pressure created by the Japan
premium has encouraged Japanese banks to reduce their dollar
exposures and avoid expanding further into Asia. This pressure has
also forced banks to adopt strategies of looking for opportunities
for higher returns and reducing assets and the number of
branches and subsidiaries, in order to better accommodate their
reduced capital. The Japan premium has also placed pressure on
government officials to adopt bank bailout plans more quickly and
encourage greater consolidation of the banking industry.

Transparency in Financial Reporting
Financial reporting is a critical information component for
investors in their decision making. Major risk in corporate financial
reporting is that financial statements are not fairly presented
due to inadvertent or intentional errors. Management may fail
to provide certain information to many diverse users of financial
statements, deliberately misleading them about the company’s
operations. Without the required information, it is impossible to
fully understand a company’s financial condition.
Transparency in financial reporting enables investors,
creditors, and market participants to evaluate the financial
condition of an entity. In addition to helping investors make better
decisions, transparency increases confidence in the fairness of
the markets. Thus, regulators should aim to ensure that markets
are fair, efficient and transparent and investors are given fair
access to market, price or corporate information. A complex and
opaque financial report gives no idea about the genuine risks
involved and the real fundamentals of the company. Companies
with inscrutable financials and complex business structures are
riskier and less valuable investments. There are some companies
taking advantage of accounting rules in different ways that inhibit
transparency. This may, for example, obscure the company’s level
of debt. If a company hides its debt, investors cannot estimate
their exposure to bankruptcy risk. Moreover, transparency is
important to corporate governance because it enables boards of
directors to evaluate management’s effectiveness and to take early
corrective actions, when necessary, to address deterioration in the
financial condition of companies. Therefore, it is critical that all
public companies provide an understandable, comprehensive and
reliable portrayal of their financial condition and performance. If
the information in financial reports is transparent, then investors
and other users of the information are less likely to be surprised
by unknown transactions or events. Investors and creditors expect
clear, reliable, consistent, comparable, and transparent reporting
of events.
Accounting standards provide a framework that is intended
to present financial information in a way that facilitates informed
judgments. For financial statements to provide the information
that investors and other decision makers require, meaningful
and consistent accounting standards and comparable practices

are necessary. Good financial disclosure has become a corporate
governance tool of forming expectations relating to future
company performance. Today, corporate reporting is no longer
restricted to the financial statements, but encompasses a broad
array of additional matters that must also be disclosed in order
to give investors the critical information they need to value their
investments. No longer focused on historic results, it now includes
prospective elements, such as guidance on future revenue and
earnings targets. Moreover, disclosure of a growing number of
non-financial performance metrics is being required, together
with an ever-increasing number of financial metrics. According
to the publication of Guidance on Good Practices in Corporate
Governance Disclosure by the United Nations Conference on
Trade and Development 2006, the guidance places emphasis
on financial disclosures and a range of non-financial disclosures
such as company objectives; ownership and shareholders rights;
changes in control and transactions involving significant assets;
and governance structures and policies, etc. Given the enormous
volatility in the international capital markets, the demand and
need for adequate transparency and suitable corporate financial
reporting is essential. Corporate governance advocates would
postulate sound corporate governance mechanisms are paramount
in maintaining proper corporate financial reporting practices,
thereby, aiding in easing tensions in international markets.
TRANSPARENCY AND ACCOUNTABILITY
In forming a safe environment for stakeholders, corporate
governance rules should focus on creating a culture of transparency.
Transparency refers to making information on existing
conditions, decisions, and actions accessible, visible, and
understandable to all market participants. Disclosure refers
more specifically to the process and methodology of providing
the information and of making policy decisions known through
timely dissemination and openness. Accountability refers to the
need for market participants, including the relevant authorities,
to justify their actions and policies and to accept responsibility
for both decisions and results.
Transparency is a prerequisite for accountability, especially to
borrowers and lenders, issuers and investors, national authorities,
and international financial institutions. In part, the case for greater
transparency and accountability rests on the need for private
sector agents to understand and accept policy decisions that affect
their behavior. Greater transparency improves economic decisions
taken by other agents in the economy. Transparency also fosters
accountability, internal discipline, and better governance, while
both transparency and accountability improve the quality of
decision making in policy-oriented institutions. Such institutions
— as well as other institutions that rely on them to make decisions
— should be required to maintain transparency. If actions and
decisions are visible and understandable, the costs of monitoring
can be lowered. In addition, the general public is better able to
monitor public sector institutions, shareholders and employees
have a better view of corporate management, creditors monitor
borrowers more adequately, and depositors are able to keep an eye
on banks. Poor decisions do not go unnoticed or unquestioned.
Transparency and accountability are mutually reinforcing.
Transparency enhances accountability by facilitating monitoring,
while accountability enhances transparency by providing an
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incentive for agents to ensure that their actions are disseminated
properly and understood. Greater transparency reduces the
tendency of markets to place undue emphasis on positive or
negative news and thus reduces volatility in financial markets. Taken
together, transparency and accountability also impose discipline
that improves the quality of decision making in the public sector.
This can result in more efficient policies by improving the private
sector understands of how policy makers may react to events in the
future. Transparency forces institutions to face up to the reality of
a situation and makes officials more responsible, especially if they
know they will have to justify their views, decisions, and actions.
For these reasons, timely policy adjustment is encouraged.
The provision of transparent and useful information on market
participants and their transactions is an essential part of an orderly
and efficient market; it also is a key for imposing market discipline.
For a risk-based approach to bank management and supervision
to be effective, useful information must be provided to each key
player: supervisors, current and prospective shareholders and
bondholders, depositors and other creditors, correspondent and
other banks, counterparties, and the general public. Left alone,
markets may not generate sufficient levels of disclosure. Although
market forces normally balance the marginal benefits and costs of
disclosing additional information, the end result may not be what
players really need.
The public disclosure of information is predicated on the
existence of quality accounting standards and adequate disclosure
methodology. The process normally involves publication of
relevant qualitative and quantitative information in annual
financial reports, which are often supplemented by biannual or
quarterly financial statements and other important information.
Because the provision of information can be expensive, disclosure
requirements should weigh the usefulness of information for the
public against the costs of providing it.
It is also important to time the introduction of information
well. Disclosure of negative information to a public that is not
sufficiently sophisticated to interpret it could damage an entity
(especially if it is a financial institution). In situations where lowquality information is put forth or users are not deemed capable
of properly interpreting what is disclosed, public requirements
should be phased in carefully and tightened progressively. In
the long run, a full-disclosure regime is beneficial, even if some
immediate problems are experienced, because the cost to the
financial system of not being transparent is ultimately higher than
the cost of revealing information.
The financial and capital market liberalisation of the past
decades brought increasing volatility to financial markets and,
consequently, increased the information needed to ensure
financial stability. With the advance of financial and capital market
liberalisation, pressure has increased to improve the usefulness of
available financial sector information through the formulation of
minimum disclosure requirements. These requirements address
the quality and quantity of information that must be provided to
market participants and the general public.
Transparency and accountability are not ends in and of
themselves; nor are they panaceas to solve all problems. They
are designed to improve economic performance and the working
of international financial markets by enhancing the quality of
decision making and risk management among market participants.

In particular, transparency does not change the nature of banking
or the risks inherent in financial systems. Although it cannot
prevent financial crises, transparency may moderate the responses
of market participants to bad news by helping them to anticipate
and assess negative information. In this way, transparency helps to
mitigate panic and contagion.
A dichotomy exists between transparency and confidentiality.
The release of proprietary information may enable competitors
to take advantage of a particular situation, a fact that often deters
market participants from full disclosure. Similarly, monitoring
bodies frequently obtain confidential information from financial
institutions, which can have significant market implications.
Under such circumstances, financial institutions may be reluctant
to provide sensitive information without the guarantee of client
confidentiality. However, both unilateral transparency and full
disclosure contribute to a regime of transparency. If such a regime
were to become the norm, it would ultimately benefit all market
participants, even if in the short term it would create discomfort
for individual entities.
In the context of public disclosure, financial statements
should be easy to interpret. Widely available and affordable
financial information supports official and private monitoring of
a business’s financial performance. It promotes transparency and
supports market discipline, two important ingredients of sound
corporate governance. Besides being a goal in itself, in that it
empowers stakeholders, disclosure could be a means to achieve
better governance. The adoption of internationally accepted
financial reporting standards is a necessary measure to facilitate
transparency and contribute to proper interpretation of financial
statements.
In the context of fair presentation, no disclosure is probably
better than disclosure of misleading information.
Empirical Review of Share Valuation and
Financial Transparency
For the purpose of this study we can consider investigations
related to the value relevance of Fair Value Option (FVO) with
particular regard to the effect of using FV adoption on earnings
management practices end on quality of disclosure for investors.
Fair Value Hierarchy, introduced by FAS No. 157 and transposed
by IASB in IFRS 7, prioritises the source of information used in fair
value measurements into three levels: (1) Level 1 (observable
inputs from quoted prices in active markets), (2) Level 2 (indirectly
observable inputs from quoted prices of comparable items in
active markets, identical items in inactive markets, or other
market-related information), and (3) Level 3 (unobservable, firmgenerated inputs). Considering the value relevance of fair value
accounting, Song et al. (2008), using quarterly reports of banking
firms in 2008, found that the value relevance of Level 1 and Level 2
fair values is greater than the value relevance of Level 3 fair values.
This evidence produced a growing literature focused on the effect
that the adoption of fair value measurements, with particular
regard to financial instruments measurement considering financial
crisis of last years, on reported earnings and on dividend policy
adopted by listed companies and banks.
Starting from the question, if fair value can help earning
manipulation, the study of Benston (2008) answer with a positive
response, underlining that that implementation of SFAS 157 —
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who specifies the fair value as an exit values — is likely to be costly
to investors and independent Public Accountants.
Using an international sample of 222 banks from 41 countries,
the study of Fiechter (2011) examines whether the use of fair value
option affects earnings volatility. Prior empirical studies associate
higher levels of earnings volatility with fair value accounting
(Barth et al. 1995; Hodder et al. 2006). In contrast, the author
found evidence that banks applying the fair value measurement
to reduce accounting mismatches exhibit lower earnings volatility
than other banks. He concludes that banks can use the flexibility in
accounting to reduce artificial earnings volatility.
Same results have been achieved by Dechow and Shakespeare
(2009) who documented that firms time securitisation transactions
to suit their financial reporting purpose. Moreover, Dechow et al.
(2010) found evidence that securitisation gains are significantly
negatively related to pre-securitisation gains. Together, those
studies indicate that securitisations are employed as an earnings
management tool, either through ‘real’ earnings management
(timing of the gains recognition) or through the discretion
over accounting assumptions. So that, this results indicate that
managers use the flexibility available in fair value accounting rules
to smooth earnings.
Answering to Dechow et al. (2010) and in defense of fair value,
Barth and Taylor (2010) clarify the role of fair value in accounting
for asset securitisations, discussing alternative explanations
for the evidence presented in DMS, and offering suggestions for
future research, paying caution against inferring the desirability
of any particular accounting method from earnings management
research. ‘Real’ earnings management, following Barth and Taylor
(2010), refers to situations where firms enter into transactions
that alter current period earnings, but do not manipulate
the accounting estimates. The discretion over the timing of
securitisations puts securitisation transactions in this category.
Real earnings management smoothes out accounting earnings,
but it does not really undermine the integrity of securitisation
accounting (Dechow and Shakespeare, 2009).
Building on Henry’s (2009) study of early adopting banks,
the paper of Guthrie et al. (2011) examines to what extent firms’
election of instruments benefited their current or future earnings.
Under the fair value option, SFAS 159, firms have full discretion
over electing to report specified financial instruments at fair value
on a contract-by-contract basis. Sample adopted comprises the
constituents of the S&P 1500 Index for the first quarters of fiscal
years 2007 and 2008. Expanding the sample across industries
and over time allows the authors to obtain a more complete
picture of the adoption of the fair value option. The authors do
not find evidence of systematic opportunistic election of the fair
value option. In only a handful of cases, concentrated among
early adopters with an earnings shortfall, did firms experience a
significant improvement in current or future earnings that casts
doubt on whether their adoption was keeping with the intent and
spirit of the standard?
Focusing on topic related to earning management, Goncharov
et al. (2011) examine the impact of positive fair value adjustments
on dividend policy. Authors state that, if fair value adjustments
are transitory in nature and Managers are able to assess their
implications for future earnings, fair value adjustments in net
income is expected to have no distribution consequences. However,

positive fair value adjustments may lead to higher dividends when
management incorrectly assesses their persistence, this having a
potential for pro-cyclical impact because higher dividends increase
leverage, and thus risk. Finally, they found no empirical support
for the concern that dividends increase in response to positive fair
value adjustments.
Considering advantage and disadvantages of FVO, Magnan
(2009) discusses how FVA affects the nature of financial reporting,
especially for financial institutions that were deeply affected by
the 2007–9 financial crises. The evidence of the investigation
does suggest that FVA, in combination with its use by regulators,
may have severely undermined the financial condition of some
institutions. In particular, the effect was amplified for institutions
holding assets in markets that saw their liquidity dry up during the
crisis. In other words, FVA may have amplified the crisis.
On the topic, Kothari et al. (2010) review the positive
theory of GAAP that predicts that GAAP’s principal focus is on
control (performance measurement and stewardship) and that
verifiability and conservatism are critical features of a GAAP
shaped by market forces. The authors recognise the advantage
of using fair values in circumstances where these are based on
observable prices in liquid secondary markets, but caution against
expanding fair values to financial reporting more generally.
They conclude that rather than converging U.S. GAAP with IFRS,
competition between the FASB and the IASB would allow GAAP to
better respond to market forces.
Considering the impact of fair-value accounting on financial
statement analysis, Rodríguez-Pérez et al. (2011) tried to shed
some light on this issue by restating the financial investments and
tangible fixed assets of a sample of 85 Spanish insurance companies,
applying fair value instead of historical-cost-based valuations and
by simulating analyst perception of these companies’ efficiency and
profitability for both sets of data using data envelopment analysis
(DEA), a method used to empirically measure productive efficiency
of decision making units. They found that the numbers on the face
of the financial statements change considerably and observe that
the magnitude of these changes varies between companies and
classes of assets. However, only in a few cases does a change in
the valuation basis lead to a relevant change in DEA scores; within
the sample, the overall assessment of companies with regard to
efficiency and profitability remains largely the same under both
valuation bases. Findings of Rodríguez-Pérez et al. (2009) seem to
indicate that a change from historical-cost to fair-value accounting
could alter analyst perceptions of a limited number of companies
but likely will not have a major impact on the appraisal of the
majority of them.
Given the previous debate, the aim of the paper is to verify if the
principles adopted by the Boards referring to Fair Value Hierarchy
are effective in practice and if this principles permit to obtain a
clear disclosure of the value and the risks joined to the financial
instruments owned by the bank sector. Moreover, the analysis
of data is completed with the construction of some regressive
equations with the aim to test the relations between some variables
described in financial statement and the volume, the evaluation
models and the information referring to the different level of
fair value existing for financial instruments — as it will better
described in the following paragraph. From the qualitative and the
quantitative analysis is also possible to obtain a first indication

THE NIGERIAN ACCOUNTANT								
30

July/September, 2015

Technical
referring to the utility of this data for
the investors.

