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ICAN  

Vision Statement 
 

To be a leading global professional body 
 

 

 

 

 

Mission Statement 
 

To produce world-class Chartered Accountants, 
 

regulate and continuously enhance their ethical standards 
 

and technical competence in the public interest 
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MCPE Objective 
 

To continuously update the technical skill and 
competencies of Chartered Accountants 

through value added training programmes 
provided at minimum costs and designed to 

enhance their productivity and social responsiveness. 
 

 

 

MCPE Philosophy 
Continuous development of knowledge  

and expertise is a fact of life in 
today’s business environment. 

 

 

 

 

Why MCPE? 
 

Knowledge is a perishable commodity. 
It becomes obsolete with the passage of time. 

It has to be re-affirmed, re-learnt and practised at all times. 
Skill renewal through continuous formal 

training is, therefore, inevitable. 
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Introduction 
 

The concept of Mandatory Continuing Professional Education (MCPE) was introduced in 1995 by 
the International Federation of Accountants (IFAC) with the aim of capturing today’s global 
knowledge base. The Institute subsequently adopted the scheme in 1996 with a view to deploying 
appropriate knowledge, skills and technologies to support its members in line with IFAC’s 
objective. 
 
This programme provides major spring boards for economic empowerment of members since it is 
a veritable source of information and education for updating, improving and enhancing the 
knowledge and professional skills of members. As a professional body dedicated to best practices 
in management and value creation, the Institute has continuously improved on skills development, 
while innovations are on-going to give members the leading edge in the various sectors of the 
global economy where they function. 
 

Review of 2014 Programme 
 

The 2014 Mandatory Continuing Professional Education Programme which covered diverse 
sectors ran from February to December, 2014.  The continuous and extensive review carried out to 
make seminars relevant and meet the needs of members and users of accounting services were 
very rewarding. This is attested to by the wide acceptance of the programme by members from the 
various sectors of the economy and the general public.  A total of one hundred (100) regular 
seminars were successfully conducted in eighteen (18) locations across the country while one off-
shore programme was held in Dakar, Senegal as follows: 
 
 

 

 
 
 

Location MCPE CPE EMCPE IFRS DEFE
RRED 
TAX 

IPSAS  IN-
HOUSE  

OFF-
SHORE 

TRAINING 
Akure  1        
Abuja  3      2  
Lagos  19 4 4 6 2 2 40  
Ibadan  2        
Asaba/Benin-City/ Calabar/ 
Kaduna/ Owerri/Uyo/ 
Enugu/ Warri/ 
Jos/Awka/Abeokuta/ Kano 
(12) 

1 in 
each 

location  

       

Ilorin 1        
Port-Harcourt 2      2  
Offshore (Dakar, Senegal)        1 
TOTAL 40 4 4 6 2 2 44 1 
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2014 MCPE In-House Seminars 
The Institute conducted In–House seminars in the following organisations in the year 2014 
 

S/N  ORGANISATIONS NO. OF 
STREAMS 

1 Chevron Nigeria Limited 2 
2 MTN Communications Limited 4 
3 Nigerian Bottling Company Plc 2 
4 PZ Cussons Nigeria  1 
5 Shell Petroleum Development Company of Nigeria, Port Harcourt 1 
6 Shell Nigeria Exploration & Production Company Limited 

(SNEPCO) – Lagos 
2 

7 GlaxoSmithKline, Nigeria  1 
8 Stanbic IBTC Pension Managers Ltd 2 
9 Skye Bank Plc 2 
10 Zenith Bank Plc 6 
11 Nigerian Breweries Plc 2 
12 Stanbic/IBTC Bank 4 
13 Nigerian Deposit Insurance Corporation (NDIC) 3 
14 Emerging Markets Telecommunications Service (ETISALAT) 1 
15 PriceWaterHouseCoopers 6 
16 AIRTEL Nigeria 2 
17 Seven-up Bottling Company Plc 2 
18 UNILAG Consult  1 
 TOTAL 44 

 

Summary of 2014 MCPE Seminars 
SEMINARS RUNS ATTENDANCE 

MCPE/Conferences 50 11,689 
CPE 4 194 

EMCPE 4 106 
In-House 44 1,658 

Topic Specific  10 356 
Accreditation/Others  317 18,077 

TOTAL 429 32,080 
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As part of the Institute’s effort at ensuring that its members are abreast of developments in the 
profession, the Institute shall continue with aggressive marketing of the In-house MCPE Programme to 
reputable organisations with a significant number of Chartered Accountants in their employment who 
may not be able to participate in the regular MCPE programmes due to exigencies of work.  These 
categories of organisations are encouraged to request for In-house programmes. 
 

 
 

 Thrust of 2015 MCPE Programmes 
As a follow up to the remarkable achievements recorded in previous years, the Institute has, in the 
current year, put up a comprehensive programme for professional development through the MCPE in 
order to enhance the skills acquisition that would give members competitive edge. 
 
To develop members’ skills, the Institute’s approach in 2015 is to ensure that their learning 
development and growth at all stages of their professional career are fully addressed by relevant 
courses in the MCPE programme, on emerging issues. 
 
The structured programme for this year covers sixteen (16) different sectors. We also have, in addition 
to this, an Intensive package Tax Audit and Investigation and Pension and Retirement Planning. 
 
Planning for Retirement and benefit processing has offer come with marginal of problems shall focus 
on how to prepare members for retirement, discuss the new Pension Reform and the tax advantages 
therein. 
 
The IFRS for SMEs has been repackaged to clearly differentiate between the requirements of full IFRS 
and IFRS for SMEs while IPSAS has been simplified with practical case study for better understanding. 
 
An array of well researched topics has been put together for a retreat taking place in Dubai this year.  
The retreat is open to members and non-members.    We encourage individuals to like this competitive 
advantage. 
 
The Committee with the approval of Council, may increase these sectors as deemed fit subject to 
developments in the global economy. 
 
The principal benefits of the 2015 MCPE are as follows: 
 

• provide the knowledge, skills, values, ethics and attributes required for life-long learning 
with focus on outcomes. 

• help members identify areas of development which are relevant to and support their 
careers 

• provide effective skill renewal through continuous formal training 
• provide the avenue for  continuous update of technical skills of  Chartered Accountants 
• enhance the productivity, efficiency and social responsiveness of  members 
• re-assure employers and the public that members keep themselves abreast of current 

developments and  employ an ethical approach to their duties 
• facilitate access, monitor and ensure relevant, measurable and verifiable compulsory 

professional development activities 
• provide members with an accessible range of services that will help them maintain and 

develop their expertise 
• provide members with veritable networking opportunities 

 
To sustain these benefits, each course has been designed to generate in-depth, highly interactive and 
practical sessions to cater for members’ professional needs. 
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The scope and depth of coverage of seminars in all the sectors have been enhanced to enrich the 
process. Members will be encouraged through syndicate sessions to effectively contribute and 
exchange ideas, express opinions and share real life experiences in all seminars and workshops. All 
programmes will be delivered with modern training equipments. A faculty of distinguished and 
erudite professionals drawn from industry, practice and academia will facilitate at all seminars. 
 

MCPE Credit Hour Requirements 
Every member of the Institute is required to obtain a minimum of thirty (30) credit hours in a 
year.  Of these, fifteen (15) must be from structured programmes in line with MCPE training 
guidelines. 
 
 
 

MCPE Compliance and Sanctions 
A member of the Institute is required to obtain a minimum of 30 credit hours (which could be 
obtained solely from structured seminars or a combination of structured and unstructured 
seminars) in a year. The structured programmes are Mandatory Continuing Professional 
Education (MCPE), Continuing Professional Education (CPE), Executive Continuing Professional 
Education (ECPE), and Executive Mandatory Continuing Professional Education (EMCPE), the 
Annual Accountants’ Conference, World Congress of Accountants, District Societies Accountants’ 
Conference and Accountancy Bodies in West Africa (ABWA) Conference. 
 

The unstructured programmes  include seminars, workshops, meetings, etc. organised by either  
the Institute or other organisations, ICAN Annual Dinner, ICAN  Annual General Meeting, ICAN 
symposia, Council and Committee meetings, Examination exercises (Invigilation, marking, 
extraction and pool setting), Retreats, Publications in the Institute’s journal, District Societies 
meetings, facilitation at MCPE seminars and other events of the Institute. 
 

The Council of the Institute has noted that some members are deficient in the acquisition of the 
minimum credit hours required by the IFAC.    Council implores defaulting members to make up 
for the deficient credit hours within the year by attending MCPE seminars. 
 

Please note that the Council of the Institute had approved sanctions since March 2003; members 
deficient in the required MCPE credit hours would be denied the following privileges: 

• Sponsorship of students for  registration, exemptions, examinations and registration for 
induction into membership 

• Sponsorship of graduate members for the Institute’s  membership 
• Elevation to  Fellowship 
• Obtaining and Renewal of Practising Licence/Compliance Certificate  
• Membership of Committees 
• Voting at Council elections 
• Contesting Council Elections, and  
• Occupying any executive position in a District Society 

 
Additional sanctions, which might affect the membership status of defaulting members, have also 
been approved for implementation.  

 

The Council of the Institute implores all members to attend any two seminars from the 
various sectors each year to earn the necessary thirty (30) credit hours in the process of 
updating their knowledge. 
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Accreditation of Seminars/Workshops 
The Institute’s policy on the assessment of seminars/workshops organised by other organisations, 
District Societies etc, requires the submission of the following: 
v Payment of Accreditation fee 
v Course programme, reflecting the duration of each paper 
v Seminar papers should be forwarded three weeks before date of seminar  for evaluation 
v Evidence of original attendance of members through attendance sheets signed by 

participants 
v Resume of resource persons 
v Application for monitoring of the programme before the seminar 
v Theme of the programme /course outline/topics 
v Target Audience 
v Expected number of participants 
v Date and venue of the programme 
v Name of course Co-ordinator 
v For any programme outside Lagos, the organiser will provide transport, accommodation 

and feeding for the monitor.  
 

All requests for local and international accreditation must comply with the above criteria 
for the purpose of assessment before credit hours can be allocated to such seminars or 
workshops. 
 

 
Duration and Fee 

♣ Duration: The duration of each programme  ranges from two to five days  
 

♣ Fee: The following fee apply:  
 

 

S/NO SEMINAR TYPE PAYMENT MADE ONE WEEK 
BEFORE THE SEMINAR(N) 

ON SEMINAR DAY (CORPORATE 
CHEQUE OR BANK DRAFT ONLY) 

1 MCPE 25,000  30,000 
2 CPE 35,000 (40,000 non members) 40,000 (45,000 non members) 
3 EMCPE 80,000 (85,000 non members) 85,000 (90,000 non members) 
4 IFRS, IPSAS and other 

topic specific progammes  
 
80,000 (85,000 non members) 

85,000 (90,000 non members) 

5 Offshore ECPE US$ 1,500 No payment at the venue 
 

Method of Payment 
Payments for all local seminars can be made in cash, corporate cheque or certified bank draft or  
e-payment payable to The Institute of Chartered Accountants of Nigeria, before the date of the  
Seminar at any of the Institute’s offices or;  
 
MCPE Zenith Bank Account no. 1012757801, Sort Code:  057151012.  
MCPE StanbicIBTC Bank Account no. 0013555529, Sort Code:  221151000. 
MCPE Fidelity Bank Account no. 4010978981, Sort Code:  070150168. 
 
Payment at the venue is by corporate cheque or bank draft, Payment on the seminar day is either 
by cheque or POS terminal.   Personal cheques and cash will not be accepted.    
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Cancellations, Refunds and Transfers 
1. Refund of 100% of fees paid would be made on request if cancellation is made within 14 

days or more before the event. 
2. Transfers to other programmes can be made if requests are received within 7 days or 

more before the commencement of the programme paid for. 
3. No refund or transfer to another programme will be made where request for cancellation 

is received by the Institute less than 7 days before the commencement of any programme. 
4. Any payment made cannot be transferred to another year. 