Table 1:

Descriptive Statistics of the Variables of the Study

3. METHODOLOGY
This study employed the descriptive
survey research design of the Expost
Business Valuation
facto type. The descriptive survey
Capital Adequacy
research design assisted in determining
Log of Total Asset
and investigating the impact of the
financial transparency and disclosures
Book Value of Equity
on business valuation. The survey
Price Earning
research design was appropriate for the
study in order to enable the researcher
Off Balance Sheet items
to collect data on the identified research
Accounting Policies
problems without manipulating any
of the variables of interest in the
Accounting Standards
study. The quantitative components
Audit Report
of the study enabled the researcher to
collect data using a survey instrument
consisting of multiple factors that contribute to fair valuation of
companies in Nigeria as found in the review of literature. This
descriptive survey method also enhanced the respondents to freely
express their opinion on the impact of financial transparency and
disclosure factors on companies’ business valuation and therefore
take a proper decision in becoming efficient and reliable value of
companies in Nigeria.
The sample was selected through the Simple Stratified Random
sampling technique. The validity of this research depends on the
instruments used, in order to measure the variables identified in
the study. The detail explanation of the instruments is given below:
also, the personal information needed on the part of respondent(s)
was highlighted; and tagged “Data Inventory.” All the scales were

N

Mean

Std. Deviation

1224

61.0891

19.27130

1224

47.7132

20.84103

1224
1224

1224

1224

1224

1224

1224

34.0286
25.5621

12.1299

28.4820

39.7320

10.0621

49.8472

10.04495
6.56742
3.14131
6.62891

8.28114

1.76021
7.85490

revalidated to suit the demand of the study where they were used.
Eight (8) instruments were used, each instruments measured
different variable associated with the study.
i. Capital Adequacy Data Inventory.
ii. Log of Total Asset Data Inventory.
iii. Book Value of Equity Data Inventory.
iv. Price Earning Data Inventory.
v. Off Balance Sheet items Data Inventory.
vi. Accounting Policies Data Inventory.
vii. Accounting Standards Data Inventory.
viii. Audit Report Data Inventory.
The data resulting from scoring the two instruments and
coding of the demographic data were subjected to statistical
analysis that permitted the testing of the
hypotheses earlier raised in the study.
Table 2:
Since the statistical design was based
Model Summary of the Multiple Regression Analysis
on descriptive moderated multiple
for the Combined Contributions of Financial Transparency regression analysis (MMRA) would be
used as well as the use of Mean, Standard
and Financial disclosure Factors to the Prediction of
Deviation and Pearson Product Moment
Correlation to determine the joint
Companies in Nigeria’s Business Valuation
impact of the independent variables
on the dependent variable. All the
B
Beta
T
Sig.
hypotheses were tested at 0.05 levels of
(Constant)
-2.451
-.614
.540
significance.
Capital Adequacy
.203
.106
3.762
.000
Log of Total Asset
.504
.172
5.977
.000
4. DATA ANALYSIS
Descriptive Statistics of the
Book Value of Equity
.144
.156
5.248
.000
Variables of the Study
Price Earning
.021
.003
.170
.865
The descriptive statistics for
Off Balance Sheet items
1.089
.375
14.128
.000
Business Valuation, Capital Adequacy,
Accounting Policies
.145
.062
2.641
.008
Log of Total Asset, Book Value of
Equity, Price Earning, Off Balance Sheet
Accounting Standards
-.143
-.013
-.644
.520
items, Accounting Policies, Accounting
Audit Reports
.025
.010
.398
.691
Standards and Audit Report are
Model Summary
R = .716; R2 = .513; R2(adj.) = .510
presented in Table 1.
F = 160.129; p < .001
The result in Table 2 revealed
the mean and standard deviation for
a. Dependent Variable: Business Valuation
Business Valuation, Capital Adequacy,
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Log of Total Asset, Book Value of Equity, Price Earning, Off Balance
Sheet items, Accounting Policies, Accounting Standards and Audit
Reports. For Business Valuation (Mean = 61.089; SD = 19.271); for
Capital Adequacy (Mean = 34.029; SD = 10.045); for Log of Total
Asset (Mean = 25.562; SD = 6.567); for Book Value of Equity (Mean
= 47.713; SD = 20.841); for Price Earning (Mean = 12.130; SD =
3.141); Off Balance Sheet items (Mean = 28.482; SD = 6.629); for
Accounting Policies (Mean = 39.732; SD = 8.281); for Accounting
Standards (Mean = 10.062; SD = 1.760); and for Audit Report
(Mean = 49.847; SD = 7.855).
Financial Transparency and Financial Disclosure factors will
not be significantly having combined influence on Companies in
Nigeria’s Business Valuation.
The results in Table 2 indicated that with all the predictor
variables (Capital Adequacy, Log of Total Asset, Book Value
of Equity, Price Earning, Off Balance Sheet items, Accounting
Policies, Accounting Standards and Audit Reports) entered into
the regression mode l at once, there was a significant prediction
of companies in Nigeria’ Business Valuation (R = .716; R2 = .513;
Adj R2 = .510; F (8,1215) = 160.129; p <.05). This showed that all the
variables accounted for 51.0% of the variance in the Business
Valuation of companies in Nigeria.
Results also indicated that Off Balance Sheet items is the most
potent contributor to Business Valuation (β = .375; t = 14.128; p
< .001) followed by Log of Total Assets (β = .172; t = 5.977; p <
.001), Book Value of Equity (β = .156; t = 5.248; p < .001), Capital
Adequacy (β = .106; t = 3.762; p < .001), and Accounting Policies
(β = .062; t = 2.641; p < .01) in that order. Price Earning (β = .003;
t = .170; p > .05), Accounting Standards (β = -.013; t = -.664; p >
.05), and Audit Report (β = .010; t = .398; p > .05) are not potent in
contributing to Business Valuation.
Figure 1 below indicates that the line of regression tends
towards a perfect positive correlation between the predictor

Figure 1:

Normal P–P Plot of Line of Regression

Normal P-P Plot of Regression Standardised Residual

Figure 2:

Histogram Showing Regression Residual

Regression Standardised Residual

variables and the independent variable. The line of regression
is further illustrated in the histogram (Figure 2) showing the
regression standardised residual model between the independent
variables and the dependent variable which is Business Valuations.
The histogram illustrates the regression residual of all the
predictor variables (Capital Adequacy, Log of Total Asset, Book
Value of Equity, Price Earning, Off Balance Sheet items, Accounting
Policies, Accounting Standards and Audit Reports) predicting
Business Valuations of undergraduates.
A stepwise multiple regression analysis was performed to
determine the complementary contributions of the independent
variables to the prediction of Business Valuation of companies in
Nigeria. Results are as presented in Table 3.
The results in Table 3 above indicated that when Off Balance
Sheet items was entered into the regression model as the first
predictor variable based on the strength of its relationship with
Business Valuation of companies in Nigeria, there was a significant
contribution to the prediction of Business Valuation of companies
in Nigeria (R = .644; R2 = .414; Adj R2 = .414; F (1,1222) = 864.356;
p < .05). By this, Off Balance Sheet items alone accounted for
41.4 percent of the variance in Business Valuation of companies
in Nigeria. When Book Value of Equity was introduced into the
regression model as the second predictor variable, together with
Off Balance Sheet items, it revealed a significant effect on Business
Valuation of companies in Nigeria (R = .692; R2 = .479; Adj R2 = .478;
F (1,1221) = 151.360; p < .05). This revealed that Off Balance Sheet
items and Book Value of Equity together predicted 47.8 percent
of the Business Valuation of companies in Nigeria. In effect, Book
Value of Equity was able to add about 6.4 percent to the prediction
of Business Valuation of companies in Nigeria.
When Log of Total Asset was introduced into the regression
model as the third predictor variable, together with Off Balance
Sheet items and Book Value of Equity, it revealed a significant
effect on Business Valuation of companies in Nigeria (R = .709;
R2 = .503; Adj R2 = .502; F (1,1220) = 58.558; p < .05). This revealed
that Off Balance Sheet items, Book Value of Equity and Log of Total
Asset together predicted 50.2 percent of the Business Valuation
of companies in Nigeria. In effect, Log of Total Asset was able to
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Table 3:

Model Summary of the Multiple Regression Analysis for the Combined Contributions
of Financial Transparency and Financial Disclosure Factors to the Prediction of
Companies in Nigeria’s Business Valuation
Model

R

R Square

Adjusted
R Square

1
2
3
4
5

.644a
.692b
.709c
.714d
.716e

.414
.479
.503
.510
.513

.414
.478
.502
.508
.511

a.
b.
c.
d.
e.

Std. Error of
the Estimate
14.75469
13.92296
13.60596
13.51694
13.47624

Change Statistics
R Square
Change
.414
.065
.024
.007
.003

F
Change
864.356
151.360
58.558
17.123
8.375

df1
1
1
1
1
1

df2
1222
1221
1220
1219
1218

Sig. F
Change
.000
.000
.000
.000
.004

Predictors: (Constant), Off Balance Sheet items.
Predictors: (Constant), Off Balance Sheet items, Book Value of Equity.
Predictors: (Constant), Off Balance Sheet items, Book Value of Equity, Log of Total Asset.
Predictors: (Constant), Off Balance Sheet items, Book Value of Equity, Log of Total Asset, Capital Adequacy.
Predictors: (Constant), Off Balance Sheet items, Book Value of Equity, Log of Total Asset, Capital Adequacy, Accounting Policies.

add about 2.4 percent to the prediction of Business Valuation of
companies in Nigeria. When Capital Adequacy was introduced into
the regression model as the fourth predictor variable, together
with Off Balance Sheet items, Book Value of Equity and Log of
Total Asset it revealed a significant effect on Business Valuation of
companies in Nigeria (R = .714; R2 = .510; Adj R2 = .508; F (1,1219) =
17.123; p < .05). This revealed that Off Balance Sheet items, Book
Value of Equity, Log of Total Asset and Capital Adequacy together
predicted 50.8 percent of the Off Balance Sheet items , Book Value of
Equity and Log of Total Asset. In effect, Capital Adequacy was able
to add about 0.6 percent to the prediction of Business Valuation of
companies in Nigeria.
When Accounting Policies was introduced into the regression
model as the fifth predictor variable, together with Off Balance
Sheet items, Book Value of Equity, Log of Total Asset and Capital
Adequacy, it revealed a significant effect on Business Valuation of
companies in Nigeria (R = .716; R2 = .513; Adj R2 = .511; F (1,1218) =
8.375; p < .05). This revealed that Off Balance Sheet items, Book
Value of Equity, Log of Total Asset, Capital Adequacy and Accounting
Policies together predicted 51.1 percent of the Business Valuation
of companies in Nigeria. In effect, Accounting Policies was able to
add about 0.3 percent to the prediction of Business Valuation of
companies in Nigeria.
The null hypothesis which stated that Financial transparency
and disclosure factors will not be significantly having combined
influence on companies in Nigeria’s Business Valuation was rejected
by this finding. This implies that there was a significant combined
contribution of Financial transparency and disclosure factors to
the prediction of companies in Nigeria’s Business Valuation.
5. CONCLUSION
This research aims to explore whether corporate financial
transparency increases after a successful year and if proportional
change in financial transparency and disclosure affects corporate

valuation by examining relationship between corporate
transparency and company valuation using survey data. The
empirical research is based on the sample companies selected
from the firms listed on to the Nigerian Stock Exchange. The study
has provided meaningful insight into the influence of financial
transparency and disclosure factors as predictors of Business
valuation in Nigeria. The findings also established the major impact
of Capital Adequacy, Log of Total Asset, Book Value of Equity, Price
Earning, Off Balance Sheet items, Accounting Policies, Accounting
Standards, and Audit Report have gotten individual effect on
business valuation.
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Tribute
Tribute