 

Disclaimer 
The Institute may cancel or postpone a programme or seminar due to unforeseen circumstances 
beyond its control and would not be liable for any damages suffered by participants as a result of 
such cancellations. 
For further enquiries on the Institute’s Professional Training Programmes, please contact:  

  

Enquiries  
 

 
 
 
 
 
 
 
 
 

Members’ Education & Training Department  
ICAN Annexe 
82, Murtala Mohammed Way,  
Ebute-Metta,  Lagos  
Telephone 01- 7917234 (DL) 
01-7642297 – 8, 
08126500406 
0803 723 0393 
0803 354 7351 
Fax: 01-4627048 
e-mail: met@ican.org.ng 
facebook: Ican Met Ican 
Tweeter: @ICAN members 
LinkedIn: MET ICAN 
              
 

 
Registrar/Chief Executive 
Plot 16, Idowu Taylor Street 
Victoria Island, Lagos  
Telephone 01-76422495 – 6 
Fax: 01 – 4627048 
e-mail: info.ican.org.ng 
Website: http//www.icanig.org 
 

mailto:met@ican.org.ng
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Seminar Dates, Zones, Sectors and Locations 
 
 

 

S/N ZONE SECTOR DATES 
 
LOCATIONS 

1. Lagos  Tax Practice March 11 – 12 Lagos Airport Hotel, Ikeja 

2. Lagos  Consultancy March 25 -26 Lagos Airport Hotel, Ikeja 

3. Jos Accountancy, Audit & Insolvency April 15 -16 Elim Top Suites, No. 1 Golf Course Rd, Mai-Adiko, Rayfield, Jos 

4. Port Harcourt  Tax Practice April 22- 23 Venue to be determined  

5. Abuja  Telecommunications  April 22- 23 Sharon Ultimate Hotel, Plot 1710,  Tafawa Balewa Way, Area 3, Garki, 
Abuja 

6. Lagos  Accountancy, Audit & Insolvency April 29- 30 Lagos Airport Hotel, Ikeja 

7. Warri Accountancy, Audit & Insolvency May 06 – 07 Ishaka Hotel Refinery Road, Ekpan Warri, Delta State 

8. Lagos  General Management Practice    May 06 – 07 Lagos Airport Hotel, Ikeja 

9. Ibadan  Public Sector Accounting May 13 – 14 Premier Hotel, Mokola Hill, Oremeji, Ibadan North East, Oyo State 

10. Lagos   Manufacturing  May 13 - 14 Lagos Airport Hotel, Ikeja 

11. Owerri Public Sector Accounting  May 27 - 28 Owerri Hotel Plaza, Plot 80, Port-Harcourt Road, Owerri, Imo State. 

12. Lagos  Information Technology  June 03 – 04 Lagos Airport Hotel, Ikeja 

13. Abeokuta  Tax Practice  June 03 – 04 Venue to be determined 

14. Ilorin  Public Sector Accounting  June 10 – 11 Royal Shekinah Suites, Ajase Ipo Road, Opposite MRS Filling Station, 
Ilorin, Kwara State 

15. Benin  General Management Practice    June 24 -25 Bishop Kelly Pastoral Centre, Airport Road, GRA, Benin - City 

16. Akure  Accountancy, Audit & Insolvency July 08 – 09 Royal Birds & Towers, Alagbaka Quarters, Akure, Ondo State 

17. Lagos  Public Sector Accounting July 08 – 09 Lagos Airport Hotel, Ikeja 

18. Kano  Tax Practice July 22 – 23 Venue to be determined 

19. Uyo Public Sector Accounting July 29 – 30 Venue to be determined 

20. Lagos  Tax Practice July 29 – 30 Lagos Airport Hotel, Ikeja 

21. Port Harcourt Consultancy  August 05 – 06 Venue to be determined 

22. Lagos  Telecommunications August 05 – 06 Lagos Airport Hotel, Ikeja 

23. Abuja Tax Practice August 12 -  13 Sharon Ultimate Hotel, Plot 1710,  Tafawa Balewa Way, Area 3, Garki, 
Abuja 

24. Lagos  General Management Practice    August 12 – 13 Lagos Airport Hotel, Ikeja 

25. Kaduna  Consultancy  August 19 – 20 NAF Club, Rabah Road, Kaduna 

26. Lagos  Petroleum & Energy  August 26 – 27 Lagos Airport Hotel, Ikeja 

27. Calabar  Accountancy, Audit & Insolvency August 26 – 27  Transcorp Hotels, 10, Murtala Mohammed Highway, Calabar, Cross 
Rivers State. 

28. Lagos    Tax Practice  September 16 – 17 Lagos Airport Hotel, Ikeja 

29. Lagos  Public Sector Accounting October 07 – 08 Lagos Airport Hotel, Ikeja 

30. Asaba  General Management Practice    October 14 - 15 Hotel Beniza, 1-4, Kingsley Emu Street  behind fine homes off Summit 
Road, Asaba 

31. Enugu  Tax Practice  October 21 – 22 Roban Hotels, Ukwa Street, Independence Layout, Enugu 

32. Lagos  Banking  October 21 – 22 Lagos Airport Hotel, Ikeja 

33. Awka  Public Sector Accounting October 28 – 29 Hotels, Near UNIZIK Temp. Site Junction, along Enugu-Onitisha Express 
Way Awka, Anambra State 

34. Ibadan  Information Technology  October 28 – 29 Premier Hotel, Mokola Hill, Oremeji, Ibadan North East, Oyo State 

35. Aba Tax Practice   November 04 – 05 Venue to be determined 

36. Lagos  Capital Market & Insurance  November 04 – 05 Lagos Airport Hotel, Ikeja 

37. Abuja  General Management Practice    November 11 – 12 Sharon Ultimate Hotel, Plot 1710,  Tafawa Balewa Way, Area 3, Garki, 
Abuja 

38. Lagos  Agriculture  November 25 – 26 Lagos Airport Hotel, Ikeja 

39. Lagos Accountancy, Audit & Insolvency December 16 – 17 Lagos Airport Hotel, Ikeja 
 



 
 

11 
 

Note: A change in seminar dates/venues would be uploaded on the Institute’s website at least a week to 
the programme. Seminar Fee: N25, 000 for pre-payment and N30,000 for payment at the 
venue(Regular MCPE only). 
 

Continuing Professional Education (CPE) 

For Members and Non-members of ICAN 
 

 

1. May   27-28 

 
OPTIMIZING BUSINESS 
PROCESSES FOR EFFICIENCY AND 
PRODUCTIVITY 
 

 
Lagos Airport Hotel 
Ikeja, Lagos 
 

2. June 24-25 

IMPROVING NIGERIAN 
EDUCATIONAL STANDARDS IN 
SUPPORT OF PROFESSIONAL 
DEVELOPMENT  
 

 
Lagos Airport Hotel 
Ikeja, Lagos 
 

3. July 8-9  EFFECTIVE LEADERSHIP FOR 
BUSINESS SURVIVAL IN NIGERIA 

Abuja 
Sharon Ultimate 
Hotel, Plot 1710,  
Tafawa Balewa Way, 
Area 3, Garki, Abuja 

4. August 19-20   

 
POLITICS AND THE 
PROFESSIONAL: NAVIGATING 
THE NIGERIAN POLITICAL 
TERRAIN 
 

 
Lagos Airport Hotel 
Ikeja, Lagos 
 

5. November 11-12 

 
THE ROLE OF ACCOUNTANTS IN 
PROVIDING SOUND, 
TRANSPARENT FINANCIAL 
INFORMATION TO SUPPORT 
DECISION-MAKING ON 
ENVIRONMENT AND 
DEVELOPMENT 

 

Port Hacourt 
(Venue to be 
determined) 

6. November 25-26 

THE ROLE OF ACCOUNTANTS IN 
PROVIDING SOUND, 
TRANSPARENT FINANCIAL 
INFORMATION TO SUPPORT 
DECISION-MAKING ON 
ENVIRONMENT AND 

 
Lagos Airport Hotel 
Ikeja, Lagos 
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Fees:    Pre-payment (a week before)            On seminar day (corporate cheque or bank draft) 
               Members:                        N35, 000                                 N40,000 
   Non-Members:       N40, 000     N45,000 
 

Credit Hours:   15 units

DEVELOPMENT 
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Executive Mandatory Continuing Professional 
Education (EMCPE) 

 

 
Venue:  Sheraton Lagos Hotel & Towers 
                              Mobolaji Bank Anthony Way 

Ikeja, Lagos 
 
 
 

1. August 26-27  

 
  
WORK-LIFE BALANCE 
 
 

2. October 07- 08  

 

INFLUENCING PEOPLE FOR COMPETITIVE 
ADVANTAGE 
 

3. December 02 - 03  EMPLOYER OF CHOICE 
 

4. December 16 - 17  

 
THE BUSINESS FUTURIST: DYNAMICS OF 
TECHNOLOGY, CONSUMERS AND  
COMPETITIONS 

 

 

Pre-payment (a week before)                       On seminar day (corporate cheque or bank draft) 

Fee: Members  N80,000   N85,000 
  

Non-Members N85,000   N90,000   

 

 
Credit Hours: 15 units 
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Topic Specific Programme 
 

 

S/No 
 

Date 
 

Location Topic 

1 March 17-19 Lagos TAX AUDIT AND INVESTIGATION-
LEGAL AND PRACTICAL 
PERSPECTIVE 

2 April 28-30 Lagos IFRS FOR SMEs AND TAX 
IMPLICATIONS 

3 May 19-21 Lagos PUBLIC SECTOR ACCOUNTING AND 
THE MOVE TO ACCRUAL 
ACCOUNTING (IPSAS) 

4 June 2-4 Lagos 
TAX AUDIT AND INVESTIGATION-
LEGAL AND PRACTICAL 
PERSPECTIVE 

5 July 21-23 Lagos THE NEXT GENERATION OF eCFO-
STAYING AHEAD OF THE CURVE 

6 August 4-6 Lagos 
PUBLIC SECTOR ACCOUNTING 
ANDTHE MOVE TO ACCRUAL 

ACCOUNTING (IPSAS) 

7 September 15-17 Lagos 

 
PENSION, RETIREMENT AND 
INCOME TAX PLANNING IN 
NIGERIA 

8 October 20-22 Lagos 
TAX AUDIT AND INVESTIGATION-
LEGAL AND PRACTICAL 
PERSPECTIVE 

9 November 17-19 Lagos IFRS FOR SMEs AND TAX 
IMPLICATIONS 

10 December 8-10 Lagos 
PENSION, RETIREMENT AND 

INCOME TAX PLANNING IN 
NIGERIA 

 

Pre-payment (a week before)                         On seminar day (Corporate Cheque Or Bank Draft) 

Fees: Members  N80,000  N85,000   
  

Non-Members N90,000  N95,000  
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IIFFRRSS  ffoorr  SSMMEEss  aanndd  TTaaxx  IImmpplliiccaattiioonnss 

Day 1   
OVERVIEW OF WORKSHOP 
AND EACH SECTION OF IFRS 
FOR SMES HIGHLIGHT 

Day 2  
LIABILITIES 
 

Day 3  
BUSINESS COMBINATION 
AND TAX IMPLICATION 
 

(1) 
• Financial Statement 

Presentation issues; and  
• First time Adoption issue 
• Quiz 
 
(2) 
• Scope and Concepts 
• SMEs 
• Concepts and Pervasive 

Principles 
• Quiz 
• Sec10 : Accounting Policies 
• Sec 32: Event  after year End 

of Reporting Period  
• Sec 33:  Related party  

disclosures 
 
(3)Financial Statement 
Presentation the - 
• Presentation Overview 
• The Statement of Financial 

position (SFP) 
• Statement of Comprehensive 

Income (SCI) 
• and Income statement  
• A Statement of Changes in 

equity (SCE) 
• A statement of Cash flows 

(SCP) 
• Note to the Financial 

Statements 
 

(1)  Revenue  
• Section 23 Revenue 
• Quiz 
• (2) Financial Instruments, 

Sections 11, 12, 22  
• the portion of  section 30 

dealing with foreign currency 
hedging 

• Section 20 Leases 
• Section 21 Provision s & 

Contingencies  
• Section 28 Employee Benefit 
• Quiz 
 
(2)  Assets: 
• Section 13 Inventories 
• Section 14 Associates 
• Section 15 Joint Venture 
• Section 16 Investment Property  
• Section 17 PPE 
• Section 18 Intangible Assets 
• Section 24 Government grants 
• Section 27 Impairment of 

Assets 
• Quiz   
  

• Business Combinations and  
• Consolidations Financial 

Statements 
• Section 9 consolidation 
• Section 19 Business 

combinations 
• Part of the section 30 foreign  
• currency translation (i.e. 

foreign  
• operation) 

• Fundamental differences 
between  IFRS for SMEs and 
full  
IFRS 

• Implementation issues  
• Tax Implications of IFRS & 

SMEs 
• Illustrative Financial 

Statement 
• Case study  
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Public Sector Accounting and the move to Accrual Accounting 
(IPSAS) 

DAY 1 
 

OVERVIEW & PRESENTATION OF 
FINANCIAL STATEMENT  

DAY 2 
ASSETS/FINANCIAL INSTRUMENTS: 
RECOGNITION AND MEASURMENT 

DAY 3 
LIABILITIES/PRACTICAL 

SESSION  
 
• Overview  
• Overview of accrual basis IPSASs 
• Measurement cost bases in 

accordance with IPSASs  
• Cost 
• Fair Value 
• Present Value 
• IPSAS1: Presentation of financial 

Statements 
• IPSAS 2: Cash flow Statement  
• IPSAS 3: Accounting policies (changes 

in Accounting Statements & Errors) 
• IPSAS 4:  The effect  of changes in 

foreign Exchange Rates 
• IPSAS 14: Events after the Reporting 

date 
• IPSAS 20: Related Party Disclosures 
• IPSAS 22: Disclosures 
• IPSAS  24: Presentation of Budget 

information about the general 
Government Sector  
Cash Basis IPSAS: financial Reporting 
under the cash basis of Accounting   
 

 
• IPSAS 5 (borrowing Costs) 
• IPSAS 12 (Inventories) 
• IPSAS 7 (Investments in Associates) 
• IPSAS 8 (Interest in Joint Ventures) 
•  IPSAS 16 (Investment Property) 
• IPSAS 17 (Property, Plant and 

Equipment) 
• IPSAS 19 (Portion dealing with 

contingent Assets) 
• IPSAS 21 (Impairment of Non-Cash- 

generating Assets) 
•  IPSAS 26 (Impairment of Cash-

Generating Assets) 
• IPSAS 31 (Intangible Assets) 
• IPSAS 32 (Service Concession 

Arrangements: Grantor) 
• IPSAS 15 (Financial Instruments: 

disclosures and Presentation) 
• IPSAS 28 (Financial Instruments 

Presentation)    
• IPSAS 29 (Financial Instruments: 

Presentation) Recognition and Me 
 

 
• IPSAS 23 (Revenue from Non- 

Exchange Transactions) 
• IPSAS 11 (construction 

contracts) 
• IPSAS 13 (Leases) 
• IPSAS 18 (Segment Reporting) 
• IPSAS 19 (Provisions, 

Contingent Liabilities and 
contingent Assets) 

• IPSAS 23 (Revenue from Non-
Exchange 

• IPSAS 25 (Employee Benefits) 
• IPSAS 6 (Consolidated and 

Separate Financial 
Statements) 

• Case study and Practical 
Conversion.  
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Tax Audit & Investigation – Legal and Practical Perspectives  
 

DAY 1 
 

TAX AUDIT/INVESTIGATION AND 
PLANNING  

DAY 2 
CONTROLLING AND RECORDING 

INVESTIGATION 

DAY 3 
AUDIT EVIDENCE AND LEGAL 

PERSPECTIVE  
 

• Definition and nature of tax 
audit/investigation 

• Rules and objectives of tax 
audit/investigation 

• Difference between a tax audit 
and a tax investigation 

• Reasons for tax audit and tax 
investigation 

• Appointment of tax auditors 
• Duties, rights and obligations of 

tax auditors 
• Professional responsibilities 

• Sources of taxpayers’ financial 
and business information 

• General consideration, nature 
of business, industry, business 
cycle and tax 
compliance history 

• Audit/Investigation staffing 
and logistics 

• Preparation of tax 
audit/investigation 
programmes 

• Power of search and seizure 
under investigation 

• Potential Red Flag 

 

 

• Review of accounting system 
• Allocation and supervision of 

work 
• Documentation of work done 
• Management of working 

papers 
• Evidence of proper review, 

conclusion and action steps 
• Management of 

commencement and close-out 
meetings 

• Preparation of audit report 
and investigation report 

• Decision making after tax 
audit / investigation 

• Conflicts resolution and 
settlement of tax 
controversies 

• Preparation for interview 
• Managing the interview 

process 
• Documentation of minutes of 

meetings and interviews 
• Human relation aspects of 

field interview 

 

 

• Nature of audit evidence 
• Relevance and reliability of 

audit evidence 
• Audit techniques, 

inspection, observation, 
enquiry 

• Independent confirmation 
• Computation and checks, 

sampling techniques 
• Reliance on the work of 

other auditors, including 
statutory auditors. 

• Power to obtain information 
• Power to enter premises 
• Power to obtain third party 

confirmation from banks, 
etc 

• Understanding the 
dynamics of Tax Appeals 

• Case Study 
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The Next Generation eCFO-Staying Ahead of the Curve  
    
 The role of CFO is evolving faster than ever, but the CFOs who manage to adapt can take  advantage of new 
 opportunities thereby giving their organization and the themselves - a  highly  competitive advantage.  By 
 playing a strategic role in business operations, the savvy CFO can prove  their worth to the origination and 
 may be even step up to the CEO plate. 
  
 The programme is to empower the CFO’s to drive business results, support corporate  strategy and 
 enable innovation. 
  

TOPICS 
 

Paper 1 
Using Analytics to Reduce Total Cost of Risk  
 This presentation would focus on the emerging role of business and finance analytics and the 

 approaches leading organization are adopting to create new business insights and competitive advantage.  
 The session would consider how world class finance functions are driving new data and  information 
 requirements and revealing new dependencies and relationships between information that can give their 
 businesses a competitive advantage through enhanced decision making. 

 
 Paper 2 

Finance Transformation Journey: Seize opportunity, Drive profitability and  Catalyse growth. 
 

This paper shall focus on the initial priorities that were driving the transformation  process and how 
 this have evolved the session will explore the issues, challenges, risk and opportunities facing businesses 
 transitioning to new finance models to improve business performance.  What does the business now 
 require form the finance function and what are the capabilities that finance must have to deliver on the 
 promise will also be addressed. 

 
Paper 3 
Strategies for Optimising Working Capital  

 In today’s business climate, organizations in every sector are under pressure to do more with less 
 that means businesses can afford to squander opportunities to free up their working capital.  By  giving 
 you greater availability to the cash trapped on your balance sheet, a formal working capital strategy can 
 deliver  the added liquidity you need to  fund growth, streamline processes, reduce costs, enhance 
 services levels and seize new investment opportunities as they arise.     The paper would focus the 
 best practice managing  the four core strategies: account receivables, account payable and cash 
 management and inventory.    
 
 Paper 4 
 A CFO’s Adventure with Integrated Reporting  
            Integrated reporting explores and explains the link between financial performance and economic 
 indicated so tht shareholders can make more informed investment decision.  It  shows a holistic 
 picture of the combinations, interrelatedness and dependencies between the factors that affect the 
 organization’s ability to create value overtime. 
 
 Despite the challenges, companies have come to realize that the cost and efforts put into  producing a 
 quality report are worthwhile.  The paper would explore the New CFO challenge in relation to the 
 people, planet and profit.                    
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Pension, Retirement and Income Tax Planning in Nigeria 
 

Retirement benefit processing by retired public service employees has often come with series of 
challenges ranging  from poor pension administration; outright corruption; embezzlement of pension 
fund; inadequate build up of fund  and poor supervision. Private sector employers of labour also shy 
away from providing retirements benefits for their staff because there was no law prior to 2004 that 
compelled them to do so. Where the fund exists, it’s sometimes  plagued with underfunding issue 
until the enactment of a law in 2004 for the regulation and administration of pension in Nigeria. 

DAY 1 
 

NEW PENSION REFORM IN 
NIGERIA-GAINS AND CHALLENGES  

DAY 2 
MAKING YOUR RETIREMENT 

HASSLES-FREE 

DAY 3 
INCOME TAX PLANNING AND 

MANAGEMENT  
 

• Overview of PRA 2014 
i. Coverage & scope 
ii. Contributions 
iii. Benefits 
iv. Role of PFA, PFC & 
Custodian 

• PRA 2004 Vs PRA 2014 – 
What changed? 

• Comparing old pension 
scheme with the new 
pension scheme 

• Benefits of the new 
Contributory Pension 
Scheme (CPS) 

• Challenges facing the new 
CPS 

• Investment of pension 
assets 

• Case study 
 

 
 

 

• Definition of retirement as 
contained in PRA 2014 

• Saving towards retirement – 
RSA and other investment 
vehicles offered by insurance 
companies and other financial 
institutions 

• Importance of retirement plan 
• Retirement in the public service 

( specific reference to the 
judiciary & educational 
institutions – Professors) 

• Retirement in the private sector 
• Relevance of gratuity schemes 

and related schemes in the new 
dispensation 

• The rights of a contributor 
under the PRA 2014 

• Steps in accessing pension 
funds at retirement 

• Ways or mode of accessing 
pension benefits 
i. Programme withdrawal (PW) 
offered by PFAs 
ii. Annuity product offered by 
insurance companies 

• PW versus annuity (pros & 
cons) 

• Managing Post-Retirement 
conditions in Nigeria 

 
• Definition of tax planning 
• Implication of tax on pension 

funds as contained in the PRA 
2014 

• PAYE computation and 
relevance of pensions 

• Tax holiday available to 
pensioners  

• Tax incentives available to 
pensioners who are 
entrepreneur 

• Tax incentives on Pension 
Funds 

• Tax benefit of Additional 
Voluntary Contributions 
(AVC) 

•  Case study 
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EXECUTIVE CPE 

OFFSHORE RETREAT FOR PROFESSIONALS  
(MEMBERS AND NON-MEMBERS) 

 
THEME:  REPOSITIONING THE PROFESSIONALS FOR BETTER  
  PERFORMANCE   
 

TOPICS 
 

  Paper 1 
Day 1 Accounting for Deferred Taxation – A Comprehensive and 

   Practical Approach.  
 

Paper 2 
  Emerging Issues in Transfer Pricing 
 

Paper 3 
 

Day 2 Public Sector Financial Management – Global Best 
Practices 

    
Paper 4 

  Infrastructure Financing: Prospects and Challenges.  
 

 

Paper 5 
 

 Day 3            Chief Financial Officer as Catalyst for Change  
                               
 

DATE:   May 03 - 08, 2015 
 
Venue:  Dubai 
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SYNOPSIS 

Continuing Professional Education helps participants to be conversant with and 
confidently discuss  contemporary issues in education, politics and leadership. 
 
 The 2015 CPE themes have been specifically selected to meet these needs.  
 
 

THEME 1 
 
IMPROVING NIGERIAN EDUCATIONAL STANDARDS IN SUPPORT OF PROFESSIONAL 
DEVELOPMENT  
 

Learning Outcomes  
 

At the end of the session, Participants should be able to: 
 

• explain the Key Factors Affecting the Nigerian Educational System 
• identify requirements for Curriculum Development 
• discuss the Dynamics of Educational Policy Implementation 
• identify the way forward for Nigerian Education. 