To High Chief

Olagundoye Olurankinse
By FREDERICK ILUYOMADE OGUNJUBOUN

H

law. He was organised,
igh Chief Olagundoye Olurankinse, born on the 11th
hospitable, courageous,
Day of August 1943, was the first child of the eleventh
hardworking, fearless
wife of his father, Late High Chief Isaiah Olurankinse
and ready to address
(the 7th Logbesere of Idanre Kingdom). His father was
any daunting challenge,
married to Moyo Grace – Nee Sanmabo – in Odode, Idanre. He
irrespective of whose ox
lost his father at the age of 24 while a student at Yaba College of
was gored. The Owa of
Technology, on August 19, 1967. An alumnus of St Joseph College,
Idanre land gave tribute to the High Chief Olurankinse thus: “…
Ondo, Chief Lagun Olurankinse was a dynamic personality, an
he was noted for his patriotism and positive contributions to the
indefatigable worker, a super organiser, and highly committed
socio-cultural upliftment of our community …your memory will
personality. He epitomised the Colloge Motto: NOBILITAS! He
ever be green in our hearts.” He allowed
brought the same candour, altruism and
Christianity to play a frontal role in Idanre
nobility into his professional practice of
Traditional Council of Chiefs. These sterling
Accountancy and politics.
qualities and noble virtues endeared him
He vigorously and persistently pursued
He astutely believed
to many members of the “SJCOBA Family”
his life-long dream in the accountancy
in equity and the rule of
who shall miss him dearly.
profession. This eventually earned him
He was an ardent record keeper,
professional qualifications including
law. He was organised,
especially anything that has to do with
FCCA, FCA, FCTI. High Chief Olurankinse
hospitable, courageous,
history. At a time when his social club –
worked in various positions in CFAO, Peathardworking, fearless
Dafos Club of Idanre – was going through
Marwick, Casselton, Elliot & Co; Worldwide
some challenges, he ensured that the
General Development Corporation,
and ready to address
club was kept alive and he was singleMandillas Enterprises Ltd, Dorman Long
any daunting challenge,
handedly publishing the Club’s newspaper
& Amalgamated Engineering Nigeria
irrespective of whose ox
to the admiration of even those who were
Limited, amongst other organisations
outsiders to the club. No doubt, the club
where he gained a lot of experience before
was gored
members would miss him. Generally,
resigning to establish his accounting firm:
High Chief Olurankinse enjoyed reading,
Olagundoye Olurankinse & Co. in 1979. He
writing and severally wrote on some topical
was appointed a Non-Executive Director
national issues. He contributed immensely to the progress of
of WEMA BANK PLC at the age of 37 (1980) by the Late Chief
many people he came across under any guise, particularly the
Michael Ajasin.
youths.
His love and involvement in politics gave him the opportunity
The High Chief was a committed Catholic, having been elected
of being elected twice as a Councilor in Idanre Local Government
National Treasurer of the Nigeria Federation of Catholic Students
Council. This was a rare achievement at that time. Furthermore,
at the age of 25 years (in 1968). His Christian faith was not
Chief Olagundoye Olurankinse worked with governments at
diluted by his journey into political and traditional institutions.
state and federal levels, and was appointed to various positions
He was blessed with good health. One can imagine his wife
to serve in the UPN, SDP, OSADEV, Afenifere, AD, amongst other
saying, “Lagun, my dear husband, you worked tirelessly for your
political groups. He was a recipient of many awards, among
community. For forty two (42) years of our marriage, you were
which was his nomination by Newswatch Magazine to ‘Who is
not hospitalised for one day.”
Who’ list of 1990.
High Chief Olagundoye Olurankinse is survived by his wife, 6
“Aba Logbosere”, as he was popularly called, lived an
children and 5 grandchildren.
exemplary life. He astutely believed in equity and the rule of

‘

‘
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Conference
10th Northern Zonal Districts’ Conference

Conference Harps on
Economic Diversification
T

he 10th Northern Zonal Districts’ Conference of ICAN tagged
from the federation account..
“Zazzau 2015” with the theme “Economic Transformation
The second paper delivered at the first plenary session centered
Through Non-oil Sources: An Open Window for Nigeria”
on “Mining of Solid Minerals in Nigeria: Opportunities and
was held recently at the School of Postgraduate Studies Auditorium,
Challenges” while Dr. Haruna’s paper examined “The Roles of
Ahmadu Bello University, Zaria with resource persons and
Chartered Accountants in the Sustainable Development of
discussants dwelling extensively on how to engender economic
the Agricultural Business in Nigeria.” He also examined the
transformation of the country through non-oil sector.
issues surrounding farming business that needed the attention of
In his opening address, the 50th President of the Institute Mr. Chidi
Chartered Accountants in preparing adequate financial reports of
Onyeukwu Ajaegbu, FCA
highlighted the urgent need
for the nation to embark
on the diversification of
the economy due to the
significant reduction in its
oil revenue.
He called on policy
makers to re-strategise
and come out with ways to
diversify the economy by
developing other revenue
sources which had been
relegated to the back seat in
the past such as agriculture,
solid minerals extraction,
and other non-oil sources
pointing out that each of
these areas could replace
the oil industry as Nigeria’s
highest revenue source.
Papers covering
the various sub themes
of the conference were
ICAN's 50th President, Chidi Ajaegbu and participants in a group photograph after the conference
delivered by respected
administrators, scholars and intellectuals among whom was Dr.
farming businesses in Nigeria.
Mohammed Anwal Haruna of the Department of Accounting,
While delivering the workshop paper on “Chartered Accountants
and Information Technology: Opening The Pandora Box,”
Ahmadu Bello University, Zaria whose paper at the plenary was titled
Professor Sahaiu Junaidu, Director, Institute of Computer &
“Agriculture for Sustainable Development: The Role of Chartered
Accountants” dwelt on what chartered accountants should do to
Information Technology of Ahmadu Bello University, Zaria reviewed
the evolutionary nature of information technology of which everyone
revive agriculture in the country.
must adapt.
Mallam Mukhtar Ado Yakasai, Assistant Director, Kano State
He opined that an accountant should be conversant with the
Internal Revenue Service spoke on “Transforming Northern States
operating and internal control systems of the organisation he/
Through Internally Generated Revenue: The Case of Kano State”
she works for and that of the client under professional audit
highlighted how Kano State could improve its IGR and thereby
engagements.
improve its fortunes notwithstanding the falling revenue allocation
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2015 MCPE PROGRAMME
Seminar Dates, Zones, Sectors and Locations

ZONE

SECTOR

DATES

LOCATIONS

Lagos

Tax Practice

March 11 – 12

Lagos Airport Hotel, Ikeja

Lagos

Jos

Port Harcourt

Abuja

Lagos

Warri

Lagos

Ibadan

Lagos

Owerri

Lagos

Abeokuta

Ilorin

Benin

Akure

Lagos

Kano

Uyo

Lagos

Port Harcourt

Lagos

Abuja

Lagos

Kaduna

Lagos

Calabar

Lagos

Lagos

Asaba

Consultancy

Accountancy, Audit & Insolvency

Tax Practice

Telecommunications

Accountancy, Audit & Insolvency

Accountancy, Audit & Insolvency

General Management Practice

Public Sector Accounting

Manufacturing

Public Sector Accounting

Information Technology

Tax Practice

Public Sector Accounting

General Management Practice

Accountancy, Audit & Insolvency

Public Sector Accounting

Tax Practice

Public Sector Accounting

Tax Practice

Consultancy

Telecommunications

Tax Practice

General Management Practice

Consultancy

Petroleum & Energy

Accountancy, Audit & Insolvency

Tax Practice

Public Sector Accounting

General Management Practice

March 25 – 26

April 15 – 16

May 20 – 21

April 22 – 23

April 29 – 30

May 06 – 07

May 06 – 07

May 13 – 14

May 13 – 14

May 27 – 28

June 03 – 04

June 03 – 04

June 10 – 11

June 24 – 25

July 08 – 09

July 08 – 09

July 22 – 23

July 29 – 30

July 29 – 30

August 05 – 06

August 05 – 06

August 12 - 13

August 12 – 13

August 19 – 20

August 26 – 27

August 26 – 27

September 16 – 17

October 07 – 08

October 14 – 15

Enugu

Tax Practice

October 21 – 22

Awka

Public Sector Accounting

October 28 – 29

Lagos

Ibadan

Aba

Lagos

Abuja

Lagos

Lagos

Banking

Information Technology

Tax Practice

Capital Market & Insurance

General Management Practice

Agriculture

Accountancy, Audit & Insolvency

October 21 – 22

October 28 – 29

November 04 – 05

November 04 – 05

November 11 – 12

November 25 – 26

December 16 – 17

Lagos Airport Hotel, Ikeja

Elim Top Suites, No. 1, Golf Course Road, Mai-Adiko, Rayfield, Jos

Venue to be determined

Sharon Ultimate Hotel, Plot 1710, Tafawa Balewa Way, Area 3, Garki, Abuja

Lagos Airport Hotel, Ikeja

Ishaka Hotel Refinery Road, Ekpan Warri, Delta State

Lagos Airport Hotel, Ikeja

Premier Hotel, Mokola Hill, Oremeji, Ibadan North East, Oyo State

Lagos Airport Hotel, Ikeja

Newton Hotels Ltd, Plot H2b, Public Building Layout, West of Secretariat Complex,
off Port Harcourt Road, Owerri

Lagos Airport Hotel, Ikeja

Venue to be determined

Royal Shekinah Suites, Ajase Ipo Road, Opposite MRS Filling Station, Ilorin, Kwara State

Bishop Kelly Pastoral Centre, Airport Road, GRA, Benin-City

Royal Birds & Towers, Alagbaka Quarters, Akure, Ondo State

Lagos Airport Hotel, Ikeja

Venue to be determined
Venue to be determined
Lagos Airport Hotel, Ikeja

Venue to be determined
Lagos Airport Hotel, Ikeja

Venue to be determined
Lagos Airport Hotel, Ikeja

NAF Club, Rabah Road, Kaduna

Lagos Airport Hotel, Ikeja

Transcorp Hotels, 10, Murtala Mohammed Highway, Calabar, Cross River State

Lagos Airport Hotel, Ikeja

Lagos Airport Hotel, Ikeja

Hotel Beniza, 1-4, Kingsley Emu Street, behind Fine Homes, off Summit Road, Asaba

Roban Hotels, Ukwa Street, Independence Layout, Enugu
Lagos Airport Hotel, Ikeja

Parktonia Hotels, Near UNIZIK Temp. Site Junction, along Enugu-Onitsha Expressway,
Awka, Anambra State

Premier Hotel, Mokola Hill, Oremeji, Ibadan North East, Oyo State

Venue to be determined
Lagos Airport Hotel, Ikeja

Venue to be determined
Lagos Airport Hotel, Ikeja

Lagos Airport Hotel, Ikeja

Note: A change in seminar dates/venues would be uploaded on the Institute’s website at least a week to the programme.
Seminar Fee: N25,000 for pre-payment and N30,000 for payment at the venue (Regular MCPE only). Credit Hours: 15 Units.

Development

AGM as a Platform for

Value Optimisation
By OLUSEGUN OSUNKEYE

T

he Annual General Meeting (AGM) of a company is the
Shareholders’ event and it is backed by law. It is the
primary avenue for meeting and interaction between the
shareholders, management and board.
Section 213 of The Companies and Allied Matters Act 1990
stipulates that every company shall in each year hold a general
meeting as its annual general meeting (AGM), in addition to
any other meeting in that year; and not more than 15 months
shall elapse between the date of one annual general meeting of a
company and that of the next.
Section 217 & 218 requires that at least 21 days notice shall
be given from the date on which the notice was sent out for all
types of general meetings. Every member of a company (i.e.
a shareholder) shall be entitled to receive notice of a general
meeting, as well as every director of the company, every auditor
for the time being of the company and the secretary.
The notice of a meeting shall specify the place, date and time
of the meeting and the general nature of the business to be
transacted there-at in sufficient detail. If the notice of the AGM
states that the purpose is to transact the ordinary business of
an annual general meeting, then sufficient specification will be
deemed to have been given that the business is for:
► Presentation of the financial statements;
► Reports of the directors and auditors;
► The declaration of dividends;
► The election of directors in the place of those retiring or
new directors to be confirmed;
► The fixing of the remuneration of the auditors.
Any other business other than the above shall be deemed to
be special business. The AGM offers an opportunity to seek to
protect and enhance the value of the members’ shareholdings.
AGM is the shareholders’ forum where they receive details of
the company’s performance in the previous year and the outlook

and plans for the ensuing year.
It is a forum for shareholders to give specific approvals for
example, for final dividend, scrip or bonus issues, raising additional
capital, acquisitions, divestments. It will be appreciated that
shareholders’ employees, customers and suppliers, contribute
to the success of the company, but the AGM is the exclusive
platform of shareholders to have their say about the company’s
performance.
The AGM is a forum for Accountability, Transparency and
Reporting from the Board of Directors to the owners of the
business i.e. the Shareholders who are, in General Meeting, the
highest decision making body of the organisation.
The clout of shareholders aiming to optimise value is enhanced
by forming voluntary associations such as the Independent
Shareholders Association of Nigeria (ISAN), led by Sir Sunny
Nnamdi Nwosu as the Coordinator, who have initiated these
discussions today. I commend this positive initiative. ISAN for
example could:
► Be an advocacy group to ensure that laws and regulations
are not inimical to business and investment growth;
► Provide a forum for consultations on shareholder
initiatives, and discussion about investment issues;
► Provide a forum to consider any issues of common interest
to investors/shareholders;
► Facilitate research and policy analysis of issues relating to
areas of concern, more effectively than individual
members;
► Optimise shareholders influence to promote high
standards of Corporate Governance (CG) and Corporate
Social Responsibility (CSR).
Shareholder Activism
More and more, shareholders show interest in the affairs and
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governance of the companies they have invested in. Shareholder
activism is gaining popularity as activists are generating attention
from the mainstream media. Shareholder activism can take any
of several forms: proxy battles, publicity, campaigns, shareholder
resolutions, petitions, boycott, litigation, advocacy, or persuasion.
There are also different approaches to shareholder activism.
However, collaboration improves effectiveness immeasurably, and
engagement with the companies is preferable to confrontation.
What individual shareholders cannot do effectively as individuals,
shareholder association(s) can do more effectively because there
is “strength in numbers.”
Corporate Governance (CG) & Corporate Social
Responsibility (CSR)
Corporate Governance is “The system by which
companies are directed and controlled. Boards of Directors
are responsible for the governance of their companies
while shareholders’ role in governance is to appoint the
directors and auditors and to satisfy themselves that a
proper governance structure is in place” (Cadbury 1992).
“Corporate governance can be defined narrowly as the
relationship of a company with its shareholders or more
broadly, as its relationship to society” (Financial Times,
London).

This illustrates the link between corporate governance (CG)
and corporate social responsibility (CSR). This is useful to note
when discussing shareholder value and stakeholder values.