 
 

PAPER 1 
 

UNDERSTANDING THE NIGERIAN 
EDUCATIONAL SYSTEM  
 

Content  
 

• Nigerian education: historical perspective 
• Factors affecting Nigerian education (PEST) 
• The role of the private sector and 

government  
• The teaching-learning situation: yesterday 

and today 
• Education in other climes: a comparative 

study with education in Nigeria. 
• Case study 
 
 

PAPER 3 
 
 

POLICY DYNAMICS AND IMPLEMENTATION OF 
EDUCATIONAL CURRICULUM 
 

Content 
 

• Politics of curriculum implementation in 
Nigeria 

• Challenges of policy implementation in the 
education sector in Nigeria 

• Cultural diversity and curriculum 
implementation 

• Political instability and its impact on 
curriculum implementation  

• Case study  
 

 
 

PAPER 2 
 

FRAME WORK FOR DEVELOPING  
SKILLS-BASED CURRICULUM 

Content 
 

• Identifying industry need for curriculum 
development 

• Developing curriculum based on industry 
need 

• Implementation of curriculum 
• Evaluation and validation of ccurriculum 
• Case study 
 

 
 

PAPER 4  
 

THE WAY FORWARD FOR NIGERIAN 
EDUCATION  
 

Content 
 

• Developing a framework for Nigerian 
education 

• Aligning curriculum with industry needs 
• Sustainable financing of education 
• Leveraging public private partnerships and 

collaboration  
• Continuous improvement and evaluation of 

the educational sector using 
• International benchmarks 
• Case study 

AKINTADE A. (18173)  Zenith In-house   - MCPE has opened, widened and broadened my understanding  

CCOONNTTIINNUUIINNGG  PPRROOFFEESSSSIIOONNAALL  EEDDUUCCAATTIIOONN  ((CCPPEE))  
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THEME 2 
 
OPTIMIZING BUSINESS PROCESSES FOR EFFICIENCY AND PRODUCTIVITY 
 
Objectives 
 

At the end of the session, participants should be able to: 
 

• explain the concept of efficiency and productivity in business 
• describe the principle of business processes  design and analysis  
• discuss project management practices 
• evaluate continuous improvement and productivity  methods  

 

PAPER 1  
 
BUILDING BUSINESS EFFICIENCY 
Contents  
 

• What is business efficiency?  
• Understanding trading : Over  versus  

under trading  
• Enhancing business efficiency and 

productivity  
• Improving business operations through 

best practices  
• Innovate workplace strategies  
 
 

PAPER 3 
 
PRODUCTIVITY IMPROVEMENT TOOLS 
AND TECHNIQUES 
 

Contents  
 

• Concept of productivity 
• Productivity measurement and indices  
• Productivity improvement techniques  

Ø CPM techniques  
Ø Fish bone analysis  
Ø CPA  
Ø Pareto analysis  etc   

• Barriers to productivity improvement 
• Case study  
 

 
PAPER 2 
 
PROJECT MANAGEMENT: ACHIEVING 
YOUR DESIRED RESULT 
Contents  
 

• Project management processes  
• Managing the iron triangle  
• Creating a Work Breakdown Structure 

(WBS) for project efficiency  
• Managing project team 

 
PAPER 4 
 
CONTINUOUS IMPROVEMENT METHODS 
Contents 
  
• Process improvement strategies – the six 

sigma model 
• Lean Manufacturing model 

Ø Kaizen  
Ø 5S 
Ø VSM 
Ø TPM 
Ø Kanban  

• QC Tools 
• Maximizing the quality chain 
• Case study  

 
 
 
 
 
 
 
 
 
 
 
 

 
OSAIGBO H. (19753) –  Zenith In-house   -  MCPE has help improved my performance skill and knowledge on the job 
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THEME 3  

EFFECTIVE LEADERSHIP FOR BUSINESS SURVIVAL IN NIGERIA 

 
Learning Outcomes  
 

At the end of the session, participants should be able to: 
 
• discuss the qualities of effective business leaders 
• identify challenges of business survival  
• explain the conditions for business success  
• appraise the cost of doing business in nigeria  
 
 
PAPER 1  
 
FEATURES OF CHALLENGING BUSINESS   
ENVIRONMENT  
Content 
 

• The nature of the business environment  
• Quality of governance institutions  
• Policy and regulatory environment  
• Poor infrastructural facilities 
• Macroeconomic environment 
• Health and insecurity  
• Skill deficiency 
• Case study 
 
PAPER 3 
 
STRATEGIES FOR BUSINESS GROWTH AND 
SUSTAINABILITY  
 
Content 
 

• Creating a niche in the market  
• Exceeding customer expectations – 

driving continual value  
• Selling a marketable strategy  
• Building the right network: forming the 

right alliances 
• Case study  
 
 
 
 
 
 
 

 
 
PAPER 2 
 
LEADERSHIP AND BUSINESS PERFORMANCE 

Content 
 

• Concept of leadership 
• Attributes of successful leaders 
• Understanding business performance 
• Business performance drivers 
• Effective Leadership and business success 
• Case study 
 
 

 
PAPER 4  
 

CONTEMPORARY LEADERSHIP MODELS 
FOR BUSINESS SUCCESS  
   
 
Content 
 

• Leadership models: the overview 
Ø Situational leadership 
Ø Servant leadership 
Ø transformational leadership 
Ø Charismatic leadership 
Ø Transactional leadership  
Ø The GROW model  

• The leadership styles and their impacts 
on business performance  

• Habits of successful business leaders 
• Case study 
 
 
 
 

 
 
 
 
 
 
 
 
TOMA M. D. (37577) – Jos 
MCPE exposed me to current trends in the relevant industries and broaden my knowledge 
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THEME 4 
 

POLITICS AND THE PROFESSIONAL: NAVIGATING THE NIGERIAN POLITICAL 
TERRAIN 

Learning Outcomes  
 

At the end of the session, participants should be able to: 
 
• deploy professional practices  to achieve political success  
• develop strategies for proactive political thought leadership  
• identify opportunities to enhance transparency and accountability  
• apply creative and innovative approaches to avoiding political land mines  
 
PAPER 1  
 
POLITICS AND THE PROFESSIONAL: 
STRIKING A BALANCE. 
 

Content  
 

• Professionals in politics: opportunities 
and challenges 

• Challenging the status quo 
• Building strong institutions 
• Professionalism vs. politics: strategies for 

dealing with conflict 
• Case study  
 
 
PAPER 3 
 
INCULCATING A CULTURE OF 
TRANSPARENCY & ACCOUNTABILITY IN 
GOVERNANCE 
 
Content 
 

• The nature of transparency and 
accountability in governance 

• Dealing with the monster of corruption 
• Changing established mind-sets and 

cultures 
• Institutionalising the change  
• Case study  
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
PAPER 2 
SEIZING THE POLITICAL INITIATIVE: THE 
PROFESSIONALS  CHALLENGE 
 
Content 
• Pillars of political leadership 
• Principles of nation building 
• Potential pitfalls for the professional 
• social innovation and community 

mobilisation 
• Influencing public policy 
• Case study  

 
 
PAPER 4  
 
SURVIVAL STRATEGIES FOR THE 
PROFESSIONAL IN POLITICS 
 
Content  
 

• Identifying the land mines 
• Taking the moral high ground: integrity 

and ethical behaviour 
• Dealing with the press, public opinion and 

political investigations 
• Other considerations 
• Case study 
 
 
 
 
 
 
 
 
 
 
 

PINDER A. (34162) Jos 
MCPE has broaden my knowledge on areas of current changes in accounting practice and entrenching best practices in my 
organization. 



 

25 
 

 

THEME 5 
 

THE ROLE OF ACCOUNTANTS IN PROVIDING SOUND, TRANSPARENT FINANCIAL 
INFORMATION TO SUPPORT DECISION-MAKING ON ENVIRONMENT AND DEVELOPMENT 
 
Learning Outcomes  
 

At the end of the session, participants should be able to: 
 
• deploy professional training and skills in contributing to sustainable development 
• appreciate that proactive environmental management reduces risk  
• identify opportunities to enhance transparency and accountability  
• apply auditing aspect that deal with environmental matters in financial statements
 
PAPER 1  
 

SUSTAINABLE DEVELOPMENT-OVERVIEW 
 

Content  
 

• Overview of Sustainable Development 
• The goals of the National Policy on 

Environment (NPE) 
• The drivers of sustainable development 
• Sustainable development indicators 
• Case study  
 
PAPER 2 
 
ENVIRONMENTAL MATTERS AND 
FINANCIAL REPORTING 
 

Content 
 

• The process of integrating sustainability 
into business reporting 

• The impact of environment matters on 
financial statement 

• Understanding environmental /social 
assets and invisible costs 

• Environmental management Systems  
(ISO 14001)  

• Case study  

 
PAPER 3 
ENVIRONMENTAL COSTS 
Content 
• Overview of environmental costs 
• Full Cost Accounting (FCA) 
• Environmental related benefits 
• Corporate Responsibility 
• Case study  
 
PAPER 4  
 
FINANCIAL REPORTING FRAMEWORK 
 

Content  
 

• The implications of NSA 9 (ISA 315) and 
NSA 27 (ISA 620) and the challenges 
posed to accountants 

• Financial Reporting Framework for 
environmental matters in financial 
statements 

• Auditing framework for environmental 
matters in financial statements 

• Environmental Audit 
• Case study 

 
 
 
 
 
 

 

 

 

 

ABAH M. S. (34390) Lagos -  I have always gained added knowledge anytime I attend. 
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THEME 1 
 

THE BUSINESS FUTURIST: DYNAMICS OF TECHNOLOGY, CONSUMERS AND COMPETITIONS  
 

SYNOPSIS  
 

Rapid innovations and advancements in information and communication technology (ICT) is creating 
transformational changes in business. The way in which consumers engage with products and 
services is changing.    Strategy shelf life is contracting and invalidating existing management 
paradigms. 
 
This session is designed to assist executives understand these transformational trends, the 
implications for their businesses and to design appropriate  managerial responses. 
 

Learning Outcomes  
 

At the end of the session, participants should be able to: 
 

• analyse the transformational impact of ICT–enabled world on business, products, consumers and 
competition. 

• apply scenario planning techniques in predicting consumer trends and future business 
opportunities. 

• recognise the need for a shift in management paradigms in response to  transformations in markets  
• appraise the opportunities and risks inherent in the unfolding future of businesses  
 

 
PAPER 1 
 

THE BUSINESS EXECUTIVE AS A FUTURIST  
 

Content 
• Recognise the imperatives for a futurist view of 

business 
• Game changing trends in ict  
• Impact of changing technologies on product/ 

service development and delivery 
• Consumers and consumerism in a digitally 

transformed economy 
• Managing consumer interactions across 

multiple channels 
• Case study 

 

PAPER 3 
 

A FUTURIST APPROACH TO SCENARIO PLANNING 
Content  
• Meaning and models of scenario planning 
• Differences among sensitivity analysis, 

forecasting and scenario planning 
• Scenario planning in a world of discontinuous 

changes 
• Developing and applying “matrix of 

uncertainties” 
• Strategy formulation and execution using 

scenario planning 
• Case study  
 
 
 
 
 

PAPER   2 
DYNAMICS OF BUSINESS, CONSUMERS AND 
COMPETITIONS 
Content 
•  A futurist view of markets, consumers and 

competition 
• Customer transformations and engagement 

trends in a digital world 
• Using data aggregation and predictive analytics 

to track changing consumers needs and 
competitors responses 

• Understanding and developing an “e-care” 
strategy  

• Managing the diverse customer base and 
responding to global competition 

• Case study  
 

PAPER 4 
EMERGING MANAGEMENT PARADIGMS IN A 
DIGITALLY ENHANCED WORLD 
Content 
• Overview of existing management paradigms 
• The “second machine age”: understanding the 

new manager and machine equation 
• Attracting and managing talent in a digitally 

enhanced world 
• Increasing the “meaning quotient (mq)” of 

work 
• The changing views of organizational design 

and management 
• Competing using dynamic capability models 
• Case study

ADEJUWON T. O. (18664) Lagos - MCPE has increased my efficiency, networking, abreast of institutional development and enhanced 
my efficiency  

EEXXEECCUUTTIIVVEE  MMAANNDDAATTOORRYY  CCOONNTTIINNUUIINNGG  PPRROOFFEESSSSIIOONNAALL  EEDDUUCCAATTIIOONN  ((EEMMCCPPEE))  
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THEME 2 
INFLUENCING PEOPLE FOR COMPETITIVE ADVANTAGE 

SYNOPSIS 
 
The ability to form mutually respectful relationships and positively influence others is a vital element 
for today’s executive. Having influence enables you gain support and commitment for your proposals, 
and therefore increase your potential for success. 
 
This session is designed to assist executives develop critical skills for influencing and motivating 
others towards achieving results. 
     