Shareholder Value
The term shareholder value implies that the ultimate measure
of a company’s success is the extent to which it enriches its
shareholders. This business term is often used to refer to the
concept that the primary goal for a company is to increase the
wealth of its shareholders (owners) by paying dividends and/or
causing the share price to increase. It was made popular in the
1980s and became an obsession after Jack Welch (former CEO
of General Electric) made a speech on 12 August 1981 when he
stated that his aim was to be the biggest or second biggest market
player, and to return maximum value to shareholders.
The concept of maximising shareholder value is usually
broken down in components, the so called value-drivers, such
as Revenue, Operating margin, Cash tax rate, incremental capital
expenditure, investment in working capital, cost of capital and
competitive advantage period (Wikipedia). Looking at some of
these components, it is clear that short-term profit maximisation
does not necessarily increase shareholder value. Most notably,
the competitive advantage period takes care of this:
If a business sells sub-standard products to reduce cost and
makes a quick profit, it damages its reputation and therefore
destroys competitive advantage in the future. This also holds true
for business that neglect research, or investment in motivated
and well-trained employees.
While a focus on shareholder value can benefit the owners
(shareholders) of a company financially, it does not provide a clear
measure of social issues like employment, environment issues,
corporate social responsibility, or ethical business practices.

Stakeholder Values
It is generally agreed that companies should pursue economic
profitability. Many people would agree that companies also have
certain responsibilities. Profitability and responsibility should
be combined in an ideal world, however, it is clear that they are
at least partially contradictory. On one hand, businesses must be
profitable to survive and companies must earn a higher return
on the shareholders equity than would be realised if the money
were deposited in an interest yielding bank account. On the other
hand, companies are networks of parties and people working
together towards a shared goal and not merely “economic
machines.” For instance, employees represent a major part of the
value of any company (intellectual capital). In order to motivate
people to work hard for the interests of the company, a level of
trust must be built with them. Likewise it is important for trust
to develop between the company and its external environment
(e.g. customers, distributors, suppliers, financial institutions,
government, interest groups).
Whereas shareholder value perspective emphasises
profitability over responsibility and sees organisations primarily
as instruments of its owners (shareholders), Stakeholder Values
perspective emphasises responsibility over profitability and sees
companies primarily as coalitions to serve all parties involved.
Stakeholder value advocates believe a company’s success should
be measured by the satisfaction among all stakeholders and they
see stakeholder management both as an end and as a means. They
believe social responsibility is a company matter and claim that
society is best served by pursuing joint interests and economic
symbiosis. A company is not an instrument of shareholders, but a
coalition between various resource suppliers, with the intention
of increasing their common wealth. Advocates of this perspective
refuse to give shareholders a higher moral claim on the company
than other resource contributors. Due to having strongly
motivated employees and nurturing high levels of trust with all
parties surrounding the company, it is asserted that pursuing the
joint interests of all stakeholders is not only more just, but also
maximises societal health (See Value Based Management.net).
One thing is clear from the different perspectives: the company
is the focal point, the wealth provider, it is through its profitability
and profit enhancing activities, both short and long-term, that the
yearnings and aspirations of the various parties can be met.
It is also clear that shareholders, being the owners of the
company, have the platform of an annual general meeting by law
to shape and broaden the spectrum of the Board of Directors and
the company. By doing this, shareholders, through associations
such as ISAN, and others, would be acting in the interests of
other stakeholders and society. It should be borne in mind that
shareholders do not exist in a vacuum. They are at the same time
and/or at some other times, employees, consumers, suppliers,
wholesalers/retailers, social workers, community leaders and
part of interest groups surrounding the company. Therefore,
shareholder associations that adopt a societal-interest view are
also pursuing mutual interest and responsibility to society far
beyond receiving dividends and getting high share prices.
The interests of shareholders, employees, customers, and
other stakeholders ultimately are interconnected, not mutually
exclusive. The Board/Management can improve shareholder
value while meeting the needs of other stakeholders such as
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employees and customers.

Types of Shareholders
Shareholders are generally classified as individual investors
or institutional investors. Individual investors are individuals
who invest their own money and institutional investors are
organisations that invest the money of others. Institutional
investors include insurance companies, pension funds, mutual
funds, investment companies, and foreign portfolio investors.
Individual shareholders come in two categories. During
the era of the Indigenisation Decrees 1974, and 1976 foreign
companies were required to reduce their 100% shareholding
by between 40% and 60%. In order to comply, the foreign
companies, mostly being private companies, selected those they
want to have as shareholders, and since they still wanted to retain
their private limited company status, the number of shareholding
for most of the companies were not more than 50 carefully
selected members. Some employees were allowed to buy shares
in their companies; some enlightened companies in fact assisted
their employees with loans without interest to buy the shares.
All employees who bought their company’s shares whilst in the
employment of the company counted as one shareholder for the

purpose of reckoning whether a company has not more than 50
shareholders to remain private. A company with more than 50
shareholders becomes a public company (whether or not it is
publicly traded on the Nigerian Stock Exchange).
This explains the concentration or lopsided nature in the spread
of shareholdings (See schedule of Analysis of Shareholdings). From
the analysis, the “other shareholders” includes the “original”
selected Nigerian Shareholders (about 50) who have held on
to their holdings, and Institutional Shareholders, i.e. domestic
and foreign portfolio investors. The “other shareholders”, few in
number, but have substantial holdings, and voting power, they
can and do often out-vote the retail shareholders, who are large
in numbers, but relatively small in voting power. This is where
Shareholder Associations, such as ISAN, NSSA to name the big
two, and others, can ameliorate the seeming lack of voting power.
They have to prepare, know their subject on the issues they care
about and engage in dialogue and conversations with the Board
and Management of the companies. Collaboration yields results
over time, rather than confrontation and adversarial attitude,
starting from how issues are put forward at Annual General
Meetings during discussion period.
Since the interests of Institutional Shareholders as a whole

Analysis of Shareholdings of Some Selected Companies
(Figures as at 31 December 2013)

Total no. of
S/holders

Nestle Nigeria
Lafarge Africa
GlaxoSmith-Kline

Nigerian Breweries
Guinness
* PZ Cussons
UACN

Unilever

29,381

59,404

25,608

115,006
70,140

76,497

185,766
94,959

* Figures are as at 31 May 2014.

S P R E A D
Core
Investors
2

%
held
63%

2
1 Nominee Coy

46%
9%

7

2

2

1

Core
1 Nominee Coy
1

%
held
20%

Retail
S/holders
29,347

57

25%

25,549

54%

33

20%

114971

26%

70%

104

10%

76,393

20%

67%

54%

–
18%

50%

Other
S/holders
32
30

50

139

150

17%

23%

41%

23%
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do not usually coincide, it is useful to differentiate between
Institutional Shareholders. On one hand, we have the domestic
institutional investors such as Pension Fund Administrators,
Insurance companies, Mutual funds and investment companies.
On the other hand, we have the foreign portfolio investors.
Most of the domestic institutional investors (such as
pension funds, mutual funds and insurance companies) are able
to take long term view in making investment decisions on the
Nigerian Stock Exchange. Their funds continue to grow, because
of the local sources of their funds, and are therefore continuously
increasing their investment capacity: they will increasingly be
major players in the capital market. This will enhance stability in
the capital market. It is good to note that domestic institutional
investors do not need foreign exchange, whether buying or
selling, for their transactions. The mutual funds by their nature,
aggregate the savings/investments of small holders and manage
the Funds on behalf of individual contributors. Mutual funds
would be expected to take short term views in their investment
decisions, since they would like to take profit and balance the
books at their accounting year end, to reward their contributors.
On the other hand, we have the foreign portfolio investors.
The Nigerian Investment Promotion Commission Act of 1995
opened all sectors to foreign participation except for a short
negative list (such as drugs and arms) and allowed for 100 per
cent foreign ownership in all sectors, with the exception of the
petroleum sector (where Foreign Direct Investment is limited to
joint ventures.) Foreign investors are more confident in investing
in countries where they are not present, if they are able to
appoint a Custodian as their agent in the country of their choice
after a selection process. Thus, we have Nominees and Custodian
services performed by Stanbic Nominees, Citibank, Standard
Chartered Bank, and a few others, on behalf of foreign portfolio
investors. They (the Nominee Companies and Custodians) service
the assets, process the rights and obligations acting as agents on
behalf of their clients. The service usually includes income and
dividend collection, proxy voting, attending AGMs, corporate
actions notifications, and reporting on securities holdings and
outstanding trades.
One feature common to foreign portfolio investment, in
contrast to domestic institutional investors, is that they require
foreign exchange for their transactions. This segment of the
market is a fickle market. At the slightest whiff of likely economic
or political challenges, they take flight from the capital market
as we are seeing now, starting from the last quarter of 2014. It
is believed that this might have contributed to the volatility of
the forex market and it is of some concern to the Central Bank
of Nigeria (CBN). Hear this: From BusinessDay, page 1 issue of
Wednesday 25th March 2015, Nigeria’s changed circumstances
may reignite the debate over what FX policy best suits the needs
of the economy. For now, the CBN has made it clear that it does
not necessarily prioritise the needs of foreign portfolio investors
in the allocation of Foreign Exchange. It is merely fulfilling a
pledge to investors to ensure free entry into and free exit from
the market (by Razia Khan, Managing Director, Head, Africa
Macro Global Research of the Standard Chartered Bank. Razia
Khan added quote, “our sense is that this stance will be viewed
positively by investors – many of whom will be looking to re-enter
Nigerian markets post – election,” unquote.

Whilst it is true that the interests of Institutional investors
may not always coincide, it is also true that the interests of
foreign portfolio investors are not often the same as domestic
institutional or retail investors.
In the rules governing transactions with related parties or
interested persons issued by the Nigerian Stock Exchange (NSE),
and as approved by the Securities and Exchange Commission
(SEC), there is a section which states that an interested person,
such as the core investor(s), shall abstain from voting on
resolution(s) approving the transaction brought before the
general meeting for shareholders’ approval.
I think this rule could give rise to unintended consequences,
because we should bear in mind the level of our socio-economic
development as a country, the sophistication of the market
structure and the players in that market. Let me illustrate the
point of the application of the said rule.
Let us assume that Alpha Dimensions Plc is an Iconic
company listed on the Nigerian Stock Exchange and its majority
shareholder, Alpha, who is the driving force and key person behind
the company has 80% of the shares of the company. Meanwhile,
a foreign portfolio manager, Quick Returns, has through its
nominees about 3.5% of the shares of Alpha Dimensions while
the remainder of the issued shares, constituting 6.5% is held by
over 100,000 Individual shareholders none of whom is holding
up to 0.0001%. As a foreign portfolio manager, Quick Returns
is mainly interested in dividend pay-out and bonus issues to
maximise portfolio returns. Alpha Dimension plc has identified a
business opportunity that would increase investment in Nigeria,
boost local manufacturing and local content, and create more
jobs in the country. This transaction may however lead to an
initial de-acceleration of dividend payout as Alpha Dimensions
Plc would need to invest to optimise the opportunity which will
require some gestation period before dividends could be paid.
Quick Returns is opposed to this transaction because it will
give rise to an immediate de-acceleration of dividend pay-out in
the short-term, or during the gestation period. By the operation
of this Rule, Alpha must abstain from voting when shareholders
are taking a decision on the proposed transaction at a general
meeting. This enforced situation would be indicated in the notice
convening the meeting.
With the dispersed shareholding of mostly Nigerian
shareholders, as demonstrated in the analysis of shareholding
and the bar imposed by the new rule, whereby the Core Investor
cannot exercise its voting rights, Quick Returns may in actual
fact be able to vote down the proposed transaction with its 3.5%
shareholding notwithstanding the long-term benefits of the
proposed transaction to Nigeria.
I have used this illustration to underscore the likely
unintended consequences of such a rule especially when viewed
against the influx of players in the market who are only interested
in short-term gains as was seen in the dark days of 2008, and
we are seeing even now – starting from last quarter of 2014
and still playing out. I do not believe that it is the intention of
the rule-makers to emasculate corporate democracy, facilitate a
tyranny of the minority against the majority. The rule could deter
listing on the Exchange by businesses, particularly Nigerian
entrepreneurs, who have concentrated ownership, for fear of
losing the right to participate in the decision making process of
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the business enterprise they have laboured so hard to nurture
with respect to such transactions. I am of the opinion that the
unintended consequence of the rules would be to discourage
listings by private companies who would otherwise thrive as
publicly quoted companies.
Earlier on, I suggested that Shareholder Associations could be
an advocacy group to ensure that laws and regulations are not
inimical to business and investment growth. Shareholders would
need to appreciate that the Board of Directors and management of
companies operate under laws and regulations which sometimes
are or may be inimical to the growth and operations of business.
This is sometimes brought to the attention of shareholders in
general meeting through the Chairman’s Address or Managing
Director’s Statement often under the sub-heading “Business
Environment.” Some examples are change in legislation or policy
without adequate consultation with the stakeholders (i.e. the
operating companies) who will be affected by such changes, or
punitive exercise of power by a regulatory body.
To buttress this point, let us consider the Guidelines/
Regulations issued by the Financial Reporting Council of Nigeria,
as published in the Official Gazette No. 90, Vol.101 issued on 6th
October 2014. Permit me to quote or make reference in extenso
to the Regulations:
1. All entities that apply any financial reporting standards in
the preparation and presentation of its financial statements,
accounts, financial reports, returns and other documents
are within the ambit of the authority of the Directorate of
Inspections and Monitoring (Section 2).
2. Where a matter (as stipulated in the regulation) is brought
to the attention of the Council/Directorate, and it decides
to hold an investigation, a number of meetings may be
held with the entity being investigated. A letter shall be
written to the entity indicating the date, time and venue of
the meeting with the panel, officer or agent of the Council
(Section 3).
3. The Directorate of Inspections and Monitoring shall impose
sanctions/penalties as prescribed by these guidelines/
regulations. The appropriate sanctions/penalties are
arrived at after due consideration of the nature and
materiality of the contravention of the applicable financial
reporting standards, code of corporate governance or
requirements of the Act (Section 16).
4. When the Panel decides that any matter is material but not
misleading, the entity, the external auditor/audit firm and
other relevant professionals/professional firms shall be
penalised and the materiality shall determine the penalty
(Section 17).
5. There are five categories of non-compliance situations
that may be material without rendering the “financial
statements” totally misleading as specified in the schedule
attached hereto. In such situations, the Council shall
impose sanctions as follows:(a) Type 1 non-compliance (₦5m);
(b) Type 2 non-compliance (₦15m);
(c ) Type 3 non-compliance (₦25m);
(d) Type 4 non-compliance (₦50m); and
(e) Type 5 non-compliance (₦100m).
Type 6: Withdrawal of financial statements leading

to restatement – Not less than ₦500 Million but
not more than ₦5 Billion for each year requiring
such restatement. The range is based on Market
Capitalisation/Turnover as distinguished by Section
33 of the Act and in multiples of ₦500m (Section 18).
6. The time spent in discovering the errors on non-compliance
will be charged to the entity by way of management time
at ₦250,000 (Two Hundred and Fifty Thousand Naira)
only per hour. The hours are calculated at the Inspection
meeting. However, if the Inspectors have to carry out
on-site inspection, the entity shall pay Inspection fee of
₦1,000,000 (One Million Naira) only per day (Section 20).
7. In all circumstances, the Panel shall communicate to the
entity the imposed penalty, which must be paid within
fourteen (14) days, failing which an additional penalty of
0.1% of the imposed penalty shall accrue for each day of
default (Section 24).
8. The Council may grant such appointment for clarification
on the payment of a non-refundable fee of ₦100,000 (One
Hundred Thousand Naira) only. The management time
spent by the Council during such meetings also attracts
₦500,000 (Five Hundred Thousand Naira) only per hour.
This amount is subject to review, from time to time by the
Council (Section 31).
If these regulations are strictly enforced, some businesses may
have to fold up or sell their assets to pay the hefty penalties.
This is an occasion where Shareholders Associations, in
order to optimise the value of their investments, should engage
in active conversations with the Financial Reporting Council of
Nigeria and the Supervising Ministry, and if necessary, extend the
dialogue to the National Assembly.