 

Learning Outcomes  
 

At the end of the session, participants should be able to: 
 

• identify personal influencing skills 
• develop strategy to gain personal and business advantage by influencing and motivating people  
• build influential attitudes, collaboration and networks of influencers  
• influence others positively by developing work place trust and empathy 
 
 

PAPER 1 
 

MANAGING SELF AND INFLUENCING 
OTHERS IN THE WORK PLACE 
 

Content 
 

• The meaning and purpose of influence and 
influencing 

• Evaluating your skills as an influencer using 
a self-assessment testing tool 

• Developing self management and influential 
attitudes 

• Forming collaborative networks for 
exercising positive influence in the 
workplace 

• Influencing teams for the purpose of 
achieving results 

• Case study  
 

PAPER 3 
 

NEURO-LINGUISTIC PROGRAMMING; THE  
NEW AGE MANAGEMENT SKILL 
 

Content 
 

• Understanding and assessing nlp as a 
leadership tool 

• Managing work pressures and improving 
performance using nlp techniques 

• Using mental rehearsals to improve 
performance 

• Re-learning how to learn and breaking bad 
habits 

• Helping others improve using nlp 
• Case study 
 
 

 
PAPER 2 
MANAGING CONFLICT IN THE WORKPLACE 
 

Content  
 

• Identifying sources and impact of conflict in 
the workplace 

• Neutralizing disputes and influencing 
resolutions 

• Validating people and demonstrating 
empathy 

• Recognising and managing cultural 
differences in conflict resolution 

• Mediating conflict and creating dialogue 
• Power negotiation in conflict resolution 
• Case study 

 
PAPER 4 

 

LIFE PLANNING AND CONTINUOUS SELF-
IMPROVEMENT 
 

Content 
 

• Overview of life planning and continuous 
self-improvement 

• Re-validating  personal and career goals 
and harnessing mind 

• Finding your path: creating, executing and 
monitoring a life plan 

• Managing mid-life crisis 
• Managing career transitions and post-

retirement challenges 
• Case studies 
 
 

EKE A. I. (26376) Lagos - MCPE has improved my understanding in the workplace and added value to me 
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THEME 3 
 
EMPLOYER OF CHOICE 
 
 

SYNOPSIS 

In today’s workplace where organisations are faced with generation X, millennials and the impending 
retirement of aging baby boomers, there is a greater focus on making the work environment 
attractive to the desired potential workforce. The concept of the Employer of Choice Proposition is 
now a critical workplace strategy. 
 
This session will assist executives develop holistic strategies for designing the workplace of the 
future.      
 

Learning Outcomes  
 

At the end of the session, participants should be able to: 
 

• explain  the concept of Employer of Choice (EOC) 
• recognise the  importance of having an EOC proposition 
• discuss the key issues in designing and “selling” an EOC proposition 
• execute an EOC plan 
 
PAPER 1 
 
THE EMPLOYER OF CHOICE (EOC) 
 

Content 
 

• Definitions and trends in EOC 
• EOC Framework: Development and 

Challenges 
• Models and approaches to managing the 

EOC brand in the digital age 
• Profiling organisations with a successful 

EOC strategy 
• Case study 
 
 

 
PAPER 3 
 

EMPLOYER OF CHOICE (EOC) – CREATING 
AND MAPPING THE PLAN 
 

Content 
 

• Understanding the company and 
articulating an EOC vision 

• Profiling the preferred employee 
• employee journey map 
• Using hr analytics to predict employee 

preferences 
• Mapping the EOC plan to the organizational 

structure 
• Case study 
 
 
 
 
 
 
 
 
 
 
 

JACK AWOALA (20500) Lagos - MCPE is the right tab that keep 
me on speed with changes in the professional arena 

PAPER 2 
 

EMPLOYER OF CHOICE (EOC) – STRATEGY 
FOCUS 
 

Content  
 

• Strategic leadership style 
• Organizational structure and policies 
• Employees’ empowerment and engagement 
• Provide work style options 
• Diversity and inclusion 
• Incentivising performance beyond financial 

reward 
• Case study 
 
 
PAPER 4 
 

EMPLOYER OF CHOICE (EOC) - EXECUTION  
 

Content 
 

• Aligning vision and organisation EOC 
brand 

• The principles of engagement 
• Implementing the EOC proposition and 

tracking performance 
• Developing brand  ambassadors 
• Understanding and enhancing the  
• Employee experience 
• Case study  
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THEME 4 
 

 

WORK-LIFE BALANCE 
 
SYNOPSIS  
 

Senior management focus on realising organisational goals often leads to stress, family neglect 
and in some cases higher staff turnover and reduced productivity.  
The ability to recognise opportunities to enhance work-life balance and improve both individual 
and Organizational effectiveness are addressed in this session. 
 

 
Learning Outcomes  
 

At the end of the session, participants should be able to:  
• explain  the concept of work-life balance 
• discuss the importance of  prioritising personal goals for success in life and career 
• explain how to deal with personal and organisational value conflicts  
• develop a personal and group plan for WLB initiatives  
 
 
 
PAPER 1 
 

THE CONCEPT OF WORK- LIFE BALANCE 
(WLB): ASSESSING SUCCESS  
 

Content 
 

• Understanding ”The wheel of life”  
• the myths and realities of WLB 
• Cultural challenges in understanding and 

managing WLB 
• Emerging trends in WLB 
• Measuring success in life 
• Case study 

 
 

PAPER 3 
 

BALANCING WORK-LIFE: 
THE CASE FOR CHANGE 
Content 
 

• The impact of WLB distortions on 
stakeholders 
Ø The employee 
Ø The organisation 
Ø The family 
Ø The society 

• Designing and implementing policy 
initiatives for work-life balance in the 
organization 

• Managing WLB-oriented behavioural and 
organizational change 

• Case study  

 
 

PAPER 2 
 

BALANCING WORK-LIFE: 
UNDERSTANDING SELF IN THE 
ORGANISATIONAL CONTEXT 
Content 

• Creating a personal vision and 
mission statement 

• Determining  SMART  personal goals 
and priorities 

• Establishing personal values and 
alignment with organizational 
context 

• Designing and executing personal 
strategy for work-life balance 

• case study  
 
 

PAPER 4 
BALANCING WORK-LIFE: 
SUSTAINING THE BALANCE 
Content 

 

• Highlight techniques for addressing 
WLB 

• Planning to effectively manage stress 
• Alternative approaches to time 

management 
• Lifestyle changes for improved WLB 
• Case study

 
 
 
 

JOMBO GBENGA (27730) Lagos  
MCPE has honed my skills, kept me abreast of changes in my profession and broaden my horizon.  
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SYNOPSIS  
 

 
 

 

The professional accountant is constantly being challenged to stay abreast of a wide range of 
professional and regulatory issues. 
 
The 2015 MCPE topics have been designed to update participants’ knowledge on value-based audit, 
insolvency and financial reporting for Not-For-Profit-Entities.  
 
 
 
 
 
 
 

Topic 1                                                                                                                                                                                                   
 

THE NEW AUDITORS REPORTS – 
IMPLICATIONS FOR ASSURANCE 
SERVICES 
 
Learning Outcomes  
 

At the end of this session, the 
participants should be able to: 
 

• analyze the requirement of the new 
reporting regime 

• describe the auditors’ responsibility in 
the new auditor’s report 

• appreciate the need for professional 
indemnity insurance 

• discuss the need for risk management 
 

Content 
 

• Overview of new auditors’ report 
• Regulatory changes and the new 

auditors’ report 
• Auditors changing responsibilities 
• The role of professional bodies and 

regulators 
• Case study 
 
 
 
 
 
 
 
 
 
 

Topic 2  
 

THE INTERNAL AUDITOR: 
VALUE-ADDING BUSINESS PARTNER 
Learning Outcomes  
 

At the end of this session, the 
participants should be able to: 
 

• Discuss the role of internal auditor as a 
business partner 

• Describe the importance of internal 
auditor in efficient resource 
management 

• Appraise the role of internal auditor in 
corporate governance practices 

• Manage the risk associated with 
internal audit functions 

 
Content 
 

• Overview of the internal audit function 
• Internal auditor and business 

performance 
• Internal auditor and corporate 

governance challenges 
• Attributes of the value-driven internal 

auditor 
• The value-based internal auditors’ 

report 
• Case study 
 
 
 
 
 
 

  
 
 

 
 

 
 
 
 
 
ADEKUNLE KAMORU (16076) Abeokuta - MCPE has enriched me greatly by the quality of the papers presented. 

 

AACCCCOOUUNNTTAANNCCYY,,  AAUUDDIITT  &&  IINNSSOOLLVVEENNCCYY  SSEECCTTOORR    
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Topic 3 
 

RECORD KEEPING AND REPORTING BY 
NOT-FOR-PROFIT ENTITIES (NFPEs): 
EMERGING ISSUES 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 

 
• explain the benefits of good record 

keeping by NFPEs 
• distinguish between record keeping for 

Not-For-Profit and profit organisations 
• use knowledge gained in preparation of  

report 
• evaluate probable disclosure issues 
 
Content 
 

• Overview of relevant standard pertaining 
to Not-For-Profit entities 

• Contemporary regulatory issues for Not-
For-Profit organisations 

• Relevant records to be maintained 
• Preparation of financial statements and 

disclosure issues 
• Case Study 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 

Topic 4 
 

CURRENT DEVELOPMENTS IN 
INSOLVENCY AND BUSINESS RECOVERY 
PRACTICE 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• discuss the current developments in the 

field of Insolvency and business recovery  
• identify symptoms of corporate insolvency  
• discuss strategy for corporate financial re-

engineering  
• explore how these strategies have been 

employed in other jurisdictions   
• recognize emerging legal issues in 

insolvency and recovery  
 

Content 
 

• Symptoms of insolvency: Why good 
companies get in trouble  

• Current developments in insolvency, 
business restructuring and turnaround 
strategies  
Ø Legal reorganization options  
Ø Asset recovery strategies  
Ø Sale of distressed businesses  
Ø Mergers and acquisitions  
Ø Corporate liquidation  

• Business recovery advisory services  
Ø Profitability enhancement  
Ø Financial modeling and budgeting  
Ø Viability appraisal  
Ø Arranging new or restructured 

financing  
• Case Study  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

SOGAOLU F. F. (8981) Abeokuta - MCPE has made me a current Chartered Accountant. 
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SYNOPSIS 

 
 
 
 
 

The discovery of shale oil and gas in USA as well as oil and gas in many African countries have 
negatively impacted the demand for Nigeria's crude oil and expected revenue. 
 
The need to transform agriculture from its rudimentary and subsistence level to a business has 
become imperative. 
 
The 2015 MCPE topics have been designed to meet this need. 
 
 
 
 
 
 
 

Topic 1                                                                                                                                                                                                   
 

AGRICULTURAL TRANSFORMATION 
AGENDA (ATA): OPPORTUNITIES AND 
CHALLENGES 
 
Learning Outcomes  
 

At the end of this session, the 
participants should be able to: 
 

• evaluate the various national 
Agricultural policies 

• describe Nigeria’s Agricultural 
Transformation Agenda 

• discuss the key challenges on Nigeria’s 
ATA and opportunities therein 
 

Content 
 

• Evaluate the various national 
Agricultural policies 

• Describe Nigeria’s Agricultural 
Transformation Agenda 

• Discuss the key challenges on Nigeria’s 
ATA and opportunities therein 

 
 
 
 
 
 
 
 
 
 
 
 

Topic 2  
 

GROWING AGRICULTURE AS A 
BUSINESS 
Learning Outcomes  
 

At the end of this session, the 
participants should be able to: 
 

• identify various types of Agribusiness 
ventures 

• discuss steps in establishing 
agribusiness enterprise 

• discuss strategies for marketing 
agribusiness products 

• analyse critical success factors in 
growing Agribusiness in Nigeria 

 
Content 
 

• Overview of various types of 
Agribusiness venture (fisheries, 
cropping, livestock and plantation) 

• Agribusiness plan and feasibility 
studies 

• Marketing of Agribusiness products 
• Critical success factors 

Ø Legal and regulatory factors 
Ø Climatic and environmental 
Ø Quality control  

• Case study 
 
 
 
 
 
 

  
 
 

 
 

UCHEGBUE KINGSLEY (18777) MTN In-house 
MCPE has enhanced my performance in the office, enlightened me on new and practical policies  

 
 

 

AAGGRRIICCUULLTTUURRAALL  SSEECCTTOORR    
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Topic 3 
 
AGRIBUSINESS VALUE CHAIN AND EXPORT:  
PROSPECTS AND CHALLENGES 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 

 
• describe the Agribusiness Value Chain 
• discuss the prospect and challenges in 

Agricultural export through value 
additions 

• apply Technology in Agribusiness 
• analyse the Marketing Strategies for 

Export of Agricultural Produce 
 
Content 
 

• Overview of agribusiness Value chain 
• Application of  technology in Agribusiness 

Value Chain 
• Internal and External approaches to value 

chain finance 
• Prospects and Challenges of Agribusiness 

Export Marketing 
• Case Study 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Topic 4 
 
THE ROLE OF FINANCIAL INSTITUTIONS 
IN AGRICULTURAL DEVELOPMENT IN 
NIGERIA 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• gain insight into financing models relevant 

to agricultural activities 
• discuss the challenges of financing 

agriculture 
• identify agricultural risks and mitigation 

strategies 
• identify financing options for agribusiness.  
 

Content 
 

• Overview of agribusiness financing 
• Agricultural financial Institutions in 

Nigeria 
• Nature of agricultural risks and 

management 
• Fiscal, Institutional and regulatory 

challenges to Agribusiness financing 
• Case study 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

AKEEM OLAIYA (26758) MTN In-house   -  MCPE exposes me to current happenings both in accounting and information technology shift in 
Nigeria and the world at large. 
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SYNOPSIS 
 

 

 
 

The Nigerian Banking Sector is still undergoing a drastic restructuring process. The 2015 MCPE 
Programme of the Banking Sector is designed to highlight some of the key challenging areas that 
confront the industry. These include development of financial risk management practice and elements 
of financial crime and measures to combat it 

 

Topic 1  
 

IMPACT OF FINANCIAL RISK MANAGEMENT 
IN BANKING 
 
 

Learning Outcomes  
 

At the end of the session, participants should 
be able to:  
 

• discuss the concept of financial risk  
• explain the different types of risk and the 

control mechanisms  
• define the role of financial risk management  
• discuss the process of classifying risks 
• recognize the role and functions of principal 

officers  
 

 
 

 
Content 

 

• The Concept of Risk Management  
• Identifying Key Areas of Financial Risk in 

Banking  
• Quantification and Mitigation of Financial 

Risks  
• Risk Control Mechanisms 
• Corporate Governance as a Tool of Risk 

Management 
• Roles and functions of Board of Directors, 

Chief Risk Officer and Senior Management  
 

 
Topic 2 
 

COMBATING FINANCIAL CRIMES THROUGH 
CUSTOMER DUE DILIGENCE 
 
Learning Outcomes  
 

At the end of the session, participants should 
be able to:  
 

• discuss the Concept of Crime and Financial 
Crime  

• identify Offences that Constitute Financial 
Crime  

• discuss the Effects of Financial Crime 
• illustrate Compliance with KYC Standards 

and Processes  
• appraise Bank’s Role in Combating 

Financial Crimes  
 
Content 
 

• Overview of Financial Crime 
• Effects of Financial Crimes 
• KYC Standards and its Limitations 
• Effective Financial Crime Control Process: 

banks and other stakeholders’ Roles 
• The Role of the Chief Compliance Officer 
• Case study  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OLORUNFEMI AYODEJI (35469) Asaba - MCPE gives me update on global happenings in all areas of life in related to Accounting  
  

BBAANNKKIINNGG  SSEECCTTOORR    
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Topic 3 
 
BANK FRAUD: CAUSES AND MITIGANTS 
 
Learning Outcomes  
 

At the end of the session, participants 
should be able to:  
  
• discuss Fraud and its Endemic Nature  
• identify Major Actors in Fraudulent 

Transactions 
• list various types of fraud: Internal and 

external  
• evaluate Fraud Control Process  
• recognize the Proactive and Reactive 

Measures  
Content 
 

• Overview of fraud: local and global 
perspectives 

• Major actors in fraudulent transactions 
• control process and its effectiveness 
• Measures of combating fraud: proactive 

and reactive 
• Reporting fraud  
• Case study card related and online 

banking fraud 
• Case study 2: transactional related frauds  
 
 
 
 
 

Topic 4 
 
CROSS-BORDER LISTING: A STRATEGY 
FOR BUSINESS GROWTH  
 
Learning Outcomes  
 

At the end of the session, participants 
should be able to: 
 
• define cross-border listing 
• list the reasons for cross border listing  
• discuss benefits and challenges of cross 

border listing  
• explain the procedures for listing in 

some specific exchanges 
• identify the roles of participating 

professionals  
 

Content 
 

• Overview of Cross-Border Listing 
• Basic Listing Standards in Some Major 

International Exchanges: NYSE, TSE, LSE 
and JSE 

• Procedure for Listing in Some Specific 
Exchanges: NYSE, TSE, LSE and JSE 

• The Benefits of Cross-Border Listing: 
Company, Investing Public and the 
Economy 

• The Challenges of Cross-Border Listing  
• The Role of Specific professionals: 

Stockbrokers, Solicitors, Underwriters,  
Reporting  Accountants and Auditors  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OBEH HERO (19509) Asaba 
MCPE has made me to adapt to ever changing and dynamic business/work environment  
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SYNOPSIS 
 

This year’s programme is designed to educate participants on emerging investment opportunities in the 
Nigerian Capital Market. 
 
At the end of the programme, participants would be able to appreciate emergent investment 
markets/platforms, new opportunities and their associated risks/rewards.  
 
 
Topic 1  
 

TRADING OF NON-LISTED SECURITIES 
THROUGH NASD PLC PLATFORM 
 
Learning Outcomes  
 

At the end of the session, participants 
should be able to: 
 

• Identify opportunities for trading in 
unlisted shares 

• Discuss the benefits of NASD PLC trading 
platform. 

• Explain the license requirements for 
Participating institutions. 

• Appreciate the trading mechanism, 
instruments and dealing members 
 

Content 
 

• Creating liquidity for frozen/locked up 
investments 

• Types of Instruments traded on the NASD 
PLC platform. 

• Trading and settlement mechanism of 
NASD PLC. 

• Licensing requirements for Participating 
Institutions. 

• Benefits of Trading platform to investors, 
issuers and other market participants. 

 
 
 
 
 

 
 
 
Topic 2 
 

ALTERNATIVE SECURITIES MARKET 
(ASeM):   A PLATFORM FOR RAISING 
CAPITAL FOR MSMES 
 
Learning Outcomes  
 

At the end of the session, participants 
should be able to: 
 

• explain the alternative capital raising 
options available to MSMEs 

• identify opportunities of listing MSMEs in 
the Alternative Securities Market (ASeM) 

• explain the requirements for listing under 
ASeM  

• discuss institutional support from 
Designated Advisers 

• describe other hurdles to MSMEs access 
to funding and how to address them 
 

Content 
 

• Capital raising options available to 
MSMEs 

• Benefits of listing on the ASeM window 
• Listing and post-listing requirements of 

ASeM  
• Institutional support from Designated 

Advisers, Growth Ambassadors and NSE’s 
Institutional services 

• Other limiting factors to MSMEs access to 
funding and how to address them 

 
 
 
 
 
 
 

OFFRE ODU (32230) Calabar - MCPE has enriched my knowledge and analytical skills  

CCAAPPIITTAALL  MMAARRKKEETT  &&  IINNSSUURRAANNCCEE  SSEECCTTOORR    



 

37 
 

 
Topic 3  
 

RETIREMENT SAVINGS ACCOUNT (RSA)  
PORTABILITY: OPTIMIZING INVESTMENT 
INCOME AS A KEY CLIENTS’ RETENTION 
STRATEGY 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 

• appreciate the need to manage RSA 
portfolio on active basis. 

• discuss the returns expectations of 
Pension Funds Contributors. 

• explain the importance of portfolio 
rebalancing in a changing yield 
environment. 

• appreciate how to optimize returns on 
investment portfolios within the revised 
PENCOM Investment guidelines 

 

Content 
• Active vs Passive management of RSA 

portfolios. 
• Competitive portfolio returns as 

attraction for RSA inward migration. 
• Portfolio rebalancing in a changing yield 

environment. 
• Optimizing returns on investment 

portfolios within the revised PENCOM 
investment guidelines 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Topic 4 
 

MICRO-INSURANCE: A MODEL FOR 
IMPROVING FINANCIAL INCLUSION IN 
NIGERIA 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• Discuss  financial inclusion in Nigeria 
• Explain Micro-Insurance business 
• Identify the differences between 

Microfinance and Micro-insurance 
• recognize the importance of technology in 

Micro-insurance  
 
Content 
 

• Review the landscape of micro-insurance  
in Nigeria 

• Differentiate between mutual and 
cooperative insurance 

• Explain the efficient distribution and 
application of technology in micro-
insurance 

• Identify similarities between 
conventional insurance and micro-
insurance 

• Discuss the regulation of micro-insurance 
institutions and operations 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
 
 
 
UDOKANG JEROME (12571) Calabar - MCPE is an elastic reviver: It has consistently revive my expertise thus keeping me  
all round relevant in professional practice.  
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SYNOPSIS 
 

The influx of professionals into the consulting industry provides clients with options but  
presents challenges for the practitioners. 
 
The 2015 Consultancy topics are designed to equip new and existing consultants with the tools  
needed to navigate the environment, add value to clients and manage ethical issues.  
 
 
Topic 1  
 
CONSULTING: ETHICS & 
PROFESSIONALISM 
 

Learning Outcomes  
 

At the end of the session, participants should 
be able to: 

 

• define and discuss the concepts of 
professionalism and ethics 

• apply these concepts to the consulting 
practice 

• identify ethical problems in consulting 
• design strategies for promoting 

professional ethics in consulting 
 

Content 
 

� Ethics and professionalism in consulting 
� The effect of organizational culture on 

professionalism and ethics 
� Dealing with ethical dilemma 
� Managing unethical clients 
� Case study 

 
 

 
 
Topic 2  
 

A VALUE-CHAIN APPROACH TO 
CONSULTING 
 
Learning Outcomes  
 

At the end of the session, participants 
should be able to: 
 

• explain the concept and application of the 
value chain 

• discuss the relationship between the 
value chain and the consulting process 

• explain the benefits of value-chain 
consulting 

 
 Content 
• Value chain: concept and framework  
• Application of the value chain  to the 

consulting process  
• Benefits of using the value-chain 

approach 
• Challenges of the value chain approach 
• Case study  
 

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

ASUKWO P. E. (8269) Uyo 
MCPE seminar are blessing to me as it is cost-effective and very valuable 
 
 
 
 

 
 
 

CCOONNSSUULLTTAANNCCYY  SSEECCTTOORR    
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Topic 3 
 
 STRATEGIES FOR GROWING CONSULTING 
CLIENTS 
 
Learning Outcomes  
 

At the end of the session, participants 
should be able to: 
 

• explain current development in the 
consulting landscape 

• identify consulting clients with growth 
potentials  

• develop strategies for client retention and 
winning new clients 

• identify the challenges in growing  
consulting clients  

 

 
Content 

 

• The changing business landscape in 
consulting  

• Assessing the growth potentials of 
consulting clients 

• Strategies for winning new clients and 
retaining old business 

• Leveraging social media for business 
expansion  

• Challenges associated with growing 
consulting clients  

• Case study 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Topic 4 
 
CONSULTING FOR MICRO, SMALL AND 
MEDIUM ENTERPRISES (MSME) IN 
NIGERIA 
 

Learning Outcomes  
 

At the end of the session, participants 
should be able to:   
 
• Identify opportunities available  with 

MSME 
• discuss the complexities of working with 

MSME 
• design customised solutions for MSMEs 
• develop modalities for tracking 

performance of MSME 
• manage the issues and risks in MSME 

consulting 
 
 
Content 

 

• Overview of MSME in Nigeria 
• Designing customised solutions for 

emerging  opportunities in MSME  
• Success factors for MSME consulting   
• Managing risks in MSME consulting  
• Case study 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

INALU C. E. (27684) Uyo 
MCPE has broadened my knowledge in area of my core competence as well as given me insight into other areas 
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SYNOPSIS 
 

 
 

The  dynamics  of  today’s knowledge driven age, place  high expectations on Stakeholders-  employers, 
employees and customers, in their relationships.  
 
The 2015 MCPE is designed to prepare these players to optimally cope  with the challenges.  
 