Shareholder Relations
Shareholders, as owners of the company, hold considerable
power. The Board/Management of public companies have the
task of meeting shareholder needs by ensuring profitability and
at the same time provide shareholders with information on
company performance and plans. Providing shareholders with
both of these tasks is the essence of shareholder relations; and
one without the other generally will fail to satisfy shareholder
demands.
Under CAMA, a company is required to provide basic
information such as sales, profits, assets and liabilities in annual
reports. Shareholders in the last 20 odd years are demanding more
detailed, frequent, and understandable information. Financial
analysts and institutional investors in particular have a need for
additional information. The Board/Management will benefit in
making effort to cultivate a knowledgeable pool of shareholders
who are informed about company activities and goals, who
will support management decisions, and who have realistic
expectations of the company’s potential. I believe information
given to institutional investors and financial analysts should be
available to retail investors through Shareholders Associations.
At the discussion, question and answer stage, of the Annual
General Meeting, usually after the Financial Statements together
with Directors and Auditors Reports thereon have been laid before
shareholders by the Chairman, shareholders have the platform to
address various issues of concerns to them. Shareholders have
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the opportunity to raise questions, make recommendations,
observations, commendations, (or sometimes condemnations).
From my experience on the Boards of 5 public quoted
companies spanning a period of over 35 years, I discern the
following evolution of issues of concern, incrementally, to
shareholders:
► In the 1980’s, shareholders were more concerned with
profit made, dividend declaration, and bonus issues;
► By the 1990’s, questions relating to employee welfare,
product quality and its distribution were being raised;
► By the time we entered the new millennium, issues of
corporate performance, local sourcing of raw materials,
developing local capacity for research and development,
were being raised;
► In the last ten years and going forward, issues of
corporate governance and corporate social responsibility
practices, welfare of host communities; safety, health and
environmental concerns are also beginning to be voiced.

Value Optimisation
It is salutary for the Board of Directors of a company to note
and take back all the questions and wide-ranging views expressed
by the shareholders in general meeting and deliberate on them as
part of post-AGM review.
First and foremost, the Board and Management have the
responsibility to generate profit on a sustainable basis. Value is
generated from making profits. On the other hand, the issues of
concern to stakeholders as expressed through the shareholders at
annual general meetings would require resources of money and
materials, which can only be met when a company is profitable.
As one category or segment cannot have all its wishes or desires,
among various other genuine competing demands, the Board and
Management have to optimise the spread of available resources/
profit for the ultimate benefit of all, with the shareholders taking
a significant share (but not all of the wealth created). This is just
and equitable, after all, it is the shareholders who have taken the
risk, and are in the front line of losing their investment if things
do not go according to plan.

Conclusion
In conclusion, I have canvassed that the AGM is a serious
forum where shareholders have the opportunity to contribute
to the shape, and growth of their companies. Shareholders,
through their Associations, should have the goal of improving
their companies. Shareholders activism should be channelled
towards ensuring the viability and sustainability of the public
companies they own, and in the process, seek to influence Board
and management through collaboration, rather than antagonising
board members. The interest of Shareholders is also well served
when they show consciousness and understanding for social and
corporate responsibility towards other stakeholders, and society
at large. I also plead that regulatory bodies should reflect that
rules and regulations may sometimes need to be adapted to suit
the needs and stage of socio-economic and business development
of our country.
* Chief Olusegun Osunkeye is the former Chairman, Nestle
Nigeria Plc.
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Environmental Disclosures
in Oil and Gas Industry
By NDUKWE O. DIBIA

The broad objective of the study is to examine the determinants of environmental disclosures of oil and gas operations in Nigeria.
The specific objective is to determine the effect of firm size, leverage, profitability and firm origin on the extent of environmental
disclosures. The population of the study consists of all quoted companies in the oil and gas sector. A sample of 10 companies was selected
using the simple random sampling technique. Secondary data was utilised for the study from annual reports for 2010 and 2011 and
content analysis was adopted in extracting the data for the dependent variable. The ordinary least squares regression technique was
utilised as the method of data analysis. The findings of the study indicate that a negative relationship is observed between the extent of
environmental items disclosed and Firm Size. The effect of industry of operation shows a negative relationship. The effect of company
origin was found to be positively related to the extent of environmental disclosures by companies. Finally, profit is found to be positive
and related to the extent of environmental disclosure by companies. Though, of all the variables only profitability appeared to be
significant. The study recommends that there is the need for regulatory agencies to develop an environmental responsibility framework
that focuses considerably on utilising firm interest and providing corporate incentives and penalties for environmental responsiveness
and irresponsiveness respectively. In this regards, the Nigerian securities and exchange commission (SEC) may need to examine the
introduction of environmental responsibility disclosures as a criterion for being quoted on the stock markets as several markets have
begun to think in that direction.

A

INTRODUCTION
company is an integral part of society and is subject to the pressure of the environment in which it operates. Most companies
seeking a good public image are increasingly conscious of the need to be seen as environmentally responsible. In the past,
environmental consideration use to get less attention and minimum importance in the objectives of business corporations.
However, it has become a crucial concern in recent times as a result of the global attention that the subject has attracted.
One approach to evaluating company’s environmental behavior is to examine if they engage in environmental reporting. The
emphasis on environmental reporting is gaining increasing momentum especially for corporate entities. According to Deegan and Rankin
(1996), corporate environmental reporting refers to the way and manner by which a company communicates the environmental effects
of its activities to particular interest groups within society and to the society at large. Companies through the process of environmental
communication may seek to influence the public’s perception towards their operations. They attempt to create a good image (Deegan and
Rankin, 1999). Hooghiemstra (2000) argued that companies use environmental report as a communication instrument. The main aim of
this instrument is to influence people’s perceptions of the company and influence corporate image or reputation.
Elkington (1997) viewed environmental reporting as a public relations vehicle adopted by the reporting entity designed to offer reassurance and to help with image building. Gray, Kouhy, and Lavers, (1995) argued that companies use their environmental reports to construct themselves and their relationships with others as they strive to create and maintain the conditions for their continued profitability
and growth. They pointed out that environmental report helps to rationalise and justify the corporate entity not merely describing effective management, but legitimising corporate power and maintaining confidence of the public. It is believed that when a company engages
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in corporate social and environmental disclosures it presents a balanced reporting of its activities and impacts and provides a basis for
stakeholders to evaluate its performance. The reporting entity can also be held accountable for its impact since it is disclosed. However,
environmental reporting has developed rather voluntarily and this implies that companies can choose what to disclose and may even
decide not to. Research attention (Sharfman and Fernandoi 2008; Schneider 2010; Roberts 1992; Mgbame 2012) in this regard has been
focused largely on why and what factors could influence a company to engage in environmental disclosures voluntarily. Studies (Hackson
and Milne 1996; Adams and Hart, 1998) highlighted the importance of the company size. Connors and Gao (2009), Sharfman and Fernandoi
(2008), Schneider (2010) examine the role of leverage. Dye and Sridha (1995). Holthausen and Leftwich (1983) have considered the role
of industry type. Roberts (1992) and Mgbame (2012) have also examined the role of profitability.
However, the research evidence in this regards has been inconclusive and the role of the firm specific factors have been vacillating,
indicating that the issues are still quite unresolved in the literature and this defines the contribution and relevance of the study. Furthermore,
there is also a knowledge gap about how corporate characteristics will influence voluntary reporting for developed and developing
economies as the magnitude; level of awareness and implications of environmental cost differs considerably. The focus of the study is to
examine the determinants of environmental disclosures in Nigeria using companies in the oil and gas sector.

1.1 HYPOTHESIS
Our study was based on the hypothesis that there is a positive relationship between environmental disclosure on one hand and each of
company size, profitability, industry type and firm’s origin on the other.
2.0 THEORETICAL FRAMEWORK
2.1 Stakeholders Theory
Freeman and Reed (1983) have identified stakeholders as “the groups who have an interest in the actions of the corporation. In a
follow up study, Freeman (1984) revisited stakeholder theory and redefined stakeholders as any individual or group who has an interest
in the firm because he (or she) can affect or is affected by the firm's activities. Carroll (1999) has defined stakeholders as any individual or
group who can affect or is affected by the actions, decisions, policies, practices, or goal of the organisation. Stakeholders can be identified
by the legitimacy of their claims which is substantiated by a relationship of exchange between themselves and the organisation, and
hence stakeholders include stockholders, creditors, managers, employees, customers, suppliers, local communities and the general public.
Stakeholder theory suggest than an organisation will respond to the concerns and expectations of powerful stakeholders and some of the
response will be in the form of strategic disclosures Stakeholders theory provides rich insights into the factors that motivate managerial
behaviour in relation to the social and environmental disclosure practices of organisations. Previous social and environmental accounting
research which utilised these theories indicate that organisations respond to the expectations of stakeholders groups specifically and
generally to those of the broader community in which they operate, through the provision of social and environmental information within
annual reports.

METHODOLOGY AND MODEL SPECIFICATION
The design adopted for the study is cross-sectional research design. The design is well suited in examining the several sample units
across time. The population of the study consists of all quoted companies in the oil and gas sector. A sample of 10 companies was selected
using the simple random sampling technique. Secondary data were utilised for the study from annual reports for 2010 and 2011 and
content analysis was adopted in extracting the data for the dependent variable. In extracting the information on the extent of environmental
disclosure, we also used content analysis. The extent of disclosure can be taken as an indication of the importance of environmental
disclosure to the reporting entity (Krippendorf, 1980) and using the extent of environmental disclosure provides a richer dataset (Guthrie
and Matthews, 1985). We used the ordinary least squares regression analysis as the data analysis method. Four tests were conducted to
test the critical assumptions of the OLS regression namely; normality test, the assumption of linearity of the model parameters. Thirdly,
is the assumption of homoscedasticity which requires the variance or standard deviation of the dependent variable within the group to
be equal and fourthly is the assumption of independence of error terms. Finally, to test for multicollinearity, this study applies correlation
coefficient and variance inflation factors (VIF) tests.
The model for the study is specified thus:
EXDISC = F (SIZE, PROFIT, INDUSTRY, and ORIGIN)…...........................................… (1)
This can be re-specified in regression form as:
ECSRR = a + β1 SIZE + β2 PROFIT + β3 INDUSTRY + β4 ORIGIN + Ut ….................. (2)
Where:
EXDISC = Extent of Environmental Disclosure. This study used content analysis by word to quantify environmental reporting in Nigerian
corporate annual reports used in 2010 and 2011. Based on previous studies by Deegan and Gordon (1996), Suttipun and Stanton (2012),
there are 22 themes that can be used to categorise environmental information in annual reports. The data for Extent of corporate social
responsibility reporting (ECSRR) was computed from content analysis of the number of items disclosed in a company’s audited financial
report.
PROFIT = Profitability proxied by Profit after Tax (PAT)
SIZE = Company Size (proxied by log of total asset,)
IND = Industry type (High environmental hazard profile industries are assigned a value of “1” otherwise “0”)
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ORIGIN = Country of origin of the company, dummy variable with 1 = international, 0 = domestic.
Ut = Stochastic term
The apriori signs are B1 > 0, B2 > 0, B3 > 0, B4 > 0

RESULT AND DISCUSSION
From the descriptive statistics of the variables (Table 1), it is observed that size has a mean value of 52190317 and a maximum and
minimum value of 2.36E+08 and 1306062 respectively. The standard deviation measuring the spread of the distribution stood at 74239240
which is very large and indicates considerable dispersion from the mean and that the distribution is inclusive of firms with significant
variations in their size. The Jarque-Bera-statistic stood at 5.94 and the p-value of 0.00 indicates that the data is normally distributed at 5%
level of significance (p < 0.05). Profitability is observed with a mean value of 11986984 with maximum and minimum values of 1.26E+08
and -97974 respectively. The large standard deviation value of 29409794 indicates considerable dispersion from the mean. The JarqueBera-statistics of 113.2959 and p value of 0.00 indicates that the series satisfies the normality criterion and that selection bias is unlikely
in the sample. The mean for industry stood at 0.80 which shows that over 80% of the firms are high impact industries whose activities
have considerable impact on the environment. The standard deviation of 0.410 which is minimal indicates considerable clustering of the
firms around the mean. The Jacque-Bera of the statistic of 7.55 and p-value of 0.02 indicates that the data is normal and that outliers are
unlikely in the series. The mean value for origin is 0.45 and this shows that about 45% of the companies in the study have a domestic origin
and are owned by Nigerians. The standard deviation stood at 0.51 indicates the existence of clustering of the sample around the sample
mean. The Jarque-Bera-statistic of 3.55 and the p-value of 0.2 indicate that the distribution fails the normality (p < 0.05). 0.00 indicating
that the distribution is normal. Finally, the mean value for the number of items disclosed is 2.6 with a maximum and minimum value of 5
and 1 respectively. The standard deviation stood at 0.99 suggesting the presence of some clustering of the distribution about the mean. The
Jarque-Bera-statistic of 0.9 and the p-value of 0.6 indicate that the distribution fails the normality test (p < 0.05).

Table 1:

Descriptive Statistics

Mean
Median
Maximum
Minimum
Std. Dev.
Jarque-Bera
Probability
Observations
Source: Eviews 7.0

SIZE
52190317
11923619
2.36E+08
136062
74239240
5.938269
0.051348
20

PROFIT
11986984
1275531
1.26E+08
-97974
29409794
113.2959
0
20

INDUSTRY
0.80
1
1
0
0.410391
7.552083
0.022913
20

ORIGIN
0.45
0
1
0
0.510418
3.334694
0.188747
20

EXDISCL
2.6
2.5
5
1
0.9947
0.984
0.6114
20

Where:
Size = Company size
Profit = Profitability of company measured by net profit
Industry = Type of industry, dummy variable with 1 = High impacts, 0 = low impact
Origin = Country of origin of the company, dummy variable with 1 = international, 0 = domestic.

Table 2:

Pearson Correlation Result
Size
Profit
Ind
Origin
Discl
Source: Eviews 7.0

Size
1
0.786712
0.234834
0.040747
0.427683

Profit

Industry

Origin

Discl

1
0.114583
0.256308
0.544295

1
0.201008
-0.1805

1
-0.16586

1

Table 2 above presents the Pearson correlation coefficient result for the variables. As observed, Company Size and Profit appear to be
positively and strongly associated as depicted by the correlation coefficient (0.79). Industry (IND) also shows positive correlation with
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company size (0.23) and with profits (0.03). Company Origin is also observed to be positively correlated with company size (0.04), with
Profits (0.26) and with Industry (0.20). Finally, Number of Disclosure (DISCL) items is observed to be positively correlated with Company
Size (0.43), with Profit (0.54) and a negative correlation with Industry -(0.18) and with Origin (-016). The correlation coefficient results
show that none of the variables are very strongly correlated and this indicates that the problem of multicollinearity is unlikely and hence
the variables are suitable for conducting regression analysis.

Table 3:

Regression Result

Dependent Variable: DISCL
Method: Least Squares
Included observations: 20
White heteroskedasticity-consistent standard errors & covariance
Variable
C
SIZE
PROFIT
INDUSTRY
ORIGIN
R-squared
Adjusted R-squared
S.E. of regression
F-statistic
Prob(F-statistic)

Coefficient
3.814567
-7.93E-10
2.33E-08
-0.44768
0.5907
0.433702
0.282689
0.842473
2.871957
0.049773

Std. Error
0.809286
4.47E-09
9.04E-09
0.394842
0.422766
Mean dependent var
S.D. dependent var
Akaike info criterion
Durbin-Watson stat

t-Statistic
4.713496
-0.177373
2.579653
-1.133828
-1.397222

Prob.
0.0003
0.8616
0.0209
0.2747
0.1827
2.6
0.994723
2.707367
2.212043

Source: Eviews 7.0
Table 3 above shows the ordinary least squares regression result conducted using Eviews 7.0. The white heteroskedasticity-consistent
standard error is used to control for possible heteroskedasticity in the model. As observed, the R2 and coefficient of determination is 0.43
which indicates that the model explains about 43% of the systematic variations in the dependent variable. The Adjusted R2 which controls
for the effect of inclusion of successive explanatory variables on the degrees of freedom stood at 0.28. The F-stat value of 2.87 and the
associated p-value of 0.05 indicate that the hypothesis of a joint statistical significance of the model cannot be rejected as 5% and the
linearised specification of the model is not inappropriate.
The evaluation of the slope coefficients of the explanatory variables reveals the existence of negative relationship between number of
corporate social and environmental items disclosed and Firm Size as depicted by the slope coefficient of -7.93E-10. The result is however
not significant as the p-value of 0.86 exceeds the critical p-value of 0.05 at 5% level (p > 0.05). Consequently, the hypothesis of a positive
relationship between Environmental Accounting disclosures and the size of the reporting firm is rejected. However, caution is suggested
in interpreting the finding that the result though negative, is however not significant. The finding is at variance with our aprori expectation
as well as studies by (Gray, 2008, Gray, Kouhy and Lavers 1995, Owolabi 2008, and Suttipun and Stanton, 2012) that have found out that
the size of the firm is a positive determinant of social and environmental accounting disclosure. However, given the discretionary stance
on environmental disclosure, several authors have pointed out that companies often evaluate the cost-benefits of such disclosures and if
the cost exceeds the benefit, irrespective of the company size disclosures may not be made or the scope increased.
Profits is found to be positive and significantly related to the extent of environmental disclosure by companies as indicated by its
slope coefficient value of 2.33E-08 and p-value of 0.02 which exceeds the critical p-value of 0.05 at 5% level (p < 0.05). This suggest
that more profitable companies are more likely to increase the extent of their corporate social and environmental disclosure and less
profitable companies are more likely to reduce the extent of their environmental disclosures. Hence we accept the hypotheses of a positive
relationship between environmental accounting disclosure and profitability of a reporting firm. The finding is in tandem with our theoretical
expectation and is also consistent with the studies such as Russio and Fount (1997) and Islam (2010). On the other hand, the study finding
varies with that of King and Lenox, (2001) Suttipun and Stanton (2012).
The effect of industry operation shows a negative and insignificant relationship with the extent of environmental disclosure by
companies as revealed in its slope coefficient of -0.45 and p-value of 0.27 found to exceed the critical p-value of 0.05 at 5% level. Thus, the
hypothesis of a positive relationship between corporate social and environmental accounting disclosure and the nature of industry of the
reporting firm is rejected. However, considerable caution is also suggested in interpreting the finding as the variable is observed to fail the
test of significance at 5%. However, the findings on the effect of industry on disclosure are quite inconclusive. In tandem with the findings
of this study, Sahay (2004) found no positive relationship between type of industry and the level of corporate environmental disclosure.
However, Choi (1999), Newson and Deegan (2002) have found otherwise, suggesting the positive influence of industry on environmental
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disclosure practices of companies.
The effect of company origin was found to be positively related to the extent of corporate social and environmental disclosures by
companies as revealed by the slope coefficient of 0.59. The relationship is however observed to be insignificant as the p-value of 0.18 exceeds
the critical p-value of 0.05 at 5% level. This suggests that companies with foreign ownership may be more environmentally responsive
and improve their environmental disclosures than companies with local ownership. Hence we accept the hypothesis of the existence of a
positive relationship between environmental accounting disclosure and the country of origin of the reporting firm. Though, the findings
in this regards are far from being conclusive, in tandem with the study findings, Owolabi (2008) and Ayoola (2011) provides evidence that
international companies make more social and environmental information disclosures than the domestic companies. Depoers (2000) also
argues in this regards that the more disperse or foreign oriented the firm’s ownership is, the greater the separation between property and
control, which generates larger agency conflicts between insiders and outsiders which has a direct influence on the level of disclosure
(Chow and Wong-Boren, 1987). Finally, the Durbin-Watson value of 2.2 indicates that stochastic dependence between successive units of
the error term is unlikely in the model.

Diagnostics Test for the mModel
The following tests are conducted for the model to ensure that basic ordinary least squares assumptions have not be violated and that the
estimates resulting from the model are the best, linear unbiased estimates of the population parameters. The tests include; Autoregressive
Conditional Heteroskedasticity (ARCH) for Heteroskedasticity test, the LM test for autocorrelation and the Ramsey reset test for the model
specification.

Table 4:

Heteroskedasticity Test

F-statistic
Obs*R-squared
Source: Eviews 7.0

0.139356
0.154484

Prob. F (1,17)
Prob. Chi- Square (1)

0.7135
0.6943

The Table 4 above reveals that the p-values for both the f-statistics and the observed R-squared stood at 0.71 and 0.69 respectively using
residual lag length of 2. The values are greater than the critical value of 0.05 at 5% significance level. This shows that there is no evidence
for the presence of heteroskedasticity since the p-values of the f-statistic is considerably in excess of 0.05. Hence, there is violation of the
constant variance assumption of the ordinary least squares.

Table 5:

Ramsey RESET Test

Specification: EXDISCL C SIZE PROFIT IND ORIGIN
Value
T-statistic
0.55253
F-statistic
0.305289
Likelihood ratio
0.431441

df
14
1

Source: Eviews 7.0

Probability
0.5893
0.5893
0.5113

The Ramsey Reset Test shows that the p-values for the t-statistic and f-statistic of 0.847 and 0.844 respectively are greater than the
critical value of 0.05. This shows that there is no apparent non-linearity in the regression equation and it would be concluded that the
linear model is appropriate.

Table 6:

Breusch-Godfrey Serial Correlation LM Test

F-statistic
Obs*R-squared

Source: Eviews 7.0

1.654683
4.058241

Prob. F (2,13)
Prob. Chi-Square (2)

0.229
0.1315

Table 6 shows the Breusch-Godfrey correlation LM tests for the presence of autocorrelation. The result reveals that the p-value of the
f-statistics and the observed R-squared is 0.29 and 0.13 respectively using a residual lag length of 3. When compared to the critical value
of 0.05, the p-values are noticed to be higher and this shows the non-existence of autocorrelation. Hence the estimates of the regression
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follow the non-violation of the zero covariance assumption of the ordinary least squares and the estimates are free from any bias.

CONCLUSION AND RECOMMENDATION
Environmental disclosures have attracted much attention over the past three decades. As a critical avenue of stakeholder management,
environmental disclosures shapes external perceptions of the firm, helps relevant stakeholders assess whether the firm is a good corporate
citizen, and ultimately justifies the firm’s continued existence to its stakeholders. A greater level of disclosure is itself a form of corporate
environmentalism. The study provides insight into the determinants of corporate social reporting decision. In this regard, a negative
relationship is observed between the extent of environmental items disclosed and Firm Size. The effect of industry of operation shows a
negative relationship. The effect of company Origin was found to be positively related to the extent of environmental disclosures by companies.
Finally, profit is found to be positive and significantly related to the extent of environmental disclosure by companies. The study recommends
that further studies should evaluate the influence of other corporate factors on environmental reporting decision. It is also recommended
that there is the need for regulatory agencies to develop an environmental responsibility framework that focuses considerably on utilising
firm interest and providing corporate incentives and penalties for environmental responsiveness and irresponsiveness respectively. In this
regard, the Nigerian Securities and Exchange Commission (SEC) may need to examine the introduction of environmental responsibility
disclosures as a criterion for been quoted on the stock markets as several markets have begun to think in that direction.
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ICAN is Driven by
Global Standards