Topic 1 
 
LIFE LONG LEARNING (LLL): BEING 
RELEVANT THROUGH THE AGES 
 
Learning Outcomes  
 

At the end of the session, participants  
should be able to: 
 

• define life long learning 
• develop self life long learning plan 
• explain the advantages  and implications 

of lifelong learning 
• manage the barriers to life long learning 
• develop effective habits of successful 

lifelong learners  
 

Content 
 

• Life long learning –Concepts and theories 
• The scope of LLL on-the-job training 
• The Advantages  and Implications of 

Lifelong Learning 
• Barriers to lifelong learning 
• Highly Effective Habits of Successful 

Lifelong Learners 
• case Study  

 
 
Topic 2 
 
MANAGING THROUGH TURBULENT TIMES:  
THE  LEADERSHIP CHALLENGE 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• identify key elements and stages of crisis 

development  
• explain the challenges of leading in 

turbulent times 
• develop conducive work environment  

that foster staff empowerment  
 

Content 
 

• Leadership Competency Models 
• Essential Elements of Crisis Management 
• Common Crisis management Mistakes 
• Conducive environment for employee 

engagement and Building Trust 
• Case Study 

 
 
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ELENDU UZOMA ELENDU-(25336) - Warri 
MCPE has helped my performance as an accountant and increased my knowledge of various aspects of accountancy and taxation

  

GGEENNEERRAALL  MMAANNAAGGEEMMEENNTT  PPRRAACCTTIICCEE  SSEECCTTOORR    



 

41 
 

Topic 3 
 
CUSTOMER SATISFACTION AND 
RETENTION STRATEGIES   
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 

• identify various types of customers 
• describe the various types of business 

orientations 
• explain  strategies for customer retention 

and building customer loyalty 
• develop  customer satisfaction 

improvement matrix 
 
Content  
 

• Overview of  the concept and typology of 
customer 

• Understanding the various business 
orientations 

• Key factors concerning consumer 
behaviour 

•  Customer satisfaction improvement 
matrix 

•  Strategies for customer retention and 
loyalty  

• Issues in customer relationship 
management 

• Case study 
 
 
 
 
 

Topic 4  
 
ORGANISATIONAL PRODUCTIVITY 
THROUGH MANAGING CULTURAL 
DYNAMISM 

 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• relate organizational culture with 

productivity 
• explain how issues of culture change can 

impact business performance 
• engage agenda that harmonize stages of 

cultural changes 
 
 Content 
 
• Organizational culture and productivity – 

an overview 
• Challenges of culture change in the 

workplace 
• Techniques for improving productivity 
• Improving employee attitude for 

maximum productivity at work  
• Creating a culture of engagement 
• Case study 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MOHAMMED TOYIN (37308) Ilorin - MCPE has enhanced my capacity as a young Chartered Accountant 
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SYNOPSIS  
 

 
 
 
 
 
 

Emerging technologies such as the Internet of Things(IoT), Expert systems and cloud services  have 
created huge business opportunities as well as security and control challenges for the business 
community and the accountant in particular.  
  
The 2015 MCPE Information Technology (IT) sector   addresses contemporary developments that will 
enable the professional accountant reap its benefits and manage associated risks
 
 
Topic 1  
 

THE INTERNET OF THINGS (IoT) AND THE 
FUTURE OF PROFESSIONAL ACCOUNTANT   
 

Learning Outcomes  
 

At the end of the session, participants 
should be able to: 
 

• define Internet of things (IoT). 
• Evaluate and apply key elements of IoT 

applications.  
• identify various industrial-based 

automation and control  
• recognize the risks associated with the 

IoT and their effective controls 
• identify emerging Internet-Based 

business models and applications  
 
 

Content 
 

• internet of Things; Definition,         
Principle and  Pattern  

• type of Internet of Things  
•  emerging Internet-based technologies; 

applications of IoT: 
Ø Machine-to-Machine (M2M)  
Ø Near Field Communication(NFC) 
Ø Industrial applications 
Ø Software Agents, etc  

• IoT devices that will shape the future 
•  Risks and Controls of Internet based 

Business Models  
• Case Study  

 
 
Topic 2 
 
SECURITY, CONTROL AND ASSURANCE FOR 
CLOUD COMPUTING 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• identify the benefits of cloud computing 

to users 
• assess risks relating to cloud computing 
• explain governance and management 

framework for cloud computing 
• apply security considerations to cloud 

computing 
 

Content 
 

• Cloud Computing: Definition, Drivers, and 
Service models 

• Cloud Computing Challenges 
• Risk Assessment when migrating to the 

cloud 
• Governance and Management framework 

for Cloud Computing 
• Security and assurance considerations for 

Cloud Computing  
• Case Study

  

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

AZEEZ OLADELE (16182) Ilorin - MCPE seminar have proved to be worthy of attending because of the enriching qualities 
  

IINNFFOORRMMAATTIIOONN  TTEECCHHNNOOLLOOGGYY  SSEECCTTOORR  
SSEECCTTOORR    
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Topic 3 
 
BIG DATA – EMERGING OPPORTUNITIES 
FOR THE ACCOUNTANT 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• explain the meaning of Big Data and data 

analytics  
• enumerate tools available for 

manipulation of Big Data 
• describe the Big Data requirements 
• apply Big Data in consulting    
 
Content 
 

• Overview of Big Data phenomena 
• Data Analytics 
• Treating massive unstructured data 
• Tools available for manipulation of big 

data to company’s advantage 
• Relevance of Big Data to the Professional 

accountant 
• Use of Big Data in consulting services 
•  Case study. 
 
 
 
 
 
 

 
 
Topic 4  
 
TECHNOLOGY EMPOWERMENT TOOLS 
FOR ACCOUNTANTS IN SMAL /HOME  
BUSINESSES (SHBS) 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• appraise the nature and technology 

requirements of SHBs 
• identify IT empowerment tools peculiar 

to SHBs 
• apply IT empowerment tools for business 

growth and profitability 
• Identify technology risks associated with 

SHBs 
 

Content 
 

• Overview of SHBs and IT Empowerment 
Tools 

• The Internet as a Marketing and Product 
Distribution Tool 

• Social Media Networking 
• Cloud Service as a Quick-Win and Cost-

Saving Device for SHBs 
• Office IT Productivity Tools for High-end 

Performance 
• Technology Risks associated with SHBs 
• Case Study 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OKE THOMAS (4524) Lagos  
MCPE has afforded me the privilege to be exposed to widespread areas 
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SYNOPSIS 
 

The advent of globalization and consequent fierce competition in the marketplace creates the need for 
manufacturing companies in Nigeria to improve their performance and capacity to compete 
internationally.    
 
The 2015 MCPE courses are therefore focused on equipping participants with the knowledge and tools 
to position them for seamless improvement in service delivery and competitiveness 
 
 
TOPIC 1  
 
INNOVATIONS IN MANUFACTURING FOR THE 
21ST CENTURY 
 

Learning Outcomes  
 

At the end of the session, participants should 
be able to: 
 
• identify the need and  strategic requirements 

for innovation in manufacturing processes 
• discuss the roles of employees, customers 

and suppliers in ensuring seamless idea 
generation 

• explain the challenges to innovations and 
how to turn ideas to profitable ventures 

• discuss the cost implications & benefits of 
innovation 

 

Content 
 

• Overview of Innovation in contemporary 
manufacturing industry 

• Leveraging ICT for Manufacturing Efficiency 
• The role of government and other 

stakeholders 
• Benefits and challenges of innovation 

including cost implications 
• Implementing innovations in manufacturing 
• Classical cases of successful innovations in 

manufacturing 
• Case study 

 
 

TOPIC 2 

MANUFACTURING FOR EXPORT:  STRATEGIC  
AND SURVIVAL IMPERATIVE  
 
Learning Outcomes  
 

At the end of the session, participants should 
be able to: 
 

• discuss the opportunities and economic 
benefits of manufacturing for export 

• discuss the challenges and possible solutions 
• identify the strategies for success and 

compliance 
• explain the regulatory requirements  
• evaluate available incentives for export 

manufacturing 
 

Content 
 
• Overview of Nigerian Export Manufacturing 
• Opportunities in Export Manufacturing  
• Challenges, Incentives & Economic Benefits  
• Practical Strategies for Success & Compliance  
• Best Practices – Using Resources Available for 

Exporters 
• Case Study 
 
 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
KOMOLAFE BABATUNDE (26533) Lagos -  MCPE has really enhanced my knowledge and made it mandatory for me to attend  

MMAANNUUFFAACCTTUURRIINNGG  SSEECCTTOORR    
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TOPIC 3 
 
MANAGING THE REGULATORY AND 
OPERATIONAL CHALLENGES IN NIGERIAN 
MANUFACTURING INDUSTRY 
 
Learning Outcomes  
 

At the end of the session, participants 
should be able to: 

• discuss the key challenges in the 
manufacturing industry 

• appraise possible ways of managing the 
challenges 

• identify cost optimization strategies in 
manufacturing 

• adapt global best practices  
 

Content 
• Overview of  the Regulatory Framework 

within the Manufacturing Industry in 
Nigeria 

• The Major Challenges in Nigerian 
Manufacturing: 
Ø Infrastructural Deficit 
Ø Harsh Macro Economic 

Environment 
Ø Regulatory Environment 
Ø Fierce Competition from 

Established Global Brands 
Ø Insecurity 
Ø Others 

• Cost optimization strategies in 
Manufacturing 

• The roles of the various stakeholders in 
managing the challenges 

• Global Best Practices  
• Case Study 

 
 

TOPIC 4 
 
SUSTAINABLE MANUFACTURING 
THROUGH  EFFECTIVE WORKING CAPITAL 
MANAGEMENT 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• explain the concept of working capital 

management in the manufacturing 
industry. 

• identify the need for effective working 
capital management in the manufacturing 
industry. 

• discuss the key elements of working 
capital management  

• Identify right financing mix for 
sustainable growth, development and 
profitability. 

 
Content 
 

• Working capital management in today’s 
manufacturing industry. 

• Strategies for optimizing working capital 
to ensure sustainable growth and 
profitability 

• Current best global practices of working 
capital management in the manufacturing 
industry 

• Practical tips for achieving short – term 
liquidity and solvency  

• Case study 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
JUNAID W.A.B. (17558) Abeokuta - MCPE has helped me a lot in improving my performance on the job.. 
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SYNOPSIS 
 

The petroleum and energy sector currently plays a dominant role in the Nigerian economy and is 
expected to sustain the lead in the foreseeable future. Unprecedented changes, evolving complexities 
and opportunities in this strategic sector compel knowledge update among members.  
 
The 2015 MCPE programme is tailored to help members advance their contribution to the sector.   
 
Topic 1 
 
JOINT INTERESTS AND DIVESTMENTS IN 
NIGERIAN UPSTREAM PETROLEUM 
INDUSTRY 
 
Learning Outcomes  
 
At the end of the session, the participants 
should be able to: 
 
• describe Joint Venture mechanisms, new 

structures and the accounting framework 
• explain the raison d'etre for growing 

divestments 
• describe the regulatory framework/bidding 

processes and objectives 
• discuss challenges around divestments 
• apply knowledge to identify   

opportunities 
 

Content 
• Joint Ventures, new structures  and 

Accounting framework 
• Divestment drivers- portfolio re-balancing 

or mass exodus? 
• Divestment challenges  
• Legal, Financing, Fiscal and accounting 

implications 
• Opportunities - Mergers & Acquisitions 

imperatives 
• Case study 
 
 
 
 
 

 
 
 

 
 
 
 
 

 
Topic 2 
 
ASSET RETIREMENT OBLIGATIONS (ARO) IN 
UPSTREAM PETROLEUM INDUSTRY: ISSUES 
AND ACCOUNTING FRAMEWORK 
 
Learning Outcomes  
 

At the end of the session, the participants 
should be able to: 
 
• discuss ARO in upstream petroleum 

operations. 
• describe its Legal and regulatory 

framework. 
• link the technical considerations in 

determining scope and cost of ARO.  
• explain the Accounting for ARO and identify 

issues therein. 
• discuss financing considerations and related 

issues.  
 
Content 
 

• Concept of ARO in upstream petroleum 
operations 

• Legal and regulatory framework 
• Technical considerations 
• Accounting for ARO 
• Financing considerations in ARO and issues.  
• Case study 

 
 
 
 
 
 
 
 
 
 

EHIZIBOLO JONATHAN (19207) NBC In-house  - MCPE has builds my exposure level and create awareness on current issues 
 
  

PPEETTRROOLLEEUUMM  AANNDD  EENNEERRGGYY  SSEECCTTOORR    



 

47 
 

 
 
 
Topic 3 
 
SHARED SERVICES IN PETROLEUM AND 
ENERGY BUSINESS - ISSUES, 
METHODOLOGIES AND ACCOUNTING 
CHALLENGES   
 
Learning Outcomes  
 
At the end of the session, the participants 
should be able to: 
 
• explain the concept of shared services 
• employ shared services cost accumulation 

and allocation methodologies. 
• discuss accounting for shared services 

costs 
 

Contents 
 

• The concept of shared services cost and 
its imperatives. 