T

— Otunba Samuel Olufemi Deru

he 51 st President of
the Institute, Otunba
Olufemi Deru, FNIM,
JP, FCA  is a man of
destiny who successfully
rose to the highest position in two
great organisations. Otunba was
the President of Lagos Chamber
of Commerce and Industry (LCCI)
and by dint of hard work and spirit
of commitment, he became the 51st
President of ICAN on June 2, 2015.
Prior to his election, this
Administrator per excellence had
risen through the ranks in the
Institute and really paid his dues
before he qualified for the exalted
position. He used his immense
experience both abroad and in
Nigeria to contribute in no small
measure to the development of the
Institute and Nigeria as a whole.
The United Kingdom trained
Chartered Accountant had served
the Institute either as a Chairman,
Deputy Chairman and member
of the various committees of the
Institute. In this interview with The
Nigerian Accountant team led by
Bunmi Owolabi (Editor), Muyiwa
Dare, Nkemakolam Jacob and
Ruth Idumuekwu, the Justice of
Peace (JP) of Ogun State opened
up on many issues.
He spoke on the state of the
nation, the economy, accounting
profession, the Institute and its
membership, staff and ICAN’s
contributions to national
development. Excerpts:
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Congratulations on your election as the 51st President of
the system of ICAN at the Membership Affairs department. What we
ICAN. In the past few days you assumed office, how has it been
can do now is to improve and make it more robust in the sense that
and what has been your experience?
we must ensure that people are getting employment through that
It has really been wonderful. It is a different atmosphere from
platform. The employment bureau must be operated effectively and
being Vice President. Now everything appears to be stopping on
if our members know about it, they will visit or call. What I intend
your table, and as it is, I have read many things and treated many
to do more now since that employment bureau is succeeding is
issues. I got my first baptism of fire as President on the induction
to make it more glaring. We should let people know that they can
day of the Association of Accounting Technicians (AAT) when I was
submit their Curriculum Vitae (CV) at ICAN Secretariat. We should
called on to grant a television interview. I was surprised at the type
also let employers outside know that if they need Accountants,
of questions they asked me. After the interview, my friends started
they can come to ICAN. The head-hunt will even be cheaper for the
calling me to comment on my first media outing. But so far there are
employers if they come to recruit at ICAN. I have already started
no surprises as this is a familiar territory because I have been the
that with a very big organisation in the Communication industry.
President of Lagos Chamber of Commerce
So, we must make a lot of things happen so
and Industry (LCCI). One needs to always
that people will be convinced that if they
be prepared because there are issues to be
pay their subscription, there is a value to
Our certification is
resolved and demands of the office to be
get from ICAN. That is what I believe can
competitive and I make bold
met. So, my experience being the President
make people pay their subscription.
of the Institute so far is as challenging as it
to say that our members can
is exciting.
Sir, it has been fifty years since ICAN
raise their heads anywhere
began the regulation and certification
Sir, you always talk about purposeful
of Accountants in the country, what can
in the world. We want to
leadership and you also repeated it
you say are the high points?
produce first class global
in your inaugural speech. How do you
When we started in 1965, there were
professionals that will be able only 250 members in ICAN. You must
intend to achieve this in ICAN?
The purposeful governance and
remember that as at that time, there was
to compete with anybody
leadership I referred to implies interacting
no examination set due to the fact that it
from any other Institute all
and communication with people before you
was those who had already qualified abroad
over the world
take decisions. As a leader you must take
that returned from United Kingdom that
your people on the journey. That is what
formed the nucleus. ICAN did not start
gives you the acceptability. That is what I
its examinations until 1970, which was
mean and I believe in purposeful leadership. You will make mistakes
five years later. Obviously, people complaining that we have just
and you will get corrected as you go along because you cannot do
got 40,000 members should look beyond just number, and see the
it alone. There are some things that are peculiar to ICAN which
quality we have produced. We are champions of quality control
you must know because that makes it different from you being the
when it comes to the production of professional accountants. Our
President of another organisation. I’m dealing with colleagues in
certification examinations are fraud-free and there are no leakages.
Accountancy, those older than me, those who qualified before me
But there is no truth in the insinuation that ICAN was just failing
and people who have just qualified and I must show that though I
candidates. Nobody is failing anybody. If you pass, nobody will fail
am the President and I need their support. If they do not give me
you. So, saying ICAN has failed you is sheer defeatism. My own
support, I cannot do 365 days without rancour.
suggestion is that the District Societies should be up and doing
to help the students taking our examinations to prepare well.
How do you intend to encourage members to pay their
Nobody wants to fail anybody, but we cannot afford to have shoddy
membership subscriptions as at when due?
professionals becoming ICAN Associates. So whatever will make us
I have said it before that membership of Eko Club is quite
go down will not be tolerated. We cannot lower the standard because
different from membership of ICAN. People have aligned it that if
we want to produce competent accountants. Our certification is
they can pay for Eko Club or Lagos Country Club, they should not be
competitive and I make bold to say that our members can raise their
complaining about subscription of ICAN. I disagree entirely with that.
heads anywhere in the world. We want to produce first class global
The subscription of professional body is different, you cannot say
professionals that will be able to compete with anybody from any
they must be able to afford it. They may not, in the sense that if they
other Institute all over the world.
don’t have jobs, they cannot pay. The other one they are comparing
it with, I mean that of the club, is not compulsory. Your company
ICAN has come of age. Can you mention some of the Institute’s
or organisation may even pay for you. We should be sympathetic.
achievements since inception?
But how do we let them feel relaxed and be able to pay their
In its fifty years, ICAN has made enormous contributions to the
subscription? We have done the main thing last year. The Institute
economic growth and development of the nation some of which
went to them rather than wait for them to come to us. I commend
are worth mentioning. As part of its responsiveness to the Nigerian
the effort of the Immediate Past President who did that. I think what
people, the Institute has contributed to national development by
we should really do is to provide more information on how to give
making representations to the government on annual budgets,
them more and better services and assistance. I did that when I was
rolling plans and other relevant economic issues. It regularly submits
2nd Deputy Vice President. I introduced Employment Bureau into
memoranda to the government to enhance policy formulation in
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the country. It also organises awareness
either advance the course of the Institute
seminars on economic issues. ICAN has
and profession or vitiate economic growth
so far trained and certified over 39,000
and development.
chartered accountants who are variously
In order to increase the number
engaged in the creation of value in all
of candidates qualifying as chartered
sectors of the economy. A review of the
accountants while sustaining its high
manpower profiles of the various Inland
standard, the Institute has accredited
Revenue Services across the country,
over 125 tertiary institutions across the
the Central Bank of Nigeria, Federal
country which run full time accountancy
and State Ministries of Finance, Public
courses as specified in the ICAN syllabus
Corporations, Banks, Insurance and
for preparing students for the professional
listed companies, non-bank financial
examinations. Such accreditations are
institutions, etc, will affirm that chartered
reviewed every three years to ensure that
accountants are at the commanding
such institutions continue to meet the
heights of the economy adding great value
requirements.
to wealth creation. Since the Institute
Also, in its strategic efforts to improve
started its examinations in 1970, it is on
the quality of accounting education in
record that the integrity of its processes
the country, the Institute launched a
has never been compromised. Examination
fifty million naira Tuition House Support
Questions have never leaked! The standard
Fund. The main thrust of this initiative
of its examinations are benchmarked on
is to make funds available to accredited
the International Education Standards
Tuition Houses not only to improve their
set by the International Accounting
training facilities including libraries and
Education Standards Board (IAESB), a
learning environment but also to enhance
The Institute often
board of the International Federation
their capacity to support and prepare
of Accountants, the global body that
students for the Institute’s Professional
makes representations
regulates the Accountancy Profession in
and ATSWA examinations at subsidised
to the government on
125 countries of the World.
tuition rates. As part of its contributions
annual budgets and other
The Institute currently has a registered
to educational development, the Institute
student population of 120,000 in its
built 350-capacity lecture theatres in
fiscal initiatives. It also
professional examination scheme and in
leading universities in the country. In the
submits memoranda to the
order to facilitate the production of middle
first batch, the following five institutions
government and National
level manpower needed by the nation in
benefited from the initiative: North-West
its development process, the Institute
University, Kano; Obafemi Awolowo
Assembly on various
introduced the Accounting Technicians’
University (OAU) Ile-Ife; University of
accounting, economic and
Scheme West Africa (ATSWA) which
Benin, Benin; University of Nigeria, Enugu
has trained about 19,000 accounting
Campus; and Federal University, Birnin
business issues germane to
technicians since its inception in 1989.
Kebbi.
the building of the Nigerian
The Scheme currently has a registered
In order to address the dearth of
nation of our dream
student population of over 40,000. The
chartered accountants in areas perceived
Institute often makes representations to
to be educationally disadvantaged in the
the government on annual budgets and
country, the Institute through its Students
other fiscal initiatives. It also submits memoranda to the government
Special Project (SSP) initiative has continued to encourage welland National Assembly on various accounting, economic and
established tuition houses to expand their training programmes
business issues germane to the building of the Nigerian nation of
to such areas. The success of this project in some States of the
our dream. Since its 1999/2000 Presidential Year when the Institute
Federation, such as Cross River, Bayelsa, Kwara, Kaduna and Kano
successfully participated in the sessions on the review of Country
States, amongst others, has been most exciting.
Financial Accountability Assessment and Country Procurement
ICAN recently signed an MoU with the New Nigeria Development
Assessment Report organised by the World Bank in conjunction
Company Limited in order to expand the reach of this programme
with the nation’s Presidency and the Federal Ministry of Finance,
to most northern states of the country. As a body committed to
ICAN has been involved in the review and implementation initiatives
excellence, the Institute established the Accounting Research
of the World Bank. These initiatives produced the highly revered
Foundation in 1989 in its determination to expand the frontiers of
Reports on Standards and Codes (ROSC) Accounting and Auditing
accounting education. This Foundation currently supports doctorial
on Nigeria in 2004 which was revised in 2011.
students with a grant of N500,000 in addition to sponsoring
One of the prime objectives for the establishment of the Institute
Commissioned research projects to the tune of one million Naira
is the promotion and defence of the public interest. Pursuant to this,
each. The Institute, through this Foundation, also awards prizes
the Institute has issued some Advocacy Papers designed to educate
annually to best graduating accountancy students in all Nigerian
the public as well as draw policy makers’ attention to issues that can
Universities and Polytechnics. These Prizes are in Gold, Silver and
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Bronze categories.
In order to provide members of the Institute in academics
the opportunity to publish their research works, the Council
approved the establishment of a research journal titled, ICAN
Journal of Accountancy and Finance. The first edition of the journal
was printed in September, 2009. The journal annually publishes
articles in accounting, auditing, taxation and related subjects.
The Financial Reporting Council (FRC) of Nigeria sets the
Financial Reporting Standards for use in the country by virtue of
its enabling Act No. 6, 2011. Its precursor, the Nigerian Accounting
Standards Board (NASB), was founded by ICAN in 1982 as part
of its strategies to set standards and raise the quality of financial
reporting in the country. From its internally generated revenue,
ICAN solely financed and managed the body for ten years until it
was taken over by the government in 1992. The Institute still plays
an active and significant role on the Board of the FRC.
The Institute is statutorily empowered to issue Auditing
Standards in the country which are used in the audit process to
provide the reader and user of financial statements an objective view
of the reliability of such financial statements. Thus far, the Institute
has issued thirty-two Nigerian Standards on Auditing 1-32 as well
as the Nigerian Standards on Quality Control 1.
The Institute recently created a N50 million Whistleblowers’
Protection Fund as part of strategies to ensure high
moral, financial, ethical and legal standards by members in
the discharge of their duties. The aim of the Fund is to protect
ICAN members and the Public from any form of reprisals
or victimisation when an alarm is raised on financial impropriety
by public or private establishments, individuals or groups within
the country. The Fund is also to assist whistle blowers in litigation
expenses reasonably incurred and to assist members of the
Institute to discharge their professional duties without fear of
being victimised.
Generally sir, what are the specific things you want to achieve

‘

We must sustain our
integrity by not joining the
bandwagon to do evil. We
must be in the forefront to
fight corruption. We must
also encourage education
by spending more money
on it. An educated mind is
a sound mind. We must be
seen, heard and ensure that
despite all odds in Nigeria,
we stand to be reckoned with
as outstanding professionals
in accounting

during this Presidential year.
This presidential year, my focus is going to be on what the
Council has already decided. They want the Institute to be more
computerised. That is already in my acceptance speech. I know it
will not be without tears but that is where the world is going. We
cannot do what we were doing 20 years ago and expect to get better
results than what we were getting then. We are making progress.
That is why we are being copied by most professional Institutes.
We started Mandatory Continuous Professional Examination
(MCPE); we started conference. We are not resting on our oars,
we are improving daily. My own focus is to improve on the already
laid-down things; to make sure that any form of discrepancies are
addressed and improved upon. There must be cohesion in our
everyday dealings because we are driven by global acceptability. You
know our problem has been that the environmental situation is not
helping us. That is why I must make a lot of contributions through
the Institute to the economy of the nation. I’m praying that we forget
about oil and do other things. Agriculture and other resources are
there. We need to diversify because if we don’t diversify, we cannot
move and ICAN must be one of the leading lights to drive that. ICAN
is a unique Institute with multifarious mandate. I want to include
entrepreneurship in our programme. We are not supposed to be
employees alone; we are supposed to be employers as well. We must
create employment through our faculties because we have specialists
in many areas. I don’t see why we can’t go to agriculture, why we
can’t go to solid minerals. We are not supposed to send cocoa to
America to be processed and brought back as beverage. We should
also manufacture it here. Manufacturing is where I am coming from
and so, I know what I am talking about. Foreigners should be able to
come here and bring their expertise to work. We were on agricultural
country before we discovered oil. If Benin is the best producer of
oil in Nigeria let the product be processed there and be exported to
make more money. How can we say we should be taking our crude
oil outside the country to other countries to refine when we should
take it to our own refinery? We have refineries before, why can’t we
repair them and make them work.
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Apart from diversifying the
economy of Nigeria, what can
we do again to put the country
back on track?
First, terrorism needs to be
tackled and conquered because
if we have terrorism, we won’t
be able to move forward. It will
affect the economy. But most
importantly, corruption must be
stamped out of our system. But
this must start from us because our
motto is “Accuracy and Integrity.”
We must sustain our integrity by
not joining the bandwagon to do
evil. We must be in the forefront
to fight corruption. Some people
are saying corruption cannot
be stamped out in this country,
I don’t believe so. We must also
encourage education by spending
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more money on it. An educated mind is a
sound mind. We must be seen, heard and
ensure that despite all odds in Nigeria, we
stand to be reckoned with as outstanding
professionals in accounting.

won’t mention names but we are doing things
to ensure that the place is sanitised. We will
support them through this whistle blowing
method and we will ensure that things are put
right in such a situation. That is our job, that
is our responsibility and that is what we are
doing. Our disciplinary process is there to deal
with any member found culpable.

What will you do to ensure internal
harmony with the workforce in ICAN
during your tenure?
I came from the private sector where
What is your advice to upcoming
I worked in manufacturing. I was the
chartered accountants?
Finance Director of a battery manufacturing
The advice I will give to upcoming chartered
company. I spent 28 years there, so I
accountants is that the profession they have
know what the Union can do and what the
chosen holds much promise. If they work
Union cannot do. I intend not to have bad
hard and don’t want to be rich overnight, they
experience during my presidential year.
must adhere to the principle of integrity. They
So, I can say that I don’t have problem with
must avoid listening to people who will malign
the Union. I’m not claiming that I have done
them. If they do, they will lose the certificate
anything good for the Union but I can assure
and that is the beginning of poverty. Once you
you that when I was in charge of staff and
lose your certificate you will not be able to
organisation, they were ready
work as a chartered accountant
to strike but all that was needed
and can hardly do anything else.
was regular consultation with
Accountants by nature of their
Looking at the next fifty years of ICAN,
them. There is no reason for us
training can work anywhere,
what I will suggest is that we should not
not to have industrial harmony.
whether in government,
If you don’t see them as partners
agriculture, bank, insurance or
rest on our oars. I intend to see a better and
in progress, then you are in
where they are collecting refuse,
more articulate Institute, an e-compliant
trouble. Even if it is going to
etc. They are versatile. So, they
Institute with more innovations
affect them, they will know we
should not be too ambitious and
have done our best. That is the
want to be rich quickly or else
purpose why the Union is there.
they will find themselves where
They too want the best for themselves. But we need to explain to
they don’t want to be. If you do wrong, the Disciplinary Tribunal of
them that if we spend all the money on workers, we will not be able
ICAN will catch up with you and you will be delisted.
to do all the normal things we need to do and that strike is not the
best answer to issues. If we are also getting on well and we cannot
ICAN is 50 years now. What is your vision for ICAN in the
pay our staff well, we are vulnerable because if we have disgruntled
next 50 years?
staff, they will not put in their best into the job. I am a believer in
I am lucky am at the edge. My presidency is at the end of the
equal work equal pay but I can’t stand idleness. I was in the students
golden anniversary and the beginning of another 50 years. We
union when I was in U.K. I don’t mind the Union but they must be
have spent five decades and I have seen some of it because I was an
reasonable and we as employers must take them into consideration
administrator in this Institute in 1994. I feel bold to say that after
in our day-to-day operations so that everything will work out. You
21 years I became the President. I know what it was in 1994. There
will have challenges but the application of the employer and the
were no induction ceremonies, there were no committees and we
employees’ relation should be able to resolve it without too much
didn’t have to depend on grants from government. I remember late
acrimony. That is the best way to approach it.
Chief Ebenezer Oke, he was the president who started induction at
that small place in Council Chamber. I presented a paper on that
You said we are going to be at the forefront to tackle
occasion and the topic was just “An Accountant in the Private Sector.”
corruption in Nigeria and there is a believe among people
When we induct them we invite experienced people to come and
that no fraud can take place in an organisation without the
talk on any aspect of accountancy. So, looking at the next fifty years
connivance of accountants, what message do you have for our
of ICAN, what I will suggest is that we should not rest on our oars. I
members in this regard?
intend to see a better and more articulate Institute, an e-compliant
The message is clear. We have put down a N50 million Fund to
Institute with more innovations.
protect and empower accountants in both private and public sector,
to adopt the principle of whistle blowing. The aim is to protect them
How do you relax when you are not working?
so that they will do what is right. We are watchdogs and we must be
If am not working, I do more of community things. Sometimes I
prepared to do our best to achieve what we are supposed to achieve.
engage myself in religious activities. I also spend most times helping
The Fund will give our people confidence not to raise frivolous
people who are disadvantaged. In a nutshell, I am either engaged
issues. There is something happening in one of our Institutions now
in environmental work or in the church or doing one thing or the
which has been brought to my notice since I became President. I
other to help humanity.
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For The Record

INAUGURAL ADDRESS
By Otunba SAMUEL OLUFEMI DERU, FCA
on his INVESTITURE as the 51st President of The Institute of Chartered Accountants of
Nigeria at the Council Chamber of the Institute on Tuesday, June 2, 2015
PREAMBLE
1.

To God be the glory for all He has ordained and done
for me and my family this day and in particular, for this
historic investiture ceremony during which I was swornin and formally decorated with the insignia of office as the
51st President of the Institute of Chartered Accountants of
Nigeria, the foremost institute on the African continent. This
event, which puts a seal on my unanimous election as 51st
President of ICAN by Council on May 28, 2015, is a great
honour worthy of celebration and I reverently dedicate it to
the future generations of chartered accountants whom we
owe a duty to bequeath legacies of cohesion, integrity and a
banner without stain.

ACCEPTANCE
2.

With all sense of responsibility and humility, I heartily
accept my Election and Investiture as the 51st President of
the Institute of Chartered Accountants of Nigeria. Without
doubt, this is the peak and crowning glory of my professional
career which commenced in United Kingdom when I qualified
as a chartered accountant with the Association of Chartered
Certified Accountants (ACCA) in UK in 1969. Although my
journey to this day has been tortuous and challenging, I take
solace in the Biblical saying in Ecclesiastes 9 v. 11 that, “...the
race is not to the swift nor the battle to the strong, neither
yet bread to the wise. Nor yet favour to men of skill; but
time and chance happeneth to them all.” This is, indeed,
my chance, our chance to impact the destiny of our Institute
and nation. Let the wise listen and add to their learning,
and let the discerning get guidance (Prov. 1 v. 5). It is
God that showeth mercy. Indeed, He has shown me great
mercy beyond measure and I am determined to use this
opportunity not only to provide purposeful leadership and
shrewdly steer the ship of ICAN away from the precipice but
also, sustain its status as a vessel of honour, value creation
and a champion of integrity.

4.

As we walk through this path of history, we must celebrate
and salute all our founding fathers who toiled daily to achieve
this dream, this heritage of excellence, civility and selfless
service in the public interest. I therefore warmly salute the
Doyen of the Accountancy Profession, Mr. Akintola Williams,

Let me seize this opportunity to appreciate the numerous
activities and ebullient youthful contributions made by the
immediate Past President, Mr. Chidi Onyeukwu Ajaegbu,
MBF, FCA, to the progress of the Institute irrespective of
the daunting challenges during the last 12 months. I dare
say that his commitment to ICAN ideals will not escape the
verdict of history. Thank you our Golden Jubilee President
who also turned fifty this year.

CALL TO SERVICE
5.

TRIBUTES
3.

CBE, CFR, B.Comm, FCA (MB00014) and other revered Past
Presidents for their foresight and ingenuity. In particular,
I would like to appreciate you all for your consistency and
commitment to the project-ICAN and for honouring me with
your presence in this large number on this great occasion.
Permit me to recognise and appreciate the sacrifices of
the Body of Past Presidents under the able leadership of
Balogun Olabisi Omidiora, BSc, OON, FCA. You all are indeed
the Conscience of our Institute. I am most grateful to all of
you who have passed through the seat and made sure the
Institute goes on stronger and handed the flag without stain.
Let me also express my appreciation to Mr. Tayo Phillips,
FCA who brilliantly presented my citation. May God bless
you.

6.

Distinguished guests, ladies and gentlemen, these are
challenging times in the affairs of our nation, when all men
of goodwill including accounting professionals must stand
up and be counted in the arduous task of rebuilding the
fabrics of the nation. Accordingly, we must take the bull
by the horn as a nation by taking those hard decisions that
will positively impact the welfare of the citizens. The first
natural place to start is the oil sector. Rent-seeking activities
and sharp practices must be tackled frontally by the new
Administration. Perceived or imaginary subsidies which
have been a source of huge leakage in the system must be
removed forthwith. Such corrupt and sharp practices must
be eliminated if Nigeria is to survive and make meaningful
progress as a nation.
As an Institute, we are deeply encouraged by the resolve of
the newly inaugurated Buhari-led government to confront,
degrade and weaken, if not totally eliminate corruption.
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7.

8.

9.

Pursuant to this, we urge the government to step on toes,
if that is what is required, to re-direct and revamp our
ailing economy for sustained prosperity. We invite the
government to deliberately take aggressive steps to diversify
our economy in order to insulate it from dynamic shocks
associated with fluctuation in global oil prices. The citizenry
must be empowered to produce and flourish.

As a major stakeholder in the Nigerian project, the
Institute will continue to support the government with
our professional knowledge and skills in the fight against
corruption, money laundering and terrorism financing.
Indeed, as the conscience of the nation, we will be at the
forefront of the crusade to curb sharp practices in the
society, by promoting compliance to global best practices
and proactively raising the bar of accountability and
transparency in governance. The cleansing process, for us,
will start from our profession. We will spare no rod in our
earnest desire to sanitise our profession. Thus, any member
who breaches any provision of our ethical code will be dealt
with according to the Institute’s enabling Act.

Distinguished guests, ladies and gentlemen, as we look
forward with great hope and expectations, let me assure
you all that the next twelve months will be driven by
accountable leadership, consolidation of past activities
and building bridges of understanding across the entire
membership. Together, we must rebuild the diminishing
confidence of stakeholders in our non-negotiable public
interest franchise. Indeed, to overwhelm competition out
there, we need a united, focused and an innovative Institute
that is committed to honouring the past and securing the
future for chartered accountants. In this great journey, we
must work as a team determined to make an impact. Leaving
the throes of the valley requires thought leadership and
statesmanship which, God helping me, I will provide.

With the emphasis on service in the accomplishment of the
objectives of the Institute, I will work with my colleagues on
the Council to determine the calibre that may be required of
any member seeking to be elected onto this governing body.
In addition, we will seek to ensure that effective policies and
procedures are put in place that will serve as a guide or code
of conduct by which elected officers may abide by. This, as
implemented in successful organisations around the world,
is a balance that strengthens the growth and sturdiness of
the Institute.

THE SECRETARIAT
10.

We will continue to encourage, assist and empower our work
force towards the achievement of a well trained professional
secretariat. In order to achieve and sustain the status of a
world class Institute, the Registrar and his team will be
expected to be proactive, forward looking and creative in
providing excellent service delivery to our stakeholders. We
will pursue a policy of minimum interference to bring out
initiatives that will place the Institute as the best in Africa
and beyond. I am committed to ensuring that the day to day

11.

running of the Institute’s affairs is left clearly in the hands of
the Registrar/Chief Executive while I remain a non-executive
President and flag bearer of the Institute.

In respect of technology, we cannot afford to be left behind
as the future of our Institute depends on the decisions and
changes of today. We shall leverage on technology to improve
service delivery and ensure all our processes are automated
and foolproof. This we will achieve literally by seeking to
emulate the best ideals that we see around the world, and of
course, as accountants, at reasonable cost.

ICAN’S GOLDEN JUBILEE ANNIVERSARY
CELEBRATIONS
12.

We have commenced celebration of our first 50 years of
existence some months back, as the programme of events
unfolds; we will solicit your support in making each event
memorable and interesting. The Act enacting our Institute
was signed into law on 1st September, 1965 and the beginning
of the next fifty years foundation will be reinforced and
solidified to ensure that our Institute faces the challenges
of the global world so that the next decade will be matched
with greater success. This year’s Annual Accountants’
Conference slated for 31st August to 4th September, 2015
is designed to coincide with the grand finale of the Golden
Jubilee Anniversary celebration, I enjoin you all to come in
great number to celebrate at the conference.

CONCLUSION
13.

14.

15.

Distinguished guests, professional colleagues, ladies and
gentlemen, let me end this address by appreciating all of
you, once again, for finding time to be part of this landmark
event in the annals of our Institute. I trust and pray that the
next twelve months will represent an inflection point for
cohesion, growth and development of our Institute as the
flagship of professional bodies in Africa. With the Council
working as a team, I am persuaded that this would not be a
forlorn hope.
This acceptance speech will be incomplete if I do not
affectionately acknowledge the invaluable role played by my
darling wife, ‘dear mi’ Oni and my wonderful children in the
success story of today. Thank you for the sacrifices you paid
to make today a reality. I cherish you all deeply. We shall live
long to harvest and eat the fruits of our labour – AMEN.

Finally, I pray the Almighty God honour you, bless you
and grant you all journey mercies back to your respective
destinations.
Thank you and God bless.
Long live Institute of Chartered Accountants of Nigeria;
Long live the Federal Republic of Nigeria.

Otunba Samuel Olufemi Deru, FCA
51st ICAN President
Lagos.
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“We must take the bull by
the horn as a nation by taking
those hard decisions that will
positively impact the welfare of
the citizens”, he said pointing out
that the first place to start is the
oil sector where “rent-seeking
activities and sharp practices
must be tackled frontally by the
new administration.”
He implored the government
t o r e m o ve f o r t h w i t h t h e
“perceived subsidies which have
been a source of huge leakage in
the system.”
Such corrupt and sharp
practices, he stated further, must
be eliminated if Nigeria were to
make meaningful progress as a
nation and implored the newly
inaugurated led by President
Muhammadu Buhari to confront
and eliminate corruption in
The 51st ICAN President, Otunba Olufemi Deru being decorated by the 50th President,
the country, adding that the
Mr. Chidi Ajaegbu, and the Registrar/Chief Executive, Mr. Rotimi Omotoso
government should step on toes
if need be.
“We urge the government
to step on toes if that is what
is required to re-direct and
revamp our ailing economy for
sustained prosperity. We invite
the government to deliberately
take aggressive steps to diversify
our economy in order to insulate it from dynamic shocks associated
he 51st President of the Institute, Otunba Olufemi Deru, FCA
with fluctuation in a global oil prices. The citizenry must be
has called on Accounting professionals to join hands with
empowered to produce and flourish,” he declared.
others in tackling the challenges facing the country.
He pledged the Institute’s continued support and readiness
Speaking during his investiture as the 51st President of ICAN
to provide professional knowledge and skills in the fight against
held recently in Lagos, Otunba Deru noted that these are challenging
corruption, money laundering and terrorism financing as major a
times for Nigeria, when all men of good will including accounting
stakeholder in the Nigerian project.
professionals must stand up and be counted in the arduous task of
“Indeed, as the conscience of the nation, we will be at the forefront
rebuilding the nation.

Accounting Professionals Must
Join Others to Rebuild Nigeria

T

— Olufemi Deru

Mrs. Oni Deru (left) and Mr. Tolu Deru with Ogun State
Governor, Senator Ibikunle Amosun at the investiture

ICAN President, Otunba Olufemi Deru with some SWAN members
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ICAN President, Otunba Olufemi Deru in a group photograph with Past Presidents of the Institute

Chidi Ajaegbu (left); Ogun State Governor, Ibikunle Amosun;
Otunba Olufemi Deru; and ICAN Registrar, Rotimi Omotoso

of the crusade to curb sharp practices in the society
by promoting compliance to global best practices
and proactively raising the bar of accountability and
transparency in governance. The cleansing process,
for us will start from our profession. We will spare no
rod in our earnest desire to sanitise our profession,”
he assured.
Declaring the theme of the Presidential year as
“Honouring the Past and Securing the Future,” the
ICAN President explained that Chartered Accountants
must work as a team determined to make an impact.
He promised that since leaving the throes of the valley
requires thought leadership and statesmanship, he will
provide such with the help of God.
Also elected to serve with Otunba Deru in the next
one year were: Deacon Titus Alao Soetan, FCA as Vice
President; Alhaji Isma’ila Muhammadu Zakari, FCA as
1st Deputy Vice President; Alhaji Razak Jaiyeola, BSc,
FCA as 2nd Deputy Vice President; and Mr. Tayo Phillips,
FCA as the Honorary Treasurer of the Institute.

ICAN Past President, Olabisi Omidiora (left) exchanging
plesantry with guests at Deru's investiture

The 51st ICAN President, Otunba Olufemi Deru and Members of Council
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