• Globally-accepted principles for  
accumulation and basis of allocation 

• Shared services architecture tool-box 
• Shared services journey map  
• Shared services: Accounting and 

reporting challenges 
• Case study 
 
 
 
 
 
 
 
 
 

 
 
 
Topic 4 
 

POWER SECTOR REFORMS: 
OPPORTUNITIES, CHALLENGES, FISCAL 
AND ACCOUNTING IMPLICATIONS 
 
Learning Outcomes  
 
At the end of the session, the participants 
should be able to: 
 
• relate to perspectives of regulatory 

agencies in the post-privatization era 
• discuss opportunities in Nigeria’s Power 

Sector 
• describe the challenges militating against 

rapid transformation in the sector. 
• discuss fiscal and accounting issues  

 
Contents 
 

• The post-privatisation landscape 
(including grey areas) 

• Emergent revenue, billing, accounting and 
reporting issues 

• The transitional electricity market 
• The Regulator’s role in the Post-

privatization landscape 
• Incentives, Challenges and  Opportunities 
•  Case Study 

 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

EHIZIBOLO JONATHAN (19207) NBC In-house  - MCPE has builds my exposure level and create awareness on current issues 
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SYNOPSIS 
 

Nigeria is implementing  innovative financing mechanism that best leverages resources of the different 
sectors of the economy for development.  To achieve this, government is adopting international best 
practice reporting which demonstrates outcomes and impact.  
 
The 2015 ICAN MCPE Public Sector Accounting has been crafted to equip public accountants with 
necessary skills to be effective in meeting the demand of government  
 
 

Topic 1 
 
RESULT-BASED MONITORING AND 
EVALUATION (M&E) SYSTEM 
  
Learning Outcomes  
 
 At the end of the session, participants 
should be able to: 
 
� Explain the principles of result-based 

M&E  
� discuss approaches to development 

evaluation  
� design theory of change model  
� appraise evaluation context and 

approaches  
 

 
 Content 
 

• Introduction and Features of Result-based 
M&E  

• Elements of Development evaluation  
• Components of theory of change and 

model  
• Evaluation context and theory of change  
• Evaluation approaches  
• Case study 
 
 
 
 
 
 
 
 
 

 
Topic 2 
 
FUNDAMENTAL TRANSITIONAL 
PROCESSES IN THE IMPLEMENTATION OF 
IPSAS 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
� discuss transition requirement for IPSAS 

implementation  
� explain policy options in respect of short 

and long term consequences 
� identify cost and benefits of various 

options  
� appraise the change process and pitfalls 

during transition  
 
Content 
 

• Transition requirements of IPSAS and 
implications of the available choices 

• IPSAS Implementation policy options in 
terms of short & long term consequences 

• Costs and benefits of various options 
• Key components of managing IPSAS  

change process 
• Common pitfalls during transition to 

accrual based IPSAS & how to overcome 
them  

• Case study 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

ABIONA IBRAHIM (26977) NBC In-house  - MCPE has kept me abreast of the current happening in my field as well as enhanced my 
performance at work. 

PPUUBBLLIICC  SSEECCTTOORR  AACCCCOOUUNNTTIINNGG    
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Topic 3 
 
IMPERATIVES OF PUBLIC PRIVATE 
PARTNERSHIP (PPP) IN PUBLIC PROJECT 
FINANCE 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
� explain principles and modules of PPP  
� discuss PPP risk analysis and 

management 
� define PPP implementation strategy 
� describe keys PPP implementation 

challenges  
 
Content 
 

• Introduction to PPP modules 
• PPP:  Principles and Possibilities  
• PPP Project Risk Analysis and 

Management  
• Establishing and implementing PPP in 

Public Project Finance  
• Key Issues and Challenges  
• Case study  
 
 
 
 
 
 
 
 

 
Topic 4 
 
PUBLIC SECTOR BUDGETING AND BUDGET 
REFORMS 
 
Learning Outcomes  
 

At the end of the session, participants 
should be able to: 
 
� discuss financial management reform in 

public sector  
� explain public sector budget processes  
� describe fiscal decentralization models 
� discuss outcome oriented budget  
 
 

Content 
• Financial management reforms in the 

public sector  
• Accountability in the public sector  
• The public sector budget process  
• Fiscal decentralization models Outcome 

oriented budgeting models  
• Public sector borrowing  
• Case study  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CHUKWUEMEKA COSMA (23922) MTN In-house 
MCPE has build my knowledge on some contemporary issues and new developments in Accounting world. 
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SYNOPSIS  
 

Globalization comes with continuous development of creative business practices with varying tax 
implications.   
 
Therefore, the 2015 MCPE Tax Sector focuses on contemporary tax issues, governments’ responses and 
exploring how companies can continue to optimize stakeholders’ benefits. 
 
 
Topic 1 
 
CONTEMPORARY ISSUES IN 
INTERNATIONAL TAXATION 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• describe the nature of developments in 

the international tax environment 
• evaluate key contemporary  issues in 

International tax 
• discuss the implications of these issues on 

local economy 
 
Contents 
 
• Overview of international taxation 
• Highlights of recent developments in 

international tax arena: 
Ø Base Erosion and Profit Shifting 

(BEPS) 
Ø Foreign Account Tax Compliance Act 

(FATCA)  
Ø Country by Country Reporting 
Ø Financial Transaction Tax 
Ø Carbon Taxation 

• Implications for cross border transactions 
• Managing the impact of these recent 

developments – the role of organizations 
and regulators 

•  Case study 
 
 

 
 
 
Topic 2 
 
TRANSFER PRICING (TP) AUDIT 
PROCESSES IN NIGERIA: EXAMINING THE 
KEY ISSUES 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 

• identify the Nigerian taxpayers’ TP 
compliance obligations and potential 
audit triggers. 

• evaluate target transactions and 
companies for TP audit in Nigeria.  

• describe the possible procedures  and 
strategies employed in a typical TP audit.  

 
Contents 
 

• Overview of the TP compliance 
procedures in Nigeria. 

•  TP audit procedure in Nigeria. 
• TP audit experience in African Countries: 

Recent developments. 
• High risk TP transactions for audit in 

Nigeria: What should we expect? 
• Managing TP audit and controversy. 
• Case study 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
OGABO NJOGO (36491) Calabar - Through MCPE I have been better poised for my official and professional duties. 

TTAAXX  PPRRAACCTTIICCEE  SSEECCTTOORR    
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Topic 3 
 
TAX AUDIT AND INVESTIGATION OF 
ELECTRONIC BASED TRANSACTIONS 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to: 
 
• describe the nature of           
• e- commerce  
• discuss the nature of  tax audit and 

investigation 
• describe procedures for evidence 

gathering for tax audit in an e-commerce 
environment 

• identify possible tax audit and 
investigation challenges with e-commerce 
 
 

Content 
 

• Nature of e-commerce and IT-Based 
transactions 

• Overview of Tax Audit and Investigation 
• Audit trail and evidence gathering in e-

commerce environment  
• Tax Audit and Investigation Challenges in 

e-commerce environment  
• Practical Guides and Training 

requirements for Tax Auditors  
• Case study 
 
 
 
 
 

 
 
Topic 4 
 
FREE TRADE ZONES (FTZS) IN NIGERIA – 
TAX IMPLICATIONS 
 
Learning Outcomes  
 
At the end of the session, participants 
should be able to:  
 
• discuss the nature and characteristics of  

FTZs 
• identify the tax requirements and 

implications of operating in FTZs 
• describe the reporting requirements for 

entities in FTZs  
 

Content 
 
• Overview of FTZs  
• Processes and procedures in the FTZs 
• Reporting requirements and tax/fiscal 

implications of FTZs 
• Practical tax related challenges faced by 

FTZ enterprises 
•  Case study 
 
 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OGABO NJOGO (36491) Calabar - Through MCPE I have been better poised for my official and professional duties 
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SYNOPSIS  
 

Shrinking margins in the telecoms industry have forced operators to focus on developing new sources of 
revenue and manage existing resources efficiently through appropriate controls, effective financial 
reporting and streamlined operations. 
 
The 2015 MCPE programme has been prepared to expose the opportunities that exist for revenue 
expansion in the industry and modern techniques to control and manage resources efficiently.  
 
 

Topic 1 
 

ACCOUNTING AND REPORTING OF 
TELECOMS RESOURCES  
 

Learning Outcomes  
 

 

At the end of the session, participants should 
be able to: 
 

• Define what constitutes resources – assets  
• identify and measure financial and non-

financial assets  
• Recognise financial and non-financial assets 

in line with the framework for financial 
reporting 

• Discuss accounting for impairment of 
telecom assets, de-commissioning expenses 
and IFRS 15.  
 

Contents 
 

• Overview of telecoms resources and related 
accounting framework 

• Definition & recognition principle        
• Initial and subsequent measurement models 

for telecom assets  
• Componentisation approach  
• Accounting for telecom assets (PPE, 

financial assets and intangibles)  
Ø Subscriber  acquisition costs  
Ø Decommissioning costs  
Ø Indefeasible Right of Use (IRU)  
Ø Licences  
Ø Strategic spare parts 

• Accounting for Revenue – IFRS 15  
• Case Study 
 

Topic 2 
 

BUILDING LEAN TELECOMS OPERATIONS 
 

Learning Outcomes  
 
At the end of the session, the participants 
should be able to: 
 

 

• Enumerate key benefits of adopting LEAN 
principles in a telecom operation  

• Identify potential inefficiencies in telecom 
processes  

• Develop strategies to manage organizational 
changes required to implement LEAN 
principles  

• Identify risks to achieving  a LEAN Telecoms 
operation  

 

Contents 
 

• Overview of key processes in a  telecoms 
organization 

• Key requirements for LEAN operations  
• Benefits of  adopting a LEAN techniques  
• Steps to achieving  a LEAN Telecoms 

operation 
Ø Co location  
Ø TPM 
Ø Outsourcing and contract 

management   
• Challenges in implementing LEAN 

operations in Telecoms  
• Case study  
 
 
 

 
 

 

 

 
 
 
 
 

EZE, CHRISTIAN C. (30351) – Ilorin  
MCPE has exposed me to the modern realities and developments in accounting field. 

 
 

TTEELLEECCOOMMMMUUNNIICCAATTIIOONNSS  SSEECCTTOORR    
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Topic 3 
 

GROWING REVENUE FROM DATA AND 
OTHER VALUE ADDED SERVICES (VAS 
 
 

Learning Outcomes  
 
 

At the end of the session, participants should 
be able to: 
 

• identify opportunities for revenue growth 
via data and VAS offerings in telecoms 
industry 

• enumerate technology imperatives for the 
successful deployment of data and VAS 
products 

• evaluate the process of building adaptable 
network to generate more revenue 

• identify risks associated with these services  
 
 
 
 
 
 

 
 

Contents  
 

• Overview of evolution of telecoms offerings 
• Types of data services and Value Added 

Services and the technology requirements 
• Data services and Value Added Services 

drivers 
• Commercial considerations for effective 

pricing of data and VAS products 
• Data and VAS offerings risks and 

countermeasures 
• Case Study  
 
 
 
 
 
 
 
 
 

Topic 4 
 
REVENUE LEAKAGE MANAGEMENT 
THROUGH EFFECTIVE INTERNAL CONTROL 
 
Learning Outcomes  
 

At the end of the session, participants should 
be able to: 
 
• Discuss Revenue Leakage Management 

Processes  
• Identify potential revenue leakage risks in a 

telecoms operations 
• Design effective controls to curb revenue 

leakages 
• Develop metrics to evaluate effectiveness of 

revenue leakage controls  
 
Contents  
• Telecom revenue streams and their 

vulnerabilities 
• Revenue leakage management framework 
• Policy, procedures and operational 

guidelines for leakage identification, 
detection and control 

• Duty/authority matrix 
• Benefits of effective controls over revenue 
• Case Study 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AJISAFE ATANDA (18150) Ilorin 
MCPE seminar have enhanced my awareness and understanding of new development in Accounting and in all human endeavour. 